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Notice of a Meeting of
The Baraboo-Wisconsin Dells Regional Airport Commission

Date and Time: Tuesday, February 25, 2020, 9:00 AM
Location: Baraboo-Wisconsin Dells Regional Airport

S3440 County Road BD, Baraboo, WI 53913
Commissioners Noticed: Baraboo: Michael Palm and Village of Lake Delton: Mark Whitfield
Others Noticed: Kennie Downing, Kay Mackesey, Media, Tom Diehl, Bill Murphy, John

Webb, Emily Truman, Richard Cross, Bureau of Aeronautics (Kimm
Kaarto), Brandon Scott

1. CALL MEETING TO ORDER
a. Roll Call of Membership
b. Note Compliance with the Open Meeting Law
c. Approval of minutes from January 29, 2020
d. Approval of the agenda

2. APPEARANCES/PRESENTATIONS - None

3. PUBLIC COMMENT

4. ACTION ITEMS
a. Proposal for New FBO for Phoenix Services
b. Funding for new Fuel System
c. Appointment of permanent Airport Manager
d. Updates to standard hangar lease contract
e. Update on property located at E11110 N. Reedsburg Road

6. INFORMATION ITEMS
a. Report from Airport Manager
b. Report from Bill Murphy, FBO
c. Airport Budget Reports and Balance Sheets
e. Next Meeting Date: March, 2020 – Date to be determined

7. ADJOURNMENT

Posted 02/20/2020 by D. Munz
PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with

Disabilities Act that requires the meeting or materials at the meeting to be in an accessible location or format,
should contact the Baraboo City Clerk, 101 South Blvd, Baraboo, WI, or phone 608-355-2700, during regular
business hours at least 48 hours before the meeting so that reasonable arrangements can be made to
accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH
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Baraboo-W isconsinDellsAirportCom m ission January 29,2020

P resent: M ichaelP alm (Baraboo),M arkW hitfield(VillageofL akeDelton).Absent: BillM urphy (FBO ).
AlsoP resent: KennieDow ning(AirportM anager),Em ily T rum an(BarabooCity Attorney)

T heow nerrepresentativesm etattheBaraboo-W isconsinDellsAirport,S 3440 County R d.BD,Baraboo.

T hem eetingw ascalledtoorderby P alm at9:15 AM androllcallw asnotedby Dow ningofthose
present.Com plianceoftheO penM eetingL aw w asnotedby P alm .

P reviousM inutes
Approvalofthem eetingm inutesofDecem ber3,2019. A m otionw asm adeby W hitfield,secondedby
P alm andapprovedunanim ously.

A pproveAgenda
M ovedby W hitfield,secondedby P alm andcarriedtoapprovetheagenda.

A ctionItem s

2. A P P EA R A N CES /P R ES EN T A T IO N S -N one

3. P U BL IC CO M M EN T -N one

4. A CT IO N IT EM S
a. DiscussionofN ew FBO forP hoenix S ervices

BrandonS cottsubm ittedhisapplicationforFBO . HediscussedhisproposalofcreatingP hoenix
FlightS ervicesabusinessthatprovideshelicoptersightseeingtours,contractflights,anddrone
services.Hew ouldsubleasespacefrom theow nerofhanger103,M r.T om Alibrando. M r.
Alibrandohadnoconcernsaboutthesublease. P alm askedEm ily T rum antoresearchw hether
M r.Alibrando’shangerleasehadany problem sw ithsubleasingterm s. W hitfieldaskedM r.
S cottifheobtainedperm issionfrom thecities,villagesandtow nsw heredronesw ouldbeflying
overandpossibly photographingthings. M r.S cottw illresearchifsucharequirem entexists.
W hitfielddiscussedw ithM r.S cotthavingtocreatehisow nhelipadforhisbusinessw henthe
airportalready hasone. W hitfieldsuggestedperhapsw eshoulddesignateasecondhelipad
areaifhelicoptertrafficissofrequent. P alm askedhow m any transienthelicopterlandings
occurattheairport? S taffw illgetbackw iththeansw ertothatansw er.AsBillM urphy w asnot
presentatthism eeting,Billsubm ittedinw ritingseveralquestionsregardingtheP hoenix Flight
S ervicesproposal. M rs.Dow ningw illprovidethesequestionstoM r.S cottinw riting. T he
com m issiondecidedtotakenoactionuntiltheansw erstothequestionsw ereprovided. N O
ACT IO N .

b. U pdateonproperty locatedatE11110 N .R eedsburgR oad.M otionm adeby W hitfield,seconded
by P alm torequestM s.T rum anandM rs.Dow ningtonegotiateanofferandbringback
inform ationtothecom m issioninclosedsession.Approvedunanim ously.

