Airport Owner Committee								August 9, 2017
Present:  Michael Palm (Baraboo), Jeff Morris (Village of Lake Delton)
Absent:  none
Also Present:  Cheryl Giese, Ed Geick, Emily Truman (Baraboo), Richard Cross, John Webb, Tom Diehl, (Village of Lake Delton)
Citizens Present:  Bill Murphy, press

The owner representatives met at the City of Baraboo City Hall.

Approve Agenda
Moved by Jeff, seconded by Mike and carried to approve the agenda.

Previous Minutes
Moved by Jeff, seconded by Mike and carried to approve the minutes of May 11, 2017.

INFORMATION ITEMS:
Land Use Zoning Overlay Ordinance Creation:  The Committee heard a report that the previous contractor, MSA Professional Services, has declined to assist in the creation of the Land Use Overlay Zoning Ordinance due to a conflict of interest. The Committee then discussed how to move forward with the ordinance creation and whether or not to take new proposals. Their desire is to have the City and Village Attorneys work together on drafting a proposed ordinance for the Committee to review and consider at a future meeting. Attorney Cross explained that the Owners have the ability to pass the ordinance at the Airport Commission level, rather than being approved by the respective owner communities. It was noted that a funding petition is needed in order to qualify for a 50% reimbursement following adoption of the ordinance.

Airport Manager Position: With Cheryl’s planned retirement in February, the group discussed options for filling the airport manager position. Tom Diehl discussed the previous organizational structure in that the Airport Commission contracted for an Airport Manager, who at that time, was also the FBO. The Committee discussed other options including having an interim manager, another city employee, or possibly hiring a former city employee. Bill Murphy also announced his interest in the position. No action taken.


ACTION ITEMS:
Intergovernmental Agreement:  Attorneys Cross and Truman discussed the difference between a Committee and Commission formation. There are distinct differences in that a Committee structure is formed under Statute 66.0301 which is the current method, and decisions are decided by the governing bodies of the owner communities. A Commission structure is formed under Statute 114.14 and decisions are made by the Airport Commission, include zoning regulations affecting the airport. The Committee discussed the benefits of each structure and opted to change the Intergovernmental Agreement and organize as a Commission.  They also reviewed the basic concepts of the proposed draft, including equally cost sharing the operating costs and the Commission membership. Moved by Jeff, seconded by Mike and carried to have the attorneys revise the Intergovernmental Agreement forming a Commission under SS 114.14.  The Committee will consider the revised agreement at their next meeting and make a recommendation to their respective governing bodies. 

2018 Budget:  The Committee reviewed the proposed operating and capital budget for the Airport for 2018. The budget includes $20,000 for the land use overlay zoning project, $5000 for adding a 2nd bathroom to the terminal building, $3772 for waving 3 months of rent for the FBO’s during the runway construction project, $5000 for a pellet spreader and $547,500 for the runway reconstruction project. Each owners share for operating and capital is $326,981.50 for 2018 under the proposed budget. Moved by Mike, seconded by Jeff to approve the 2018 budget and recommend it to the governing bodies for approval.

6 Year Capital Plan:  The Owners reviewed the draft 10 year plan of capital improvements showing the order of major improvements as:
1. Runway reconstruction/widening.
2. Fuel Farm reconstruction and relocation.
3. North Parallel taxiway and lighting replacements
4. Terminal Building
5. Entrance Road and Parking Lot.
It was noted that the estimated costs are the full cost of the projects and that State and Federal funding will be applied for as part of the State’s biennium budget requests. Project funding can range from 50% to 90% depending upon the priority and eligibility of funds. The Owners will be required to submit a petition for funding to the Bureau for a number of the projects. Cheryl suggested revising the plan to include major vehicle replacements. Moved by Mike, seconded by Jeff and carried to approve the Capital Plan and submit it to the governing bodies to include with their capital planning documents.

[bookmark: _GoBack]Next meeting: The next meeting will be determined after the Intergovernmental agreement and Land Use overlay zoning ordinance are ready for review, sometime in September.

Adjournment: Moved by Mike, seconded by Jeff and carried to adjourn.

Cheryl Giese 
City Clerk-Finance Director
Airport Manager
City of Baraboo









