Memo
City Administrator

To: Mayor and City Council
From: Ed Geick

Subject: FY 2017 Budget

Date: December 2, 2016

CC: Department Heads

Summary of Budget

The budget for 2017 is based on the Goals established by the City Council. The 2017 Budget will be $20.5
million of which the tax levy is $8,079,436. The levy is increasing from 2016 to 2017 by 2.84%. In
preparing the 2017 budget some key direction was provided to Department Heads:

2% adjustment for operating costs

1% adjustment for wages

1% growth in Equalized Value

.8% growth of net new construction

Most State aid revenues are unchanged

Expenses 2016 2017
Amended Proposed
Wages and Benefits 7,166,776 7,349,048
Operating 5,040,336 4,117,225
Capital 2,277,093 1,831,954
Debt Service Levy 1,164,504 1,264,834

Debt Service - Non Levy 1,532,173 1,569,480
Reallocations 249,365 242.639
Water, Storm & Sewer Utilities 4,076,747 4,029,297
Alma Waite 12,707 13,949
Airport 138,147 150,917
Total Budget 21,657.848 20,569,343
% Change = -5.03%

The City is maintaining its current level of city services and is making adjustments where possible in
expenses to keep the overall budget in check. The total budget in 2017 will be less than in 2016 but we
have a major project to complete 2017 with the construction of the new Public Safety/Admlmstratlon
building. There are two new staff positions in the 2017 budget for a police officer and '/, of a forestry
position that will make that job full time.

Important Projects

Computer Equipment & Software 109,732
Fire Engine Replacement 600,000
Police Vehicles & Equipment 81,250
Library Scanner 12,859
Capital replacement funds:

Public Works Equipment 128,900
Utility equipment replacements 128,500

1



Parks Equipment 39,500

Siren Replacement 5,000
Public Works Truck Replacement 115,000
Fund

Fire Dept Replacement Fund 200,000
Storm Water Replacement Fund 45,000
Buildings:

City Hall Renovation Design 131,500
Parks & Zoo Improvements 22,500
DPW Storage Shed 50,000
UW Roof Replacement 41,000
Street and Utility Projects:

Street improvements 360,000
New Sidewalk 65,250
County W Detention Pond 65,000
River Otter Exhibit 340,000
Park Improvements 81,000
5th Ave Parking Lot 20,000
Crack filling & Seal coating 10,000
Alleys 50,000
Sewer Mains 12,000
Water Infrastructure 135,000
Sidewalk Repair 50,000
Pedestrian crossing @ 8th & Wood 6,500

Goals and Objectives of this Budget

Several key goals form 2017 are to start the new building with an anticipated completion date in mid 2018
for occupancy. The City will be preparing for that move by reviewing all of its stored documents and
determining what can be removed. An operations study will be done in the Fire Department to begin future
planning for their needs. This planning will lead into preliminary planning for the improvement of the old
City Hall building. The planning will be done in conjunction with the Baraboo District Ambulance Service
to address building needs and future operations of Fire and Ambulance.

The City will be updating its Microsoft Office software in 2017 along with the replacement of a main
network server and a move of our email system to the Microsoft Exchange 365 system. Upgrades will be
made to the fiber optic lines connecting our building in order to improve speed and efficiency in the
system.

Our City’s regular services will continue as they have in the past. A lot of our work in 2017 is preparing for major
changes that will take place in 2018 in our offices and building improvements at 135 4™ Street.

Ed Geick
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A public hearing on the proposed City of Baraboo budget for 2017 will be held on November 22, 2016
at 7:00 p.m. in the Council Chambers of the Municipal Building. This hearing is provided so that

City of Baraboo
Proposed Budget for 2017

citizens may express their opinion on the budget prior to adoption.

Fund 100 - GENERAL FUND
Receipts:
Taxes
Special Assessments
Intergovernmental Revenues
Licenses and Permits
Fines and Penalties
Public Charges for Services

Intergovernmental Charges for Svcs.

