
City ofBaraboo
P arks& R ecreationCom m ission

O ctober8,2018– M inutes

P resent: R oy Franzen,Jam esFrancisco,AngelaW itczak,CraigS chlender,M ary M jelde& M ikeHardy

A lsoP resent: BenBrom ley (m edia),R aineGardner& CarterArndt(M S A)

Franzen called the m eeting to order.L egalP osting ofthe Agendahad been m et. W itczak m oved and Francisco seconded
approvaloftheS eptem ber10,2018m inutes. M otioncarried.

W itczakm oved toapprovetheagendaaspresented,secondedby S chlender. M otioncarried.

P resentations: CarterArndtand R aineGardnerpresentedtheirproposaltoprovideapoolstudy forprogram m ingandfacility
upgradestotheCam pbellP arkP ool.

N ew Business: Hardy stated thatstaffneedsdirectionfrom theCom m issiontom oveforw ard onthepoolfacility.At82 years
old,it isone ofthe oldest in the state and hasbecom e very inefficient and failing to m eet safety codesw ithout costly
renovations. T ogetany considerationintheCity 10-yearplan,w eneedtoprovidesom enum bersandoptionsnow . S taffdoes
nothavethetim eorexpertisetosubm itacom prehensivestudy w ithcostanalysis,so4 vendorsw ereasked tosubm itbids. A
poolstudy doesnotm ean w e w illaskforanew facility,itw illgiveusthedataneeded to understand thecurrentand future
abilitiesofthepoolfacility tom eetresidentneeds,asw ellasfundingrequiredtom eetthoseneedsw hichtheCity w illneedto
considernow for10-yearcapitalim provem entplanningandprivategroupsw illneedtoknow forfundraisingtargets.S chlender
asked M S A representativesifthisw asthe norm alprocessothercom m unitiesuse to determ ine facility needs. Arndtreplied
that thisisvery sim ilarto how othercom m unitiesdeterm ine needsoftheiraquaticfacilitiesand feelsBaraboo isin avery
sim ilarplaceasothercom m unitiesw ho havebenefited from astudy. Hardy noted that2 oftheother3 biddershad said the
sam e thing w hen they m adetheirsite visitspriorto subm itting abid,and thathiscolleaguesin othercom m unitieshave the
sam e challengesw ith funding astudy asopposed to justthrow ing itallatreplacem ent,butthe study helpsdeterm ine w hat
areasm oney canbesavedasw ell,som any findthatthey saveonrenovationsby doingastudy first,inadditiontodeveloping
aclearplanthatthecom m unity canbeinvolved in. Franzenm ovedtom oveforw ard w ithpursuingapoolstudy aspartofthe
2019 budgetprocess,secondedby W itczak. M otioncarried.

Due to the decision to conduct apoolstudy in 2019,no action w astaken on replacing the poolfence asthe study m ay
recom m endchanges.

P relim inary discussion w asheld on recom m ending revisionsto Chapter 19 ofthe Code ofO rdinancesrelating to P ark
R egulations. Franzen stated that19.2 c)pets“ w ith City license” language needsto be betterdefined. W itczakasked ifthe
R iverw alk isconsidered a“ park” . Hardy stated that yes– the R iverw alk istechnically a“ sidew alk” w ithin alinear“ park” .
W itczak asked then ifthe 6am -9pm park hoursapply to the R iverw alk asw ellsince m any use before 6am forjogging.
Com m issionm em bersagreedthatseveralareasneedbetterdefinitionssincetheCodew asnotupdatedinm any years. Hardy
sharedcom m entsfrom CityAttorneyEm ilyT rum anw hohadalatecom m itm entandw asunabletoattendasoriginallyplanned.
S hew ouldbeattheN ovem berm eeting,sow ith2 Com m issionm em bersabsentandtheCity Attorney unabletoattend,Hardy
suggestedthatactionbetableduntiladditionaldiscussioncouldtakeplacew iththeCity Attorney present. T heitem w illbere-
visitedinN ovem ber.

S taffR eport: S eptem berrevenuesw ere$32,539.16

Hardy reportedthatfloodingdam agew asrepairedinL ow erO chsnerandundertheBroadw ay BridgeatKiw anisP arkforabout
$10,000,forw hichw ew ereaw aitingFEM A decisiononw hetheritcouldbereim bursed. W elikely w on’tknow until2019. Zoo
w interhoursbegin O ctober29. T he playground atS tatz P arkw asfinally installed. T he cottonw ood on private property on
CenterS treetw ouldberem ovedafterCityCouncilagreedtoassistthehom eow nersw ithCitybeingrepaidinthefuture.Finally,
W interR ecreationGuidesw ouldbedistributed around O ctober31.

N extR egularM eeting: N ovem ber12,2018.

W itczakm otioned toadjourn,M jeldeseconded.M otioncarried

R espectfully S ubm itted,
M ikeHardy,P arks,R ecreation& Forestry Director


