
M INUTES FO R TH E A UGUS T 21 , 2018 M EETING O F TH E
B A RA B O O P UB L IC L IB RA RY B O A RD O F TRUS TEES

I. C allto O rd er
A . N ote c omplianc e withO pen M eeting L aw

B . Rollc all
M embers pres ent: J. Ellington, J. Gu nnell, A . Ku jawa, B . P ers c he, L . S teffes (arrived at5: 34
pm), B . S telling, J. W atts

M embers abs ent: F. H artmann, L . Von A s ten

O thers pres ent: J. B ergin, C . Kipp, N . Rybarc zyk

C . A pprovalofthe Ju ly 1 7 , 2 0 1 8 L ibrary B oard meetingminu tes
M otion to approve the minu tes : J. Gu nnell
S ec ond : B . P ers c he
Vote: A . Ku jawa abs tained . M otion pas s ed u nanimou s ly.

D . A pprovalofthe A gend a
B . P ers c he wou ld like to ad d d is c u s s ion ofthe C ity GoalS ettingres u lts to item E in the A c tion
items

M otion to approve the agend a as amend ed : B . S telling
S ec ond : J. W atts
Vote: M otion pas s ed u nanimou s ly.

II. P u blic H earings /A ppearanc es -N one

III. A c tion Items
A . A greementto partic ipate in S C L S Tec hnology S ervic es

J. B ergin s aid this is s omethingthatis d one eac hyear. S he rec ommend ed partic ipation in
S C L S Tec hnology S ervic es .

L . S teffes arrived at5: 34 pm.

M otion to approve partic ipation in S C L S Tec hnology S ervic es : B . S telling
S ec ond : J. W atts
Rollc allvote: J. Ellington-yes , J. Gu nnell-yes , A . Ku jawa-yes , B . P ers c he-yes , L . S teffes -yes ,
B . S telling-yes , J. W atts -yes . M otion pas s ed .

B . S u rplu s vid eo game hard ware
J. B ergin referred to d oc u mentin the pac ketforthe old vid eo game eq u ipmentto be s old with
board approval.

M otion to s ellthe s u rplu s vid eo game eq u ipment: A . Ku jawa
S ec ond : B . S telling
Rollc allvote: J. Ellington-yes , J. Gu nnell-yes , A . Ku jawa-yes , B . P ers c he-yes , L . S teffes -yes ,
B . S telling-yes , J. W atts -yes . M otion pas s ed .



C . Jane E . M anz Es tate
J. B ergin as ked how the fu nd s s hou ld be d es ignated . D is c u s s ion followed . Itwas d ec id ed that
itwas too early to d etermine whatfu nd the beq u es twou ld go into u ntilitwas d ec id ed how it
wou ld be u s ed .

D . Expend itu re plan propos alforM S A d es ign workfrom Raymond James
J. B ergin referred the board to the reportin the pac ket. D is c u s s ion ofthe plan followed .

M otion to ac c eptL . S tanek’ s rec ommend ation as written in herreport, inc lu d ingreq u es tto C ity
Treas u rerto trans fermaximu m monthly amou ntfrom D ana ac c ou ntto L GIP , u pto $250 , 0 0 0 . A .
Ku jawa
S ec ond : B . P ers c he
RollC allVote: J. Ellington-yes , J. Gu nnell-yes , A . Ku jawa-yes , B . P ers c he-yes , L . S teffes -yes ,
B . S telling-yes , J. W atts -yes . M otion pas s ed .

E . S trategic planningc ommittee members hipand goals ettingres u lts
The c ommittee members rec ommend ed were as follows :

 B ethP ers c he

 John Gu nnell

 A nthony Ku jawa

 M aria Kopec ky

 C arey Kipp

 M ic haelZolper

 JillEllinwood

 Jes s ic a B ergin

 John Ellington



M otion to ac c eptthe lis tofrec ommend ed members : B . P ers c he
S ec ond : J. Gu nnell
Vote: M otion pas s ed u nanimou s ly.

J. B ergin referred to the memo from C ity A d minis tratorE . Geic kregard ingthe s hiftin the c apital
plan. S he metwithC ity A d minis tratorE . Geic kto d is c u s s the movementofthe library projec tto
20 2 8 .

D is c u s s ion followed on s tartingefforts to inform the pu blic abou tthe importanc e ofthe library
and forpeople to c ontac ttheirald erpers on to s u pportthe expans ion projec t.

B . P ers c he d is c u s s ed the potentialofgettingmarketings eniors atUW -M ad is on to take this on
as a c aps tone projec t. S he was willing to gatherinformation forthe board .

L . S teffes s aid we need a good , c learplan before we gets tarted witha c ampaign.

J. B ergin felta pu blic relations c ampaign wou ld be greatto gets tarted rightnow, bu ts he d oes
nothave time to getone s tarted while workingon the s trategic plan.