Miscellaneous Revenue
Other Financing Sources
Total General Fund Revenues

Expenditures:
General Government
Public Safety
Health and Human Services
Public Works
Leisure Activities
Conservation and Development
Miscellaneous Expenditures
Capital Outlay
Other Financing Uses

Total General Fund Expenditures

Excess (Deficit) of Revenues
Over Expenditures

Balance - January 1
Balance - December 31
Property Tax Levy

Following are the proposed budgets for all funds of the City for 2017:

Revenues

Expenditures

Excess (Deficit) of Revenues
over expenditures

Balance - January 1

Balance - December 31

Property Tax Levy

2015 2016 2016 2017
Actual Budget Est. Actual Proposed
7,029,960 6,992,920 6,992,135 484,323

0 0 0 0
2,921,624 2,879,661 3,125,827 2,896,797
282,669 271,953 285,707 280,357
99,676 89,775 83,810 85,900
248,929 197,270 216,460 205,610
256,006 285,662 264,163 279,668
250,834 221,935 243,074 216,071
27,920 633,988 610,880 647,788
11,117,618 11,573,164 11,822,056 5,096,514
1,252,858 1,213,750 1,265,762 1,404,514
4,387,994 4,548,357 4,486,664 4,866,880
30,314 30,900 30,400 30,600
2,292,986 2,765,322 2,562,231 2,721,211
2,269,221 2,447,863 2,658,025 2,405,010
102,932 238,253 150,338 219,916
0 0
84,200 9,719 4,924 6,137
198,536 319,000 319,000 256,848
10,619,041 11,573,164 11,477,344 11,911,116
498,577 0 344,712 -6,814,602
3,697,906
4,042,618
6,814,602
Debt Capital Stormwater
Service TIF Funds Utility

1,669,480 1,063,447 1,604,750 712,933
2,834,314 1,063,447 1,604,750 712,933
0 0 0

0 88,424 2,297,749 861,016

0 (138,072) 3,011,716 644,147
1,264,834 0 0 0

CDA

Funds
72,896
57,946

14,950
238,858
253,808

0



Revenues
Expenditures

Excess (Deficit) of Revenues
over expenditures

Balance - January 1

Balance - December 31

Property Tax Levy

Revenues
Expenditures

Excess (Deficit) of Revenues
over expenditures

Balance - January 1

Balance - December 31

Property Tax Levy

City of Baraboo
Proposed Budget for 2017

The Property Tax Levy is summarized as follows:

City of Baraboo
TIF Increment

Total

CDA
Comp
Unit Taxi
594,700 561,411
587,207 561,411
7,493
264,936
264,936
0
Library Parks
Impact Impact
Fee Fee
11,285 34,218
8,828 20,292
2,456 13,926
43,161 143,784
45,617 157,710
0 0
2016 2016

7,856,577 8,079,436

399,096

437,117

8,255,673 8,516,553

Water
1,936,440
1,934,746

1,694
1,411,779
1,413,473

0

Public

Safety

Imp Fee
49,770
49,572

198
245,381
245,579

0

Percent

Change

Increase
2.84%

3.16%

Sewer
1,381,618
1,381,618

0
1,474,815
1,474,815

0

Special
Revenue
Funds
$36,000
$36,000

0
3,987,637
$3,987,637
0

Total
All Funds
$21,504,063
$22,728,180

$40,717
$10,767,809
$11,554,419
$8,079,436

A detail of the proposed City budget is available for inspection at the City Clerk's office in the Municipal

Building and the Public Library during normal business hours. For more information on the City of

Baraboo, visit our website at www.cityofbaraboo.com.

Cheryl M. Giese, City Clerk-Finance Director



RESOLUTION NO. 16-118 Dated: November 22, 2016

The City of Baraboo, Wisconsin

Background:

Fiscal Note: (check one) [ | Not Required [ | Budgeted Expenditure [ | Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

WHEREAS, the proposed 2017 Budget Document appropriates out of the receipts of the
City of Baraboo for the year 2017, including monies received from the general property tax levy,
to the various Funds shown below, the following amounts:

General Fund 100 $11,911,116
Debt Service Fund 300 2,834,314

Total of Funds With Levy $14,745,430

TIDS 6,7, 8,9 1,083,053
Capital Funds 1,629,750
Special Revenue Funds 36,000
Impact Fees 78,692
Taxi Program 561,411

Total of FundsWithout Levy 3,388,906
Total Budget $18,134,336

BE IT FURTHER RESOLVED that the Common Council of the City of Baraboo hereby
approves and accepts the 2017 Budget in the amount of $18,134,336 dollars, and;

BE IT FURTHER RESOLVED that there is hereby levied a tax of $8,079,436 on all
taxable property within the City of Baraboo as returned by the assessor in the 2016 for the uses
and purposes set forth in the budget. A detail of the levy by fund follows:

General Fund $6,814,602
Debt Service Fund 1,264,834
Total $8,079,436

BE IT FURTHER RESOLVED that the City Clerk is hereby authorized to spread this tax
on the current tax roll of the City of Baraboo and the City Treasurer is hereby authorized to
collect the same at the proper time, as set by law.

