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MINUTES FOR THE MEETING OF THE
BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES

Date and Time: Tuesday, December 18, 2018, 5:30pm

Location: Lower Level Meeting Room, Baraboo Public Library, 230 4th Avenue

I. Call to order : 5:35PM

A. Noted compliance with Open Meeting Law

B. Roll call: members present: Ellington,Hartm ann,Kujaw a,S teffes,S telling,VonAsten

C. Motion to approve the November 20, 2018 Library Board meeting minutes – Von Asten/
Steffes, motion passes.

D. Motion to approve of the Agenda – Kujawa/Hartman, motion passes

II. Public Hearings/Appearances

A. Laura Stanek, update on new financial group- reported the new company that will
handle investments is 3rd Oak Investment Services. Laura is still our main contact.

III. Action items

A. Motion to approve updated Privacy of Library Records guidelines to include
requirements regarding security video footage, as presented. Kujawa/Hartmann, motion
passes

B. Motion for Stelling, Persche, Kujawa, Hartmann, and Director Bergin to make up the
updated Building Committee, with potential to add a community member later. This
Committee is to work with MSA to provide guidance and direction for preliminary and
conceptual design phases, with full board approval needed for schematic design phase.
Steffes/VonAsten, motion passes unanimously

C. Motion to proceed with Phase #4 of the Strategic Planning process (implementation
consulting) with Wisconsin Library Service (WiLS) and the $1000 expense. Stelling |
Kujawa – Ayes- Ellington, Kujawa, Steffes, Stelling, Von Asten. Opposed – Hartmann.
Motion passes.

Discussion: Forrest wants to make sure that Jessica is closely involved in creating the
implementation plan and Jessica should create the implementation plan on her own
without the use of the consultant.

D. Motion to approve 2018 Budget Amendments- Hartman/Kujawa, motion passes
unanimously
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E. Closed Session - The Library Board may go into CLOSED SESSION as per Wisconsin
Statute 19.85(1) (c) to consider employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. (Discussion of Director Jessica Bergin’s 6 month
performance appraisal and compensation change order)
Motion by: Stelling, Second by: Von Asten, Roll call vote: All ayes and motion was
approved.

F. Open Session – The Library Board will return to OPEN SESSION as per Wisconsin
Statute 19.85(2) to address any business that may be a result of discussion conducted
in Closed Session
Motion by: Stelling, Second by: Von Asten, Roll call vote: All ayes and motion was
approved.

Business from Closed Session:
Motion to accept Stelling & Ellington’s appraisal of Director Bergin’s performance, and to
approve a 2% raise for Bergin for total annual compensation of $ 71,391.84, retroactively
effective October 23rd, 2018. Kujawa/Von Asten. Roll call vote: All ayes and motion was
approved.

G. Motion to approve bills as recommended by Watts (by her signature)- Kujawa/Hartman,
motion approved.

IV. Information items

A. Teen Advisory Board report (no report this month)

B. Financial Summary – Bergin noted that the library had to replace compressor on HVAC
system in early December, waiting to see what the bill will be.

C. Revenue and donations report- reviewed

D. Expenditure report- reviewed

E. Trust Fund report- reviewed

F. Staff reports

a. Adult Services Report- reviewed

b. Youth Services Report- reviewed

c. Director’s Report - 2 weeks ago a purse was missing in library. Bag was returned
without cash. Video footage proved that he stole the cash from the bag before
returning it to the library staff. 8 Community conversations with a total of 93
participants with great feedback from a variety of groups and demographics.
Final Strategic Plan will be ready by February. Jessica and Carter met with the
Church and the New Brewery about future plans and space use for the block for
future, discussion on possibility of Future Shared Parking among businesses.
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Baraboo Reads- Community Wide Reading event for April 2019- library is
partnering with UW-Baraboo and Baraboo School District. Mission of the
Baraboo Reads event: Bettering Baraboo: Bringing our community together to
learn and grow through reading and discussion on the topics of unity, equity, and
inclusivity. Looking for donors to buy books for Baraboo Reads, will ask Friends
of the Library and others to contribute, will need $3,000 - $5, 0000. Friends
December Book sale made $2915.50. Jessica accepted a position for the WLA
Conference Local. Library Passed Fire Inspection.

G. Statistics- reviewed

H. Trustee(s) to attend all staff meeting: Von Asten not available to attend

I. Friends report – Book sale went well. Lena, the book sale coordinator, will not be
available to do May sale so looking for another volunteer. Annual meeting upcoming on
Jan. 10- will have musical performance and refreshments.

J. Correspondence - none

IV. Board Member Comments – Ellington gave update on expansion funding discussions
with CDA. No decisions yet.

V. Adjourn: 7:05 PM


