
TAX INCREMENTAL FINANCING JOINT REVIEW BOARD AGENDA

Date and Time: Thursday, July 30, 2020 at 11:00AM CDT
Location: City Hall, 101 South Boulevard, Baraboo, WI 53913
Room: Council Chambers

Members: Madison Area Technical College, Dr. James Falco; Baraboo School District, Dr. Lori Mueller & Kevin
Vodak; Sauk County, Elizabeth Geoghegan; City of Baraboo, Phil Wedekind; Public Member, Stewart
Koehler

Others: Mayor, Mike Palm; Interim City Administrator, Ed Geick; City Finance Director, Cynthia Haggard; City
Engineer, Tom Pinion; Executive Director Community Development, Pat Cannon

1. Call to Order:
a. Roll call of members.
b. Note Compliance with Open Meeting Law.
c. Approve minutes – July 16, 2020.
d. Approve agenda.

2. Action Items:
a. JRB Resolution 2020-01, Tax Incremental District Standard Extension Resolution TID 7, by majority

voice vote.
b. JRB Resolution 2020-02, Tax Incremental District Technical College Extension Resolution TID 7, by

majority voice vote.
c. JRB Resolution 2020-03, Tax Incremental District Standard Extension Resolution TID 8, by majority

voice vote.
d. JRB Resolution 2020-04, Tax Incremental District Technical College Extension Resolution TID 8, by

majority voice vote.

3. Presentation:
a. Presentation from Pat Cannon, Executive Director of Community Development to discuss the

potential creation of TID 10 and TID 11.

4. Informational Items:
a. Discuss next meeting date and time to consider creation of TID 10 Overlay of TID 8 and TID 11

Overlay of TID 7.

5. Adjournment:
For more information about the City of Baraboo, visit our website at www.cityofbaraboo.com.

Agenda prepared by Cynthia Haggard, (608) 355-2700 Agenda
Posted by Donna Munz on July 24, 2020

Any person, who has a qualifying disability as defined by the Americans with Disabilities Act and requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Baraboo City Clerk at 101 South
Boulevard, Baraboo, Wisconsin or by phone (608) 355-2700 during regular business hours at least 48 hours before the
meeting to ensure reasonable arrangements are made to accommodate each request.

This meeting is open to the public. However, with the health concerns regarding COVID-19,
anyone appearing in person will be requested to wear a mask and to follow social distancing

protocols. Remote participation at this meeting is allowed and encouraged. Committee
Members and the public wanting to participate remotely must dial:

Conference Call: 1 (414) 662-3639 Conference Code: 217 158 107#
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TID Joint Review Board July 16, 2020
Present: City of Baraboo, Alderperson Phil Wedekind; Baraboo School District, Kevin Vodak; Sauk County, Elizabeth

Geoghegan; Madison Area Technical College, Dr. James Falco
Absent: None
Also Present: Mayor, Mike Palm; Interim City Administrator, Ed Geick; Executive Director of the Community Development

Authority, Pat Cannon, Assistant Fire Chief, Mark Willer; City Finance Director, Cynthia Haggard; Stewart
Koehler

Citizen Present: None

The meeting was called to order by City Alderperson Phil Wedekind at 11:00AM CDT., with roll call and noting compliance with the
Open Meetings Law.

Moved by Vodak to approve the minutes of July 11, 2019, seconded by Dr. Falco and unanimously carried.

Motion by Vodak to approve agenda, seconded by Dr. Falco and unanimously carried.

Selection of the Tax Incremental Financing Joint Review Board Chairperson, by majority vote for TID 6, TID 7, TID
8, and TID 9.
Motion by Geoghegan to nominate Phil Wedekind as the Chairperson for TID 6, TID 7, TID 8 AND TID 9, seconded by Vodak with
roll call and unanimously carried.

Selection of the Tax Incremental Financing Joint Review Board Public Member, by majority vote for TID 6, TID 7, TID 8 and TID 9
Mayor Palm provided background that he was originally the public member for the TIDs. He was the public member before
becoming the Mayor. He expressed that in the best interest of the Board, he chose to step down from that roll and asked the Board
to vote in a new public member. He informed the Board that he had asked Stewart Koehler to attend today’s meeting in hopes he
would be considered for the vacant public member position.

Motion by Dr. Falco to nominate Stewart Koehler as the public member for TID 6, TID 7, TID 8 and TID 9, seconded by Geoghegan
with roll call and unanimously carried.

Review annual reports and review the performance and status of the Open Tax Incremental Districts TID 6, TID 7, TID 8 and TID
9
The Committee reviewed the annual reports for TID 6, TID 7, TID 8 and TID 9

The Committee reviewed the performance and status of TID 6, TID 7, TID 8 and TID 9, which included:
Performance Highlights
Outstanding Debt Service
Estimated Future Performance
Performance Graphs

Discuss next meeting date and time to consider prospective extension of TID 7 and TID 8

Pat Cannon presented information about the need for TID 7 and TID 8 extensions. He also discussed the timing of the next meeting
being late July.

The Board agreed upon the next meeting being July 30th at 11:00AM CDT. The meeting location will be Council Chambers at 101
South Boulevard, and will have remote capability available through Microsoft Teams.

Motion by Vodak to adjourn the meeting, seconded by Geoghegan, meeting adjourned at 11:25AM CDT.