Offered by: Finance Approved:
Motion: Sloan
Second: Kolb Attest:

P:\Council\Resolutions\2016 Resolutions\11-22-16 Levy.doc
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2017 Revenue Sources - All City Funds

Storm Water Utility
4%

Alma Waite
0%

Airport

Sewer
Utility
7%

1%

Water

Fund Utility
Balance 9%
Applied
5%

Other
Financing
Sources

A

B Proposed Levy

® Other Taxes

W Special Assessments

B Intergovernment Revenues

W Licenses/Fines

® Charges for Services

® Miscellaneous

B Other Financing Sources
Fund Balance Applied

| Water Utility

10%
Miscellaneous = Sewer Utility -
3% \_Other Taxes itlcr:;nv\\;\;?::r Utility
Charges for /" Licenses/Fines [ntergovernment 2% Airport
Services 2% Revenues Special Assessments
4% 14% 0%
Revenue Sources Amount
Proposed Levy 8,079,435
Other Taxes 484,323
Special Assessments 34,682
Intergovernment Revenues 2,896,797
Licenses/Fines 366,257
Charges for Services 876,575
Miscellaneous 557,251
Other Financing Sources 2,092,338
Fund Balance Applied 987,521
Water Utility 1,934,746
Sewer Utility 1,381,618
Storm Water Utility 712,933
Alma Waite 13,949
Airport 150,917
Totals 20,569,342

Budget 2017Chart Revenues All Funds

12/5/2016



2017 Expenditures -- All Funds

Alma Waite _ Airport
0% r 1%

Reallocations
1%

Debt Service Levy
6%

Proposed

Expenses 2017

Wages and Benefits 7,349,048
Operating 4117,225
Capital 1,831,954
Debt Service Levy 1,264,834
Debt Service - Non Levy 1,569,480
Reallocations 242 639
Water, Storm & Sewer Utilities 4,029,297
Alma Waite 13,949
Airport 150,917
Total Budget 20,569,343

P:\Clerk\Budget\2017 Budget\2017 Chart Object codes and Power Point
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35%

30% +

City of Baraboo Fund Balance

10%

25% \ A\
20% + \ /\/ u
AN

Ci & =3 s $ S
e==g=== Fund Balance e Max Target e Min Target

Year Undesignated General Fund Earmarked Rev. Fund
Fund Balance Fund Budget Balance % Fund Balance Balance %

1990 1,551,611 5,502,200 29% 29%
1991 1,395,269 5,378,210 21% 21%
1992 624,380 6,617,811 11% 11%
1993 1,497,079 5,927,409 23% 23%
1994 584,739 6,541,533 8% 8%
1995 892,327 6,921,788 13% 13%
1996 898,450 6,795,422 13% 13%
1997 1,288,782 6,764,643 17% 17%
1998 1,307,493 7,427,912 18% 18%
1999 1,307,759 7,435,879 16% 16%
2000 1,126,083 8,160,431 14% 14%
2001 1,242,604 8,190,566 15% 15%
2002 1,651,207 8,451,603 19% 19%
2003 1,683,442 8,699,707 18% 18%
2004 2,003,226 9,407,063 21% 21%
2005 2,259,143 9,714,094 22% 22%
2006 2,866,813 10,258,097 27% 27%
2007 2,434,955 10,813,951 22% 22%
2008 2,501,989 10,903,293 23% 0 22.95%
2009 3,012,774 10,914,950 27% 0 27.60%
2010 2,991,885 11,329,521 27% 26.41%
2011 3,079,889 11,171,786 27% 27.57%
2012 3.204,187 11,347,363 28% 28.24%
2013 3,365,905 11,618,350 28% 28.97%