IN FO R M A T IO N IT EM S
a. R eportfrom AirportM anager. N onew inform ationtoreport
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b. R eportfrom BillM urphy,FBO . BillM urphy w asnotpresentatthism eeting,butprovideda
w rittenupdate,thatisattachedtothesem inutes.

c. Auditreportfrom BakerT illy. T heCom m issionersreview edtheaudit.N oactionw asnecessary.

d. R eview ofFY 2019 budgetreportsandbalancesheets. T heCom m issionersreview edtheyear-
endbudgetreportsandbalancesheets.N oactionw asnecessary.

e. N extM eetingDate:w illbescheduledassoonasM r.S cottdeliversansw erstoquestions. N ext
agendaw illinclude1)P hoenix FlightS ervices,2)Fuelsystem ,and3)AirportM anager
designation,Closedsession:property at11110 N .R eedsburg.

A DJO U R N M EN T :A m otionw asm adeby W hitfieldandsecondedby P alm toadjournat10:15AM .
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Finance Department Memorandum

To: Kennie Downing

From: Cynthia Haggard, Finance Director,

Date: February 14, 2020

Re: Budget Amendments

Background:

City Ordinance 3.05, Changes in Budget states, “The amount of the tax to be levied or certified, the amounts of
the various appropriations, and the purpose thereof shall not be changed after approval of the budget except by
a 2/3 vote of the entire membership of the Council pursuant to §65.90(5), Wis. Stats. Notice of such transfer shall
be given by publication within 10 days thereafter in the official City newspaper.”

Current:

Budget amendments are typically presented to the Finance/personnel Committee which are then forwarded to
the Common Council for approval the same night. This process is a quarterly process.

Recommendation:

The Finance Director will continue to closely work with Department Heads and communicate budget amendments
to the City’s Finance/Personnel Committee and Common Council on a quarterly basis. The practice for the
Library, Business Improvement District, Community Development, Baraboo-Dells Airport, Parks and Recreation,
and UW-Baraboo/Sauk County is that their respective budget amendments will need to be presented to their
Boards and/or Commissions before the amendments are presented to the City Council as part of the overall city-
wide budget amendment process.

In order to make changes to the budget, a Notice and Resolution to Amend Budget must be adopted. The
resolution must summarize the appropriation changes for each spending classification and identify from where
the sources of funds are coming.

Two categories of budget amendments are identified:

1. Budgetary Transfers
2. Supplemental Budgets
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Budgetary Transfers

The budgetary transfer will have a source of funds of either 1) Reduction in Other Appropriation within Same
Fund, or 2) Transfer from Other Fund.

Reduction in Other Appropriation within Same Fund - Essentially transferring budgeted and appropriated monies
between spending category within same fund.

Transfer from Other Fund - A transfer consists of moving budgeted and appropriated monies from one or more
spending categories in one fund to one or more spending categories in another fund.

Supplemental Budgets

A supplemental budget shall be adopted to account for revenues in excess of the budget and to authorize
expenditures of additional funds. Whenever the City receives unanticipated revenues, or revenues not assured
at the time of the adoption of the budget, a supplemental budget and appropriation shall be enacted to authorize
the expenditure of these unanticipated funds. The supplemental budget will have a source of funds of either 1)
Fund Balance Applied, or 2) New Revenue.

Fund Balance Applied – In this case, the City is utilizing available fund balance to cover actual net expenses
exceeding revenues. This situation is caused by expenses coming in higher than budget, or revenues coming in
lower than budget.

New Revenue – In this case, the City has received funds that were not planned and wishes to apply those funds
to expenses in the current year - not in the original budget.

Attached:

1. 4th Quarter, 2019 Baraboo-Dells Airport
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Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-283-000 Runway & Taxi Repairs 10,695 (2,495) 8,200

(2,495)$

Use of Funds

Airport 630-35-53510-821-000 Land or Land Improvements - 2,495 2,495

2,495$

To transfer needed for lighting on new road sign

Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-390-000 Other Supplies & Expense 1,356 (900) 456

Airport 630-35-53510-283-000 Runway & Taxi Repairs 9,605 (1,405) 8,200

(2,305)$

Use of Funds

Airport 630-35-53510-510-000 Insurance 7,859 900 8,759

Airport 630-35-53510-223-000 Heat 650 650 1,300

Airport 630-35-53510-270-000 Special Services 2,200 86 2,286

Airport 630-35-53510-250-000 Repair & Maint Serv-Equipment 18,781 669 19,450

2,305$

To transfer funds to cover operating overruns

Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-282-000 Lighting Repairs 630 (630) -

(630)$

Use of Funds

Airport 630-35-53510-280-000 Repair & Maint Serv-Facilities 9,042 630 9,672

630$

To transfer for weather station electrical work

Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-360-000 Repair & Maint - Buildings 559 (559) -