Respectfully submitted,
Cynthia Haggard, Finance Director
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The Baraboo Community Development Authority does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender
expression, age, national origin (ancestry) disability, marital status, sexual orientation or military status, in any of its activities, operations or
employment. The Baraboo CDA is an equal opportunity employer and will take affirmative actions as required.

MEMORANDUM

To: Joint Review Board

CC: Mayor Palm
Ed Geick
Emily Truman
Tom Pinion
Cynthia Haggard

From: Patrick Cannon
Executive Director

Re: TID #7 & TID #8 Extension information

Date: July 23, 2020

At the July 16, 2020 Joint Review Board, a meeting date was set to consider and discuss the
request from the City of Baraboo to approve the automatic extensions for TID #7 & TID #8. The City of
Baraboo took action at their July 14, 2020 meeting to formally request these extensions.

Under current State Statutes, a Tax Incremental Financing District may be granted two, three
extensions based upon the districts inability to generate sufficient funds to retire the debt within the
allowable time. It is our analysis that these two districts will not generate the sufficient tax increment.

TID #7

This district is located on the property near Teel Manufacturing. It includes the Teel facility and
the vacant lands within the business park. At this time, the tax increment is limited to the Teel
properties and the Pizza Ranch restaurant. When the TID was created, it had projected additional
development that has not occurred.

While the taxes generated in this district are less than the annual debt service, the Developer
has an agreement with the City that they would be responsible for any revenue shortfalls. In addition,
they would be allowed to recover these expenses if the district has surplus revenues. In addition to this
recovery option, the City also has expenses that were not covered via the issuance of the debt.

Attached is a projection of the TID revenues and expenses with the available six-year extension.
As shown both the Developer and the City would be able to recover their costs.
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The Baraboo Community Development Authority does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender
expression, age, national origin (ancestry) disability, marital status, sexual orientation or military status, in any of its activities, operations or
employment. The Baraboo CDA is an equal opportunity employer and will take affirmative actions as required.

TID #8

This district is the area along the Baraboo Riverfront. It was created to assist with re-
development along the river corridor.

Based upon the current projections, this district will not generate sufficient revenues to retire its
debt obligations. For the past several years, donations from TID #6 have been transferred to this district
in order to pay the debt service. TID #6 will retire soon and the transfers will not be available.

Attached is a copy of the projections without any transfers from TID #6. As you can see, it will
not be able to make its obligations. Also attached is a projection with the additional 6-year extensions.
Again, this district will not be able to generate sufficient revenues.

At this time, the City is asking that the Joint Review Board approve the extensions for TID #7 &
TID #8.

Please let me know if you have any questions.
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Project Plan
TID No. 7 Creation

26

MAP OF PROPOSED DISTRICT BOUNDARY14
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The Baraboo Community Development Authority does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender
expression, age, national origin (ancestry) disability, marital status, sexual orientation or military status, in any of its activities, operations or
employment. The Baraboo CDA is an equal opportunity employer and will take affirmative actions as required.

MEMORANDUM

To: Joint Review Board

CC: Mayor Palm
Ed Geick
Emily Truman
Tom Pinion
Cynthia Haggard

From: Patrick Cannon
Executive Director

Re: Information regarding the potential creation of TID #10 & TID #11

Date: July 23, 2020

Included on the July 30, 2020 Joint Review Board agenda is a request to select a date to discuss
the possible creation of two new TID districts. I wanted to provide some background information
regarding this request.

The potential creation of these new districts is in addition to the extension requests also on the
agendas. The other driving factor in these requests is the potential for additional developments within
the prescribed areas and their abilities to assist the other TIDs in making their debt service payments.

TID #10
This proposed TID would be a partial overlay of the existing TID #8. The proposal generally

centers around the areas directly adjacent to the Baraboo River on both the north and south sides. The
exact area would be included in the creation documents.

TID #10 would serve two initial purposes. First, it would be the financial support for an
economic incentive agreement with the Developers of the proposed new apartment complex on Lynn
St. The Developer has requested assistance in their financial pro forma with a “pay-go” agreement.
These terms are still in negotiations. It is our analysis that the requested incentive could not be
provided within the current TID #8 due to the limited time to provide the assistance or its extension for
that matter.

The second aspect is that the new district would have a longer time to recover its costs. This
would allow for the incentive aspect, for the City to recover its site development costs, as well as for it
to be designated as a donor to the current TID #8 to assist with its annual debt payments.

TID #11
This district would be an overlay of the existing vacant properties within TIF #7. While our

projections show this TID’s ability to be solvent with the requested extensions, it would not allow the
City to provide any type of economic incentive packages to a Developer.
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The Baraboo Community Development Authority does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender
expression, age, national origin (ancestry) disability, marital status, sexual orientation or military status, in any of its activities, operations or
employment. The Baraboo CDA is an equal opportunity employer and will take affirmative actions as required.

The City is currently in discussions with Developers regarding the potential construction of a
hotel and some additional flex office space in the district. Any incentive offers would be a “pay go”
package. In addition, the revenues will also be used as a donation to TIF #8 in order to ensure its ability
to retire the debt on a timely basis.

At the forthcoming meeting to create these districts, a more detailed financial and project plan
will be presented.

Please let me know if you have any questions.
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