P:\Clerk\Budget\2017 Budget\Charts\debt capacity and fund balance history
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City of Baraboo - Debt Capacity

I Outstanding Debt mmmm Proposed New Debt e De bt Capacity i 50% Capacity
New Yr
Year Equalized Undesignated Outstanding  Proposed Annual Debt 60% % of Debt
End Value Fund Balance Debt New Debt  Payments Capacity Capacity Capacity
1990 226,101,300 1,551,611 2,638,346 11,305,065 6,783,039 23.34%
1991 235,998,200 1,395,269 2,368,140 11,799,910 7,079,946 20.07%
1992 244,532,900 624,380 2,150,933 12,226,645 7,335,987 17.59%
1993 267,459,200 1,497,079 6,180,726 13,372,960 8,023,776 46.22%
1994 292,787,000 584,739 6,355,519 14,639,350 8,783,610 43.41%
1995 335,854,000 892,327 5,840,612 16,792,700 10,075,620 34.78%
1996 348,642,600 898,450 7,030,326 17,432,130 10,459,278 40.33%
1997 375,724,700 1,288,782 7,928,292 18,786,235 11,271,741 42.20%
1998 420,892,700 1,307,493 7,118,765 21,044,635 12,626,781 33.83%
1999 419,459,600 1,307,759 8,057,047 20,972,980 12,583,788 38.42%
2000 449,380,000 1,126,083 8,448,623 22,469,000 13,481,400 37.60%
2001 499,964,700 1,242,604 13,998,341 24,998,235 14,998,941 56.00%
2002 539,541,200 1,651,207 15,945,987 26,977,060 16,186,236 59.11%
2003 569,811,600 1,683,442 15,131,578 28,490,580 17,094,348 53.11%
2004 643,842,300 2,003,226 15,590,712 32,192,115 19,315,269 48.43%
2005 694,969,200 2,259,143 15,220,413 34,748,460 20,849,076 43.80%
2006 762,698,100 2,866,813 20,205,134 38,134,905 22,880,943 52.98%
2007 809,308,600 2,434,955 22,017,051 40,465,430 24,279,258 54.41%
2008 863,781,600 2,501,989 24,933,854 43,189,080 25,913,448 57.73%
2009 841,546,200 3,012,774 22,601,110 1,374,760 42,077,310 25,246,386 50.45%
2010 829,682,300 2,991,885 25,941,349 - 41,484,115 24,890,469 62.53%
2011 814,544,200 3,079,889 24,314,942 - 40,727,210 24,436,326 59.70%
2012 754,992,000 3,204,187 22,866,424 1,374,760 37,749,600 22,649,760 56.93%
2013 753,529,400 3,365,905 22,686,641 - 37,676,470 22,605,882 60.21%
2014 760,124,100 3,488,020 21,037,565 - 38,006,205 22,803,723 55.35%
2015 776,843,200 3,697,906 21,890,294 - 38,842,160 23,305,296 56.36%
2016 786,225,400 2,630,330 23,234,756 39,311,270 23,586,762 59.10%
Average prior to 2001 (Added City Services Facility) 34.34%
Average after 2001 55.14%
The City's financial policy limits outstanding general obligation debt to 60% of total debt capacity.
P:\Clerk\Budget\2017 Budget\Charts\debt capacity and fund balance history 12/20/2016




2017 Departmental Budgets

Storm Water Utility General City Attorney

4% overnment  City Clerk 1%
5%

1%
Capital
9%

£

Debt Service _—
16%

CDA
0%

Fire Department
6%

City Administrator

Development

Economic

0%

Library Building/Zoning
5% Engineering Department
2% Uite
Expenditures:
General Government 712,571
City Clerk 806,168
City Attorney 186,636
City Administrator 226,008
Economic Development 72,100
Police Department 3,813,558
Fire Department 1,102,640
Building/Zoning Department 83,528
Engineering 269,417
Public Works 2,396,937
Library 877,302
Parks and Recreation 1,516,653
CDA 47,598
Debt Service 2,834,314
Capital 1,629,750
Storm Water Utility 712,933
Sewer Utility 1,381,618
Water Utility 1,934,746
Alma Waite 13,949
Airport 150,917

