
MINUTES FOR THE MEETING OF THE  
BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES 

Date and Time: Tuesday, April 21, 2020 - 5:30pm 

Location: Room 214, City Municipal Building, 101 South Blvd. Baraboo, WI 53913 

Conference Call Number: 1-414-662-3639 
Conference Code Number: 983 587 194# 

Members Present: J. Ellington, F. Hartmann, A. Kujawa, B. Persche, P. Roland, L. Steffes, B. 
Stelling, M. Yates-Wickus, P. Zolper (arrives 5:40pm) 

Others Present: Carey Kipp, Nathan Rybarczyk, Pat Cannon, Laura Stanek 

I. Call to order (John Ellington 5:35pm)  Note: John designates Jessica Bergin as 
Chair designee for the purposes of moderating remote participants. 

A. Note compliance with Open Meeting Law 
B. Roll call J. Ellington (present), F. Hartmann (present) , A. Kujawa (present), B. Persche 

(present), P. Roland (present), L. Steffes (present), B. Stelling (present), M. 
Yates-Wickus (present), P. Zolper (arrives 5:40pm) 

C. Approval of the March 17, 2020 Library Board meeting minutes 
Motion to approve March 17 Library Board meeting minutes: B. Persche  Second:  A. 
Kujawa.  Roll call  F. Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P. Roland 
(aye), L. Steffes (aye), B. Stelling (aye), M. Yates-Wickus (aye), P. Zolper (not present), 
J. Ellington (abstain) Motion passes. 

D. Approval of the Agenda 
Motion to approve agenda:  P. Roland  Second: A. Kujawa  Roll call: A. Kujawa (aye), B. 
Persche (aye), P. Roland (aye), L. Steffes (aye), B. Stelling (aye), M. Yates-Wickus 
(aye), P. Zolper, (not present)  J. Ellington (aye), F. Hartmann (aye) Motion passes. 

II. Public Hearings/Appearances

A. Financial update- Laura Stanek, Third Oak Investments--Recommendations to 
move funds.  Will add to the agenda for next month.

B. Building expansion project update – Jessica Bergin and Pat Cannon 
1. State Historic Preservation Office (SHPO) application--working to get
approval for expansion, but SHPO has some concerns (including overshadowing 
the original building, concerns with it being too tall and too close to the street), 
which are being addressed.  Building Committee will convene when modified 
plan (by Ann Dilcher) is complete, before modification goes back to SHPO.  
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2. Timeline and next steps--Pat Cannon--USDA lower interest rates from 
3.5%  to 2.375% locked in until July.  We will need to get SHPO approval in a 
timely fashion to take advantage of these lowered rates.  *Jessica Bergin is 
considering some sort of virtual, prerecorded tour to work with SHPO and 
address their concerns, since Governor Evers will not allow travel to view the 
current building.  Note: Community Foundation wants to be kept up-to-date as to 
when the funds will be needed, which were planned around next Feb.  Pat 
Cannon confirms that is still on track if SHPO approves in a timely fashion.  If not 
on track there could be financial repercussions.  Library will consider contacting 
our state representatives for support, since they have been to the location and 
are familiar with the project.  

 
III. Action items  
 

A. Consider adopting the City’s Emergency Declaration and Proclamation for conducting 
remote Library Board meetings and require all participation to be conducted remotely 
through May 30, 2020. 
Motion to adopt the city’s Emergency Declaration and Proclamation for conducting 
remote Library Board meetings and require all participation to be conducted remotely 
through May 30, 2020  B. Stelling  Second: P. Zolper  (See p. 7-9 of meeting packet for 
full details.)  Roll call: B. Persche (aye), P. Roland (aye), L. Steffes (aye), B. Stelling, 
(aye), M. Yates-Wickus (aye), P. Zolper (aye), J. Ellington (aye), F. Hartmann (aye),, A. 
Kujawa (aye)  Motion passes.  
 

B. Closed Session - The Library Board may go into CLOSED SESSION as per Wisconsin 
Statute 19.85(1) (c) to consider employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility. (Discussion on Director’s performance goals and 
annual performance evaluation)  
Motion for the Library Board to go into closed session by: M. Yates-Wickus
Second: A. Kujawa  Roll call vote:  P. Rolan (aye),, L. Steffes (aye), B. Stelling (aye), M. 
Yates-Wickus (aye), P. Zolper (aye), J. Ellington (aye), F. Hartmann (aye), A. Kujawa 
(aye), B. Persche (aye) Motion passes. 
 
Library Board goes into closed session. 

 
 

C. Open Session – The Library Board will return to OPEN SESSION as per Wisconsin 
Statute 19.85(2) to address any business that may be a result of discussion conducted 
in Closed Session  
 
Motion to return to open session:  A. Kujawa Second: P Zolper Roll call: L. Steffes 
(aye), B. Stelling (aye), M. Yates-Wickus (aye), P. Zolper (aye), J. Ellington (aye) , F. 
Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P. Roland (aye)  Motion passes. 

 
A. Kujawa makes a motion to give Jessica a 3% raise on her hiring anniversary.  Second:  P. 
Zolper  Roll call:  B. Stelling (aye), M. Yates-Wickus (aye), P. Zolper (aye), J. Ellington (aye), F. 
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Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P. Roland (aye), L. Steffes (aye)  Motion 
passes. 

 
D. Discussion and possible action on renewing CDs for trust fund investments 

Motion to approve CD renewals as recommended in the meeting packet B. Persche. 
Second: A. Kujawa  Roll call vote:  B. Stelling (aye), M. Yates-Wickus (aye), P. Zolper 
(aye), J. Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), B. Persche (aye), P. 
Roland (aye), L. Steffes(aye)  Motion passes. 
 

E. Bills: J. Ellington, Examiner 

Motion to pay bills--J. Ellington. Second:  B. Persche 
M. Yates-Wickus (aye), P. Zolper (aye), J. Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), 
B. Persche (aye), P. Roland (aye), L. Steffes (aye), B. Stelling (aye)   Motion passes. 

 
IV. Information items 
 

 
A. Update on Sauey Foundation donation- Forrest Hartmann (Neither J. Bergin nor 
F. Hartmann have heard anything from the Sauey Foundation.) 

 
B. Financial Reports--Jessica Bergin 
 

1. Revenue and donations report --We may have to make budget changes 
based on how much we lose (income of approximately $2000/mo fines/fees) 
while the library is closed due to Covid 19 closures. 
2. General Fund Income Statement with Comparison to Budget report 
3. Trust Fund report 
4. LPL Brokerage Funds report 

 
C. Staff reports 

 
1. Adult Services and Technology Report--Nathan R.  

1. Adult program attendance  
2. WiFi Access during building closure (moved it closer to window so 
people can use it both upstairs and downstairs and it seems to be 
working) 
3. Online library card registration (form on website--only online 
resources--being used well) 
4. Online programming (Joan Wheeler recorded two author sessions 
and posted them on website--youtube.) 

 
2. Youth Services Report--Carey Kipp 

1. Youth program attendance 
2. Outreach to schools and other partners 
3. Online programming (New Teen Services --Tuesday afternoons, 
Gail--storytime, Carey--storytime, Anna--crafternoons)  
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3. Director’s Report 
1. Personnel/hiring updates 
2. Response to Governor’s updated Safer At Home Order (Summary 
of open for curbside delivery.) 

 
D. Statistics 
 
E. Friends report – no meeting held  (decision by email no May book sale.  Next 
book sale December.) 

 
F. Correspondence (Thank you from Jessica for flowers.) 
 
G. President Comment  

 
1. Thank you to Pamela and Michele for work on director evaluation. 
2. Thanks to Beth for stepping in while John was on vacation. 

 
V. Adjourn (6:54) 

 
 

Motion to adjourn A. Kujawa.  Second:  P. Zolper.  Roll call:  M. Yates-Wickus (aye), P. Zolper 
(aye), J. Ellington (aye), F. Hartmann (aye), A. Kujawa (aye), B. Persche 
(aye), P. Roland (aye), L. Steffes (aye), B. Stelling (aye)  Motion passes. 
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