Minutes of the Public Safety Committee M eeting — December 9, 2019

MembersPresent: Phil Wedekind, Tom Kolb, and Mike Plautz. Others Present: Tom Pinion, Ed Geick, Administrator
Kennie Downing, Police Chief Mark Schauf, Fire Chief Kevin Stieve, Attorney Emily Truman, Wade Peterson, and Kris
Jackson.

Call to Order - Committee Chairman Phil Wedekind called the meeting to order at 1:00 P.M. at Baraboo City

Service Center. Compliance with the Open Meeting Law was noted. Wedekind said that Item E. to recommend approval of the
proposed Water Meter Reading Agreement with the Village of West Baraboo would be deleted from the agenda. It was moved
by Kolb, seconded by Plautz to approve the agenda as amended. Motion carried unanimously. It was moved by Plautz, seconded
by Kolb to approve the minutes of the October 28, 2019 meeting. Motion carried unanimoudly.

New Business

a

Review Proposals for STH 33 Engineering Services and recommend award of contracts — Peterson said that the DOT is
going to be doing STH 33 in 2023 or 2024 and the Utility has work that needs to be done during this project, and all
engineering work needs to be submitted to the DOT by the end of 2020. Peterson explained the process for receiving RFP
from different engineering firms. He said that staff is suggest to use SEH, they are not the low bidder; however, SHE isasub
to the DOT to do some of their work, and feel that they are the best fit for the project. It was moved by Kolb, seconded by
Plautz to recommend award of contractsto SEH. Mation carried unanimously.

Review Proposals for Oak Street Booster Station Construction Engineering Services and recommend award of contract —
Peterson said that Donahue & Associatesisthe firm that did the design and he bidding for the Oak Street Booster Station
and staff would like to continue with them for the construction portion of it. Peterson said that the firm did an outstanding
job with the first part and hit all the timelines. Peterson said that the construction part is approximately $250,000 and thisis
about 10%, which is about the market for doing construction engineering. It was moved by Kolb, seconded by Plautz to
recommend award of contract to Donahue & Associates. Mation carried unanimously.

Review Bid Tabulation for Oak Street Booster Station Electrical Upgrade project and recommend award of contract to low
bidder — Peterson said that the entire electrical system will be replaced from a 240 volt system to a 480-volt. He said they
want to go with BFDs, and replace the generator. He said the base bid wasjust doing all the electrical; Alternate 1 wasif the
project were too much, we would not have done the generator, but rather use the portable generator. Alternate 2 isto do the
driveway to get to the new generator. He said staff is requesting to use Pieper Electric for the base bid and Alternate 2. It
was moved by Kolb, seconded by Plautz to recommend awarding contract to Pieper Electric for $247,748. Motion carried
unanimously.

Review Bid Tabulations for Hill Street Utility Crossings and recommend award of contract to low bidder — Peterson said
just south of the bridge there is a sewer syphon and water main that was installed in the 1930s. He said at thistime we are
experiencing problems with the sewer syphon, it isonly asingle barrel, which means there is only one pipe and it is difficult
to get sewage from one side of the river to the other. He said that a dual-barrel syphon would be installed. Peterson said it is
adirectional bore project. Peterson then explained the aternates for the project. Peterson said at thistime he is requesting the
$224,800.90 base bid, and then adding 385-feet of water main (Alternate A), for an additional $20, 614.50, for atotal of
$245,415.40. It was moved by Kolb, seconded by Plautz to recommend awarding the contract to Allen Steel Company, Inc.
for $245,415.40. Motion carried unanimously.

Deleted

Review and recommend award of 2-year contract for removal of snow and ice to low bidder — Attorney Truman presented
the background to the Committee. She stated two bids were received, Sunrise being the low bidder. She said that Sunrise
does have a minimum bid of $40.00; however, when doing the math, Sunriseis still low bidder. It was moved by Plautz,
seconded by Kolb to recommend awarding the 2-year contract for removal of snow and iceto Sunrise. Motion carried
unanimously.

Consider aNo Parking area on north side of Sauk Ave between Industrial Court and State Rd 136, across from HAPCO's

L oading Docks — Pinion said that HAPCO has expressed frustrating regarding not being able to get into their loading docks
due to semis being parked on both sides of Sauk Avenue. He said HAPCO is requesting a no parking zone across from the
loading dock. He said that Chief Schauf and he looked at this and do not have a problem with this, and feelsthat thereisa
need. It was moved by Plautz, seconded by Kolb to approve a No Parking area on the north side of Sauk Avenue between
Industrial Court and State Rd 136, across from HAPCO' s loading docks. Motion carried unanimously.

S:\Minutes\Public Safety Committee\2019 Minutes\12-09-19 Minutes.doc



h.

Review and possible recommendation to amend Chapter 5, Fire Department, of the Baraboo Municipal Code and to update
the Official Fee Schedule for the corresponding permits — Attorney Truman presented the background. Truman said that the
majority is cleanup to make sureitisal proper and correct. She said the two biggest changes are strictly policy decisions,
oneisfor Fire Performers. She said that the Fire Chief and she that the best way to handle this would be a separate Fire
Performer standard within the Fire Code itself felt it. The other big change isto get rid of open burning. She said that it
would eliminate the ability to open burn; however, they would need the Chief’ s approval prior to aburn. Chief Stieve then
explained the reasoning behind his request to the Committee. Stieve said that there would be a $75.00 fee for the permit.
Plautz said that he feels the $75 feet in somewhat prohibitive, and the $25 for a bon fire. He feels that the fees should be the
same. Stieve said that if he had to go out to inspect yards, etc. for bon fires, it would be more than $25, and more in the
$75.00 range. He said his opinion as a Fire Chief; he professionally thinks it is an equated way to do it, especially the
facilities the City offers and the services offered because they are paying for them anyway with the leaf pickup, the compost
site, etc. Kolb suggested making both fees $50. Kolb stated that he feels that all keys should be clearly identified should be
added in lock box section. Kolb moved to recommend all changes as suggested, with the amendments that all keys should be
clearly identified should added in the lock box section, and that the fees for open burning and bon fires should both be
$50.00. Plautz seconded the motion. Motion carried unanimously.

Review and approval of monthly Billing Adjustment/Credits for Sewer and Water Customers for November 2019 — It was
moved by Kolb, seconded by Plautz to approve the monthly billing adjustment/credits for Sewer and Water Customers for
November 2019 as presented. Motion carried unanimougly.

Reports

a

Utility Superintendent’ s Report — Peterson stated that the Water Foreman will be retiring on January 3, 2020. He said that
the position was advertised throughout the State, four applicants were received; however, none of them were satisfactory. He
said that one of the existing operators will be made an interim foreman for the next three months, if it goes well for him, he
would be put into that position, if not the positions would be advertised again in the spring. He said it was difficult to get the
bio-solids out, but they were fortunate to find afarmer to take it. He crews were busy with maintenance items, prepping the
billsfor the streetlight that is going on the water billsis complete and should be activated in January.

Street Superintendent’ s Report — Pinion sad that the Department has been busy collecting leaves, and today isthe last day
the department will be out. He said that the new mechanic, Travis Steinke