CITY OF BARABOO
POLICE AND FIRE COMMISSION
MEETING MINUTES

MINUTES FOR: Regular Meeting on August 17, 2020

The Baraboo Police & Fire Commission (PFC) met by means of a ‘Remote Conference Call’ on this date.
Chief Schauf handled the meeting at the Municipal Building, 101 South Boulevard (Room #204B),
Baraboo. The meeting was opened at 3:30pm by PFC President Kujak. A notice of this meeting was
posted on August 13, 2020.

Roll call found Commissioners Getschmann, Kluge, Kujak, Madalon and Viney were in attendance.
Others present during the meeting were Police Chief Mark Schauf, Fire Chief Kevin Stieve and City
Attorney Truman.

Compliance with the open meeting law was noted by Kujak.

Kujak made a request to have the Agenda be approved: Getschmann made a Motion to approve the
Agenda; Viney offered a second and the Motion carried 5-0.

Kujak made a request to have the Minutes of July 20, 2020 be approved: Madalon made a Motion to
approve the Minutes; Getschmann offered a second, carried 5-0.

There were no citizens present to speak under ‘Public Comments*,

Under ACTION ITEMS:

* Chief Stieve presented to the PFC Members electronically a letter seeking the PFC’s approval of a
new ‘Eligibility List for Paid-Per-Call Firefighter’. The previous eligibility list has been exhausted
and is currently invalid. That letter (dtd: Aug 17, 2020) identified four Fire Fighter candidates:

Justin Boak-Christianson
Aubrey DeForest
Colin Trulock
Phillip Zolper
Getschmann made a Motion to approve the Chief’s request; Kluge offered a second, carried 5-0.

Under INFORMATION ITEMS:

* Police Chief Schauf reported that the Department’s new records management program is now installed
and he anticipates having a formal Monthly Report for the September meeting and forward. to be up
and running effective August 11, 2020.

* Schauf noted that there has been no staffing changes since last month.

* The Chief reported that the Budget Process is proceeding forward and he will report more as
information is learned,

* Schauf reported that there were no reportable ‘Use of Force’ cases during the month. He also noted
that the Department has been undergoing training on Use of Force calls.

*  Chief Schauf reported that he and the City Attorney have been looking at the PFC’s Policy on ‘Entry
Level Police Officer Selection Process’ (dtd - 09-21-2015), and have some recommended changes. As
the PFC looked over a draft (08-11-2020), it was determined that Commissioners had received
differing forms. As it was difficult to view and understand what was being proposed, Kujak made a
decision to postpone the review and ask the Chief to provide the PFC with a clear copy of what is
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being proposed, and bring it back to the September meeting.

*  On the ongoing ‘Hiring Process’, he noted that there were a total of 19 eligible candidates that applied.
That group has been reduced to 17 so far. He anticipates Testing to happen soon, and will provide
more data at the September meeting. Additionally from the current list he has only 2 names
remaining. One is a Soldier that is currently deployed, where the candidate is interested - but his
duties prevent further processing at this time. There is one other that they are looking at.

 Fire Chief Stieve discussed the Fire Department Monthly Report (had been emailed prior). He notes
that the Department’s calls for service are up again this month. He cited several Swift Water
Emergencies in the Baraboo River with people in kayaks. The people and kayaks were all recovered.
He highlighted one of the problems is trees down in the water, of which he has been researching area
groups to consider cleaning them up as a safety enhancement - no progress there yet.

¢ Chief Stieve explained the Department’s ‘Hiring Process’ and that they do conduct background
checks. He added that they are beginning and ‘Entry Level Fire Fighter Training Course’ at the Fire
Department as of Sept. 9™

* PFC Secretary Kluge provided further update from the July Meeting on the Commission’s previous
review and approvals of our February, March, April and May Meeting Minutes. All Monthly Minutes
were approved and filed at the following Meetings. However there was a typographical error on each
document that was not caught until the July Meeting. Since that time, Kluge has spoken to the City
Attorney as to how to proceed. It was determined that the Meeting Minutes were all approved, and all
PFC Commissioners took part - with no one dissenting. Since that time the Commission has
undergone some personnel changes (Commissioner Kelly left, and Commissioner Viney arrived). She
recommended that the PFC have a discussion as to what the error was, and to proceed on without
going back and re-writing the documents. The PFC did have this discussion at the July and August
Meetings and this will provide documentation that the records as filed will stand as is.

Under CLOSED SESSION:
Kujak announced that the Commission will meet in Closed Session as per Wis. Stats.
19.85(1)( ¢) to consider employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises
responsibility and as per 19.85(1)(e) to deliberate or negotiate the purchasing of public
properties, the investing of public funds, or to conduct other specific public business, whenever
competitive or bargaining reasons require a Closed Session. The purpose of the closed session is
to discuss a former Baraboo Police Officer’s request to have their name added to the current
Police Officer Eligibility List.
Viney offered a Motion to go to Closed Session, a second by Getschmann and it carried 5-0.

Under OPEN SESSION:
Kujak announced that the Commission will reconvene in Open Session as per Wis. Stats. 19.85(2)
to address any business that may be the result of discussion conducted in Closed Session.
Viney offered a Motion to go to Open Session, a second by Getschmann and it carried 5-0.

Under ACTION ITEM:
The PFC was requested to provide the Police Chief direction regarding an inquiry from a previous
Baraboo Police Officer, asking to be added to the current Baraboo Police Officer Eligibility List.
This request comes with reference to the PFC’s historical action in similar incidents (1983 and
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1999) where a previous Officer wished to be added to the current Eligibility List, or re-hired. In follow-up
to those previous incidents, the PFC - by Policy (Entry Level Police Officer Selection Process, dtd: 09-21-
2015) identified that “If a Baraboo Police Officer resigns ... and requests to return ... within 60 days” the
Chief may request and the PFC may place the former Officer on the existing Eligibility List. In this case
the former Officer has orally raised the question to the Chief. However this Officer has been gone for
nearly 8 months (far beyond the 60 day limit). For that reason Kluge made a Motion to follow the Policy,
and advise the Chief to speak with the former Officer and offer that he/she can re-apply to the
Department, but must undergo normal testing and backgrounds that any other candidate would.

* Kluge offered the motion, Viney offered a second and the Motion carried 5-0.

Kujak made a request for an adjournment:
* Madalon made a Motion for adjournment; Viney offered a second and the Motion carried 5-0.

Respectfullyjsubmitted,

Dennis Kluge, Secretary:

Approved by PFC on September 21, 2020
Cc: City Clerk
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