Budget 2017 Chart Departmental Budgets

12/5/2016
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—&— City Levy
—— Other Rev

City of Baraboo-Tax Levy Trend

&
2003

==t==| evy Percent| 44%

Budget
Year
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

TID In
Equalized Value
348,642,600
375,412,000
420,892,700
419,459,600
449,380,000
499,964,700
539,541,200
569,811,600
643,842,300
694,969,200
762,698,100
809,308,600
863,781,600
841,546,200
829,682,300
814,544,200
754,992,000
753,529,400
760,124,100
776,843,200
786,225,400

» +
2004 2005

42% 44%

City Levy
3,389,470
3,588,510
3,741,117
3,739,677
4,308,595
4,708,612
4,968,059
5,125,852
5,457 116

5,613,953
6,195,377
6,722,945
6,922,780
7,087,716
7,217,038

7,228,737
7,358,622
7,611,513
7,727,452

7,856,578

8,079,436

2006 | 2007
4963,0 | 51258 | 5457,1 561395 61953 | 67229 69227 | 70877 | 7.2170 | 7,22873 7,3586 | 75115  7,727.4 | 7,856,57
| 6,303,3 | 69880 | 6,023,1

& <
2008 2009

5 A A
2010 2011

A - A
2012 2013

+ + %
2014 2015 2016

6,880,86 | 6,576,30  7,372,97 | 7,206,58  8,04349  8,073,60 7,33429 09,20572 9,804,78 9,616,554 | 9,251,18

45% 49%

Other Rev
4,804,074
5,734,795
5,519,699
5,463,934
5,166,284
6,681,339
6,303,345
6,988,043
6,923,160

6,880,866
6,576,309
7,372,970
7,296,585
8,043,497
8,073,601
7,334,297
9,295,720
9,804,782
9,616,549
9,251,188
8,295,743

48% 49%

Total
Revenue
8,193,544
9,323,305
9,260,816
9,203,611
9,474,879
11,389,951
11,271,404
12,113,895
12,380,276
12,494,819
12,771,686
14,095,915
14,219,365
15,131,213
15,290,639
14,563,034
16,654,342
17,316,295
17,344,001
17,107,766
16,375,179

47% 47%

Levy Percent
41%
38%
40%
41%
45%
41%
44%
42%
44%
45%
49%
48%
49%
47%
47%
50%
44%
43%
45%
46%
49%

50% 44%

Levy Change

5.87%
4.25%
-0.04%
15.21%
9.28%
5.51%
3.18%
6.46%
2.87%
10.36%
8.52%
2.97%
2.38%
1.82%
0.16%
1.80%
2.08%
2.87%
1.67%
2.84%

43% 45% 46%

Levy
Difference

129,322

11,699
129,885
162,891
215,939
129,126
222,858

Assessed
Value

707,840,000
812,375,700
811,847,800
803,452,700
795,180,800
798,041,000
797,252,100
803,447,200
808,025,900

Tax Rate
Difference

0.159293
0.014561

0.16334
0.191583
0.270854
0.160715
0.275806

Effect on
$100,000
home

$15.93

$1.46
$16.33
$19.16
$27.09

$16.07

$27.58
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Donahue Terrace Apartments

2017 Budget

The apartments at Donahue Terrace are located at 227 First Ave. in Baraboo. This facility of 61 units
offers a nice downtown setting as well as close proximity to the Baraboo River corridor. This six story
building offers its resident both peace of mind and the comforts that they desire.

The facility at Donahue Terrace was originally constructed via funding from the Department of Housing
and Urban Development (HUD). Because of the original funding, the CDA must follow the policies and
regulations as prescribed by HUD. The CDA continues to receive operating funds from HUD to assist
with the costs for the residential lease payments. There is no separate funding for capital needs.

In 2015, the CDA through the City obtained a revenue based loan which was used for the repainting of
the building. This debt will be repaid over a six year period. Based upon future capital projects, the CDA
will need to determine if future borrowing is warranted.

The age of the facility is becoming a concern with regards to the age of certain items. These include the
roof, elevators, and kitchen replacements. These items will be addressed over the next several budget
years.

Also, as previously noted by the CDA both the elevator and roof will need to be replaced/repaired in the
future. Both areas have reached or surpassed their expected useful life. Early repair or replacement
may reduce future costs.

