
Administrative Committee                                          July 2, 2018  
Present:  Alderpersons John Alt and John Ellington 
Absent:  Alderperson Michael Zolper 
Also Present: Mayor, Mike Palm; City Administrator, Ed Geick; Attorney, Emily Truman; Police Chief, Mark 

Schauf; Finance Director, Cynthia Haggard and City Clerk, Brenda Zeman  
 
The meeting was called to order by Chairman John Alt at 12:00PM CDT., noting compliance with the Open Meetings 
Law. 
 
Moved by Ellington to approve the minutes of June 4, 2018, seconded by Alt and unanimously carried.  
 
Motion by Ellington to approve agenda, seconded by Alt and unanimously carried. 
 
Review and recommendation to the Common Council to update the Council Member’s Handbook. 
Truman informed the Committee that what was before them now is the same as what was presented to them last 
month:  A copy of the current Council Members’ Handbook and the proposed new one.  As was mentioned last 
month, Truman stated she was getting rid of the legalese contained in original version.  She emphasized her desire 
to make the language more user friendly.  Ellington mentioned that he and others could always refer back to the 
ordinances, if needed.  Truman concurred.   
 
Truman mentioned she started the revision process over a year ago.  The point of reference she was using was 
the 2001 version, which until just recently, was the handbook available online.  She also mentioned she was 
motivated by the Library’s handbook (given out to Library Board Members).   
 
Truman presented to the committee two questions: 1) Are there any changes the Committee wanted to make to 
the handbook?  2) Should the City provide this handbook and other material to newly elected officials in binders? 
 
Ellington questioned quorums:  He recited, from the handbook, that 2/3 of the members of Council is quorum.  He 
mentioned there was a meeting with five (5) and wanted to know what that meant.  Truman responded, that it’s in 
chapter 2 of the Code of Ordinances, and that it was a very good question.  She sought resolve by mentioning that 
Council could adopt a rule whereby less than 2/3, they can suspend the rules to allow what is considered a standard 
Robert’s Rules Quorum – the majority.  Alt asked if the Committee should recommend the change now.  Truman 
was in favor of it.   
 
Ellington mentioned he would like to see page numbers added to the handbook and directed the Committee to the 
last page.  This section contained the wording about the quorum.  Truman stated that if the Committee wanted to 
recommend to change the Ordinance, she would bring the revised Ordinance and revised handbook (which would 
mirror the change in the Ordinance) to the next meeting.   
 
Mayor Palm added that if the Ordinance was going to change, he suggested a simple majority.  Truman added that 
Chapter 2 of the Code of Ordinances may need additional changes.  Truman wanted guidance on whether to revise 
this particular portion of Chapter 2 or look at the Ordinance in its entirety for other potential changes.  Ellington 
responded that the entire Chapter should be reviewed.  Truman concluded with asking if there were other changes 
to the handbook. 
 
Ellington wanted confirmation as to his understanding about the Library Board.  He stated, according to the 
handbook, the municipality could have a member chosen for the Library Board, but just couldn’t have two (2).  
Truman concurred.  Mayor Palm added that the makeup of the Library Board is very specific and that it will be 
reviewed.  Truman asked if the Committee wanted a list of members serving on committees in the handbook.  
Ellington and Alt both responded that they like the summary of all the Boards and Committees in the handbook to 
include a list of who is assigned to them. 
 



Truman asked if the Committee wanted the handbook in a binder.  Both Ellington and Alt wanted the handbook in 
a binder.   
 
Motion to hold this item until the August 6, 2018 meeting by Ellington, seconded by Alt and unanimously carried. 
   
Consider recommendation to the Common Council to change the City Code Chapter 14.13, “Private Swimming 
Pools” for the purpose of allowing pool covers as a substitution to fences – referred to in section (4) “Fences.”   
Ellington wanted to hear from Chief Schauf.  Schauf commented that he has seen these covers and believes it 
meets the insurance institute’s standards.  However, the problem is how easy it is to open the covers.  He added 
that a fence is a visible barrier, as well as a physical barrier.  The covers are easily seen. Truman added that pool 
covers are not an issue with the City’s insurance carrier:  If the City changes the Ordinance, there are no liability 
concerns.  Geick interjected that there is a lot of abuse by citizens who have pools as to what they do and don’t do 
when following the rules – there are pools with partial railings. 
 
Motion to recommend to Council by Ellington, not seconded and does not pass for lack of second. 
 
Review and recommendation to the Council on the proposed changes to the Special Event License Ordinance. 
Truman introduced the item summary, redline version of current ordinance and the proposed ordinance.  The 
reason this change has come about, is the City is encountering some special events and given the current definition 
of a special event under the City’s Ordinance, it’s too broad.   She continued.  Basically any event on public or 
private property, where the public is invited, is a special event.  Truman is not comfortable, legally speaking, with 
the breadth of the meaning.  She wants to better define the definition.  She wants to limit it to events that take place 
on public property, City property and owned or managed property that’s beyond the normal and ordinary use of the 
property.   It encompasses some events on private property, if the event will affect other people’s normal and 
ordinary use of the property.  Other changes: 

 Security requirements – someone from the event and during the event be reachable by phone. 

 Requirements of event organizer – must be at least 18 years of age. 

 Places requirements – bathroom facility and recyclable facility. 

 Extending the deadline for filing a license to 30 days 

 Deadline for all other costs 14 days. 
Under the current and proposed special event ordinance, there is still an application fee of $150.  This fee is waived 
for nonprofits and government entities.  Aside from the application fee, there is a cost for City services.  In instances 
where City services are used above $500, such as police, the City is to be reimbursed.  The City is also not requiring 
a bond unless it’s a huge event.  Alt questioned Schauf on how many of these the City handles.  Schauf responded 
that it happens daily – most are minor. 
 
Motion to recommend to the Council on the proposed changes to the Special Event License Ordinance by Ellington, 
seconded by Alt and unanimously carried. 
 
Consider applications for keeping Chickens 
Alt identified five (5) new applications on the agenda.  Alt asked Schauf about how many issues the City has had 
with chicken farmers.  Schauf indicated there have been no issues.  The only place there was an issue was with a 
fox being caught in a chicken coop - an unlicensed one.   
 
Motion by Ellington to approve applications for keeping chickens, seconded by Alt and unanimously carried.   
 
Member comments 
The next meeting will be August 6, 2018 at 12:00PM CDT.  Meeting location will be 101 South Boulevard.  Moved 
by Ellington to adjourn, seconded by Alt and unanimously carried.  Meeting adjourned at 12:39PM CDT. 
 
Respectfully submitted, 
Cynthia Haggard, Finance Director 