J. B ergin als o d is c u s s ed the id ea ofa d ifferentd ebthold erthatwas brou ghtu pby C ity
A d minis tratorE . Geic k.

J. B ergin rec ommend ed to c ontinu e withthe S trategic P lan proc es s and to c ontinu e as planned
withM S A .



F. Rec ommend ation ofB ylaws c hange from L ibrary P olic y C ommittee
L . S teffes pointed ou tthe bylaw c hanges in the d raft, partic u larly the O ffic ers ec tion. The P olic y
C ommittee rec ommend ed the offic erpos ition ofRec ord ingS ec retary fortakingminu tes and
d ealing withotherc orres pond enc e from the L ibrary B oard .

M otion to approve the c hanges : L . S teffes
S ec ond : B . S telling
Vote: M otion pas s ed u nanimou s ly.

G. N omination and vote ofO ffic er–Rec ord ingS ec retary
B . P ers c he volu nteered to be the Rec ord ingS ec retary.
M otion forB . P ers c he to s erve as the Rec ord ingS ec retary: B . S telling
S ec ond : J. Ellington
Vote: M otion pas s ed u nanimou s ly.

H . Eas tB u ild ing M aintenanc e –roof
J. B ergin willgetes timates on the roof.

I. S ec u rity c ameras ins tallation propos al
J. B ergin rec ommend ed the plan thatwou ld keepno longerthat5 d ays ofvid eo. S he
s u gges ted pu rc has ing10 c ameras .

M otion to ac c eptthe s ec u rity c amera propos al: A . Ku jawa
S ec ond : L . S teffes

J. B ergin s aid the money rais ed from the Unbirthd ay P arty c ou ld be u s ed to begin payingforthe
s ervic e.

Rollc allvote: J. Ellington-yes , J. Gu nnell-yes , A . Ku jawa-yes , B . P ers c he-yes , L . S teffes -yes ,
B . S telling-yes , J. W atts -yes . M otion pas s ed .

J. S ec u rity c amera polic y d raft
J. B ergin s aid C ity A ttorney E . Tru man rec ommend ed to have a polic y. The d raftofthe polic y
was reviewed . B . P ers c he rec ommend ed havinga logto rec ord when footage was reviewed .
J. B ergin willc hec kwithC ity A ttorney E . Tru man on the nec es s ity ofa log.

K. B ills : J. Gu nnell
M otion to pay the bills : J. Gu nnell
S ec ond : J. W atts
Vote: M otion pas s ed u nanimou s ly

IV . Informationalitems
A . Teen A d vis ory B oard report-none

B . Financ ialS u mmary
1 . Revenu e and d onations report

The reportwas reviewed .

2 . Expend itu re report
The reportwas reviewed . J. B ergin reported M . A llen’ s retirementbenefitwas
c omingou tofs alaries in the library bu d get. A ls o, s ome ofC . Kipp’ s



programming hou rs were c omingou tofwages ins tead ofs alary. S he s aid we
are notas overbu d getas we thou ght.

3. Tru s tFu nd report
The reportwas reviewed .

C . S taffreports
1 . A d u ltS ervic es report

N . Rybarc zykhad nothingad d itionalto report. J. B ergin gave an u pd ate on the
c opiers itu ation.

2 . You thS ervic es report
C . Kipprec apped the s u mmerread ingprogram and reported thatTu rkey B ingo
wou ld be atthe RinglingB allroom .

3. D irec tor’ s report
J. B ergin highlighted the A d ventu re P as s and the partners hipwiththe
InternationalC rane Fou nd ation.

D . S tatis tic s
The s tatis tic s were reviewed .

E . Tru s tee attend ee to alls taffmeeting: J. Ellington (Thu rs . , 8 /23, 8 : 0 0 am)

F. Friend s report
J. W atts reported the Friend s have a rad io s potnextmonth. They are lookingforid eas for
mu s ic , es pec ially forteens . They are als o pu rs u inga s potforthe Fairon the S q u are and
exploring tote bags to s ellatthe books ale.

G. C orres pond enc e
J. B ergin read a thankyou c ard from M ary Grant.

V . B oard M emberC omments
J. Ellington rec ommend ed viewing the trainingfrom W is c ons in Tru s tee TrainingW eek.

L . S teffes feltitwou ld be good to geta P R c ommittee goingto s tartd is c u s s ing ways to inform the
pu blic abou tthe expans ion. S he s u gges ted to ad d this to the nextagend a forapprovalatnext
meeting.

VI. A d jou rn
M otion to ad jou rn: J. Ellington
S ec ond : J. Gu nnell
Vote: M otion pas s ed u nanimou s ly.
The meetingad jou rned at7 : 29 pm .