(559)$

Use of Funds

Airport 630-35-53510-510-000 Insurance 8,200 559 8,759

559$

To transfer for insurance over budget

Department

4th Quarter Budget Amendments

Budgetary Transfers

Department

Department

Department

City of Baraboo
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Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-360-000 Repair & Maint - Buildings 156 (156) -

(156)$

Use of Funds

Airport 630-35-53510-390-000 Other Supplies & Expense 300 156 456

156$

To transfer for bagged fertilizer

Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-223-000 Heat 1,450 (150) 1,300

Airport 630-35-53510-282-000 Lighting Repairs 1,470 (1,470) -

Airport 630-35-53510-310-000 Office Supplies 57 (10) 47

Airport 630-35-53510-320-000 Publications. Training. Dues 240 (240) -

Airport 630-35-53510-330-000 Travel 60 (60) -

Airport 630-35-53510-340-000 Operating Supplies 300 (300) -

Airport 630-35-53510-350-000 Repair & Maint Materials 2,000 (1,500) 500

Airport 630-35-53510-360-000 Repair & Maint - Buildings 1,285 (1,285) -

Airport 630-35-53510-392-000 Small Equipment Purchase 500 (500) -

(5,515)$

Use of Funds

Airport 630-35-53510-200-000 Contracted Services 41,500 145 41,645

Airport 630-35-53510-210-000 Publishing - 38 38

Airport 630-35-53510-222-000 Electricity 6,850 22 6,872

Airport 630-35-53510-250-000 Repair & Maint Serv-Equipment 18,394 1,056 19,450

Airport 630-35-53510-348-000 Gas. Diesel. Oil. Grease 4,500 20 4,520

Airport 630-35-53510-861-000 Facilities Improvements - 4,234 4,234

5,515$

To transfer funds to cover operating overruns

Airport

Account Number Account Name
Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-251-000 Fuel Station Maintenance 1,200 (157) 1,043

(157)$

Use of Funds

Airport 630-35-53510-222-000 Electricity 6,722 150 6,872

Airport 630-35-53510-310-000 Office Supplies 40 7 47

157$

To transfer funds for heat & supplies overrage

Chairperson: Date

Department

Department

Department
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Assets: January 31, 2020 December 31, 2019

Current Assets:

85,240.10$ 343.67$

25,213.63 2,550.44

6,629.25 6,629.25

- -

Total Current Assets 117,082.98 9,523.36
Total Assets 117,082.98$ 9,523.36$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable 6,971.30$ 836.48$

Deferred Revenue - 1,493.76

Advance from General - -

Total Liabilities 6,971.30 2,330.24

Fund Equity:

Fund Balance 563.87 27,055.78

Non-Spendable Prepaid Expenses 6,629.25 6,629.25

Net Revenues/(Expenditures) 102,918.56 (26,491.91)

Total Fund Equity 110,111.68 7,193.12
Total Liabilties and Fund Equity 117,082.98$ 9,523.36$

Accounts Receivable

Advance to Airport Captial Fd

Prepaid Expenses

City of Baraboo

Airport Fund 630

January 31, 2020 and December 31, 2019

Balance Sheets

Cash

Created by: Finance Director, City of Baraboo

35 of 39



Revenues: Current Month Year to Date Budget

Percentage
of Budget

Federal Transportation Grant -$ -$ -$ -

Local Transportation Aid - - - -

Gas Sales - - 7,000.00 -

Landing Fee - - 4,000.00 -

Appropriations_County 4,100.00 4,100.00 4,100.00 100.00

Appropriations- City 39,897.00 39,897.00 39,897.00 100.00

Appropriations-Lake Delton 39,897.00 39,897.00 39,897.00 100.00

Interest on Investments 9.53 9.53 140.00 6.81

Rents and Leases 1,000.00 1,000.00 18,000.00 5.56

Ag Land Rental - - 13,200.00 -

Hangar Lot Lease 26,212.83 26,212.83 27,000.00 97.08

Hangar Keeper Fee - - - -

Hangar rental - - - -

Sale of Assets - - - -

Insurance Recoveries - - - -

Refund of Prior Years Expense - - - -

Miscellaneous Income - - 500.00 -

Proceeds from Notes - - - -

Fund Balance Applied - - - -

Total Revenues 111,116.36$ 111,116.36$ 153,734.00$ 72.28

Expenditures:

Airport

Wages 257.06$ 257.06$ 9,572.00$ 2.69

Social Security 68.47 68.47 713.00 9.60

Retirement 75.55 75.55 780.00 9.69

Health Insurance 169.12 169.12 1,624.00 10.41

Life Insurance - - 5.00 -

Income Continuation - - - -

Contracted Services - - 42,000.00 -

Publishing - - 40.00 -

Professional Services 669.90 669.90 15,000.00 4.47

Telephone - - 700.00 -

Electricity - - 6,000.00 -

Heat - - 1,200.00 -

Repair & Maint Serv-Equipment 2,370.00 2,370.00 10,000.00 23.70

Fuel Station Maintenance - - 1,000.00 -

Repair & Maint Serv-Buildings - - 1,250.00 -

Special Services - - 2,200.00 -

DOT Maintenance Agreement - - - -

Repair & Maint Serv-Facilities 59.40 59.40 2,500.00 2.38

Snow Removal & Mowing - - - -

City of Baraboo

Income Statement with Comparison to Budget

For The One Month Ending January 31, 2020

Airport Fund 630

Created by: Finance Director, City of Baraboo
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Expenditures (Continued): Current Month Year to Date Budget

Percentage
of Budget

Airport (Continued)

Lighting Repairs - - 400.00 -

Runway & Taxi Repairs - - 6,405.00 -

Road Repair - - - -

Other Contracted Services - - - -

Office Supplies - - 50.00 -

Publications. Training. Dues - - 240.00 -

Travel - - 60.00 -

Operating Supplies 4,601.30 4,601.30 7,500.00 61.35

Gas. Diesel. Oil. Grease - - 4,500.00 -

Repair & Maint Materials - - 2,000.00 -

Repair & Maint - Buildings - - 2,000.00 -

Other Supplies & Expense - - 1,200.00 -

Small Equipment Purchase - - 500.00 -

Insurance - - 8,200.00 -

Rents and Leases - - - -

Extraordinary Expense - - - -

Equipment Purchases - - 12,500.00 -

Land or Land Improvements - - 13,595.00 -

Building Improvements - - - -

Facilities Improvements (73.00) (73.00) - -

Equipment Replacement - - - -

Cost Allocation - - - -

Total Airport 8,197.80$ 8,197.80$ 153,734.00$ 5.33

Principal on Notes

Principal -$ -$ -$ -

Total Principal on Notes -$ -$ -$ -

Interest on Notes

Interest -$ -$ -$ -

Cost Reallocation - - - -

Total Interest on Notes -$ -$ -$ -

Total Expenditures 8,197.80$ 8,197.80$ 153,734.00$ 5.33
Net Revenues/(Expenditures) 102,918.56$ 102,918.56$ -$

City of Baraboo

Airport Fund 630

Income Statement with Comparison to Budget (Continued)

For The One Month Ending January 31, 2020

Created by: Finance Director, City of Baraboo
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Assets: January 31, 2020 December 31, 2019

Current Assets:

118,595.93$ 132,169.19$

1,063.57 1,063.57

- -

Total Current Assets 119,659.50 133,232.76
Total Assets 119,659.50$ 133,232.76$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ 13,595.00$

Due to State - -

Advance from Airport Operating - -

Total Liabilities - 13,595.00

Fund Equity:

Fund Balance 119,637.76 124,768.42

Net Revenues/(Expenditures) 21.74 (5,130.66)

Total Fund Equity 119,659.50 119,637.76
Total Liabilties and Fund Equity 119,659.50$ 133,232.76$

Due from Other Cities. Village

Due from State

City of Baraboo

Airport Capital Imprvmnt Fund Fund 632

Balance Sheets

January 31, 2020 and December 31, 2019

Cash

Created by: Finance Director, City of Baraboo
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Revenues: Current Month Year to Date Budget

Percentage
of Budget

Federal Transportation Grant -$ -$ 150,000.00$ -

Local Transportation Aid - - 8,333.00 -

Appropriations - - - -

Appropriations- City - - - -

Appropriations-Lake Delton - - - -

Interest on Investments 21.74 21.74 - -

Sale of Assets - - - -

Insurance Recoveries - - - -

Refund of Prior Years Expense - - - -

Total Revenues 21.74$ 21.74$ 158,333.00$ 0.01

Expenditures:

Interest on Notes

Interest - - - -

Total Interest on Notes -$ -$ -$ -

Capital Losses

Other Supplies & Expense - - - -

Total Capital Losses -$ -$ -$ -

Airport

Wages - - - -

Social Security - - - -

Retirement - - - -

Health Insurance - - - -

Equipment Purchases - - - -

Land or Land Improvements - - - -

Building Improvements - - - -

Facilities Improvements - - 166,667.00 -

Facilities Improvements-Contra - - - -

Total Airport -$ -$ 166,667.00$ -

Total Expenditures -$ -$ 166,667.00$ -
Net Revenues/(Expenditures) 21.74$ 21.74$ (8,334.00)$

City of Baraboo

Airport Capital Imprvmnt Fund Fund 632

Income Statement with Comparison to Budget

For The One Month Ending January 31, 2020

Created by: Finance Director, City of Baraboo
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