Each unit has a small kitchen for the resident’s use. The kitchens are the original equipment as installed
in 1978. Only limited repairs have been completed on the kitchens based upon damage to the units.
Appliances have been replaced as needed over time also. The CDA has previously awarded a contract to
MSA Professional Services to begin the design of the kitchens units. In contrast to the methodology used
at Corson Square where the kitchens are being replaced when the apartment become vacant, the CDA
will need to determine the most efficient method to replace the kitchens.
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Corson Square Apartments

Corson Square Apartments and duplex units are located on the east side of the City. There are forty (40)
apartment units in one facility and ten duplex units located within five buildings. All six buildings are
located on the same block located off of Tenth St.

These units were originally funded through a grant from the Department of Housing and Urban
Development (HUD). The CDA must continue to follow the rules and regulations established by HUD in
administrating these building. We are required to complete annual reporting of occupancy and are
subject to annual inspections to determine if we are in compliance with the standards.

These units are considered to be multifamily as outlined in the HUD guidelines. Based upon their
respective income and number of dependents, the monthly rent is not directly subsidized by HUD in the
same manner as Donahue Terrace. HUD also aliocates funding 1o assist with the capital needs of the
buildings. HUD began to withhold the operating rent subsidy starting in 2012 after it became apparent
to HUD that varicus governmental units had developed high balances in their savings. HUD indicated
that the money must be used first. In 2014, HUD has begun to release operating funds for this facility.
Over the past two budget years the CDA has begun receive operating funds in addition to capital
replacement funds.

The CDA has an ongoing project of replacements of the kitchen units. These improvements are funded
through the capital funds available from HUD. The project will continue as apartments become vacant.
This has been a rather long process and the CDA should examine an alternative process to complete this
project.

Other physical improvements include the replacement of sidewalks and curbs as they become damaged.
The playground set at the duplex units will need to have both an accessible pathway and appropriate
ground cover in 2017.
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Community Development Block Grant

This funding is primarily used to administer loans for the Home Rehabilitation Loan program. These
funds are available anly for certain repairs or replacements to the applicant’s primary living quarters.

The applicant may obtain a loan of an amount up to $35,000. These proceeds must be used to repair
the home in order to maintain a comfortable living situation. Cosmetic repairs are not permitted.
Included in the approved list of items are: furnace replacements, energy efficient window replacements,
siding or roof replacements.

The loan is calculated upon the equity in the home. The applicant is not required to make any payments
on the loan. It only becomes due when the property ownership changes. There is no interest charged
on the loan.

The CDA carries a large portfolio of Home Rehabilitation loans in this fund.

in addition, under the CDBG fund the CDA has issued two economic development loans. These are
based upon job being created and are used to assist LMI participants. Under the program, the loan
payments can be deferred for an applicant for up to twenty years.

In 2015 & 2016, the CDA utilized these funds to finance the remodeling of the home donated to the
CDA. The CDA was able to sell this home and repay the fund along with additional funds for the
program.
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Economic Development Fund

This fund was created by a grant from the State of Wisconsin. These loans are made to a business to
assist with their financing needs

These loans are based upon job creation and are limited in both the amount available per job as well as
the need to adhere to the national purpose as defined by HUD. Therefore at least 51% of the applicants
for these jobs must meet the federal definition of low to moderate income (LM1).

Each applicant is required to complete annual record keeping in order maintain compliance with the
loan requirements. These [oans require a monthly payment of principal and interest. The interest rate
is fixed for the life of the loan.
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79 Fund

This fund currently has eight loans outstanding. These loans are distributed under the same guidelines
as the Economic Development Fund (ED Fund) loans. The initial funding source came from a separate
program administered by the State and Federal Government. As with the ED Loan program, the each
business is required to create new jobs of which 51% must be offered to low to moderate income
individuals.

In 2016, the CDA has not awarded any loans under this program. There is one application pending at
this time. The proposed loan is assist with the acguisition of property to allow for a new building to be
constructed. The current business will be relocating and also providing space for other businesses to
begin. This loan is being amortized over a 20 year pericd with a balloon payment required at the end of
12 years.



