BID Appearances Meeting: Meeting 9/17/18 @ 8:30 am at Bekah Kate’s
*Meeting began at 8:37am
Attended by: Bekah, Sarah, and Lacey

Adopted Minutes from 3/13/18 meeting (Sarah motioned, Lacey second)
Adopt agenda (Sarah motioned, Lacey second)

1. Review final budget spending to be done in 2018

- Discussed awaiting final word from Landscape Techniques commitment to garland and DBI tree.
Still have $2500 budgeted for that project and DBI pays for tree on Ringling Marquee.

- Spent remaining money in “Other” budget area on Dog Waste Stations, Metal Art picks for
planters

- Need to schedule gathering to change bulbs in wreaths and fluff bows.

- New Bike Racks still not installed, Bekah did decide on possible locations.

- Benches being repaired are still missing from downtown. Will need to repair a few more.

- Holiday Window display contest to come out of Business Development for $250 instead of
Appearances.

- Funding for BPAA for fixing up our garbage cans discussed. Will need to talk to BPAA to see
where this project is at. Will need to address them next year regardless.

2. Budget for 2019 : Motion to Approve Budget (Lacey motion, Sarah second)

APPEARANCE/BANNERS | 2019

HANGING FLOWERS AND BASKETS $7,400.00
SPRING $800.00
WINTER $975.00
SUMMER $825.00
Fall Décor $700.00
FLAGS $300.00
POLE DECOR $3,500.00
Install Labor $1,000.00
OTHER $3,000.00
APPEARANCE/BANNERS TOTAL $18,500.00




3. Long Range Plans:

2019
- Garbage Can in the Civic Center Parking Lot
- Parking Signs/Wayfinding Signs for Downtown Parking Lots
- Repair/Replace Garbages/Recycling Downtown

5 Year Plans:

- Trees in Downtown Baraboo

- Lights on Buildings

- Decorations for the Courthouse Lawn/Square for the Holidays.
Motion to Adjourn ( Sarah motioned, Lacey second)
*Meeting concluded at 9:35am

Committee members: Sarah, Nicole, Sheila and Bekah (chairperson)