Baraboo CDA

79 Fund
Loan Payments
2017
Loan Principal interest Total
HAPCO 6,974.02 1,902.26 8,876.28
JC Braodway Diner 1,338.86 2,120.90 3,959.76
M & S Auto 4,523.63 4,929.61 9,453.24
Merry Rose 1,399.73 191.23 1,590.96
Round About Rentals 6,205.27 6,633.32 12,838.59
Smith 3,103.07 1,648.57 4,751.64
Spa Serenity 2,680.10 2,846.50 5,526.60
Synergy Metal Works 9,483.57 3,765.63  13,249.20

36,208.25 24,038.02 60,246.27

Baraboo CDA

CDBG
Loan Payments
2017
Weitzel 6,184.07 4,941.73 11,125.80
Whitish 3,937.36 3,916.16 7,853.52

10,121.43 8,857.86  18,979.32
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TIF 6 Fund

The funding for this program was derived from proceeds from the sale of property in TIF 6. The original
amount was $400,000 and the city has loaned out $350,000. The CDA is currently receiving interest
payments on this loan.

Projected expenses for this fund are limited to accounting, audit fees, legal and administrative expenses.
The projected amounts are consistent with prior year expenditures.

Allloans must for businesses located within % mile of the current TIF boundary. The loans must follow
normal TIF laws regarding economic development incentives.

The CDA is the recipient of the current loan proceeds. This fund is segregated for limited use.
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Capital Catalyst Fund

This fund was created in 2014 as a grant from the Wisconsin Economic Development Corporation
(WEDC). The WEDC grant was in the amount of $50,000. As part of the program, the CDA was required
to match the funding. The total funding for the program is $100,000.

Under the terms of the program, the CDA is required to awards grants equals to 1/3 of the WEDC award,
but limited to 10% of the total award ($5,000). In addition to the grants, the CDA may award a loan to
the applicant based upon a monthly amortization schedule. Other options include a loan with the
repayments based upon a pre determined percentage of the gross sales revenues (Rovalty Investment)
or the CDA establishing an equity position in the company. The equity position will require a third party
to administer this part of the program.

Presently, the CDA has disbursed the funds under this program by issuing two loans and four grants to
help businesses get started.
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Baraboo Community Development Authority
Capital Requests
2017

1. Corson Square Kitchen replacements
This is a continuation of the ongoing replacement plan. The prices did increase as per the original
agreement. The funding for the replacements is included in the proposed 2015 budget.

2. Long Term Financing — Donahue Terrace

a. Elevator Repairs
Over the past several years, concerns have been raised regarding the age of the elevators, Staff has been
diligent in the annual maintenance and upkeep of the equipment. However, most of the equipment is
what was originally installed. The recommendation is to refurbish the elevators and replace the old
equipment prior to its failure. This process would have several steps involved.

b. Roof Replacement
While neither building has experienced any water damage from a roof membrane concern, they are

reaching their expected life cycle. Staff is recommending that they be replaced before any damage
oCeurs.

¢. Kitchen Replacements
The kitchen units at Donahue Terrace have not been replaced since the construction of the building. Plans

are being designed to remodel the kitchens and develop both a funding process and timetable for
replacement of the kitchens.

3. Duplex units playground eguipment
The surface area of the playground needs to be replaced. There is not accessible pathway to the area.
2017 plan include the installation of an access pathway from 10" St to the playground area.

4. Duplex Units Storage Sheds
As part of the REAC inspections, we have had points deducted due to the exteriors of the shed units at
each duplex. The damage is from the weed wacker. Each unit already has an exterior storage area. In

addition, each unit {except the accessible unit) has a full basement. Staff is recommending that these
units be removed with the exception of the accessible unit.

5. Sidewalk safety concerns
The repair and maintenance of sidewalks at both facilities is an ongoing concern. With breakage due to
seasonal variations, the CDA needs to begin to include adequate funding in the annual operationa! budget
rather than the Capital Improvement Plan to address these problems as they occur.

For Corson Square, these repairs could be paid for from the capital funds. Donahue Terrace would be
funded through the normal operating funds.

6. Board member training
As indicated in prior budgets, HUD is stressing that all Board members have adequate training on the
financial responsibilities of the CDA as it relates to their programs. | would like to add, that training in all
areas of the CDA operations is a vital part of cur operations. in addition, this type of training and
discussion should be part of future CDA discussions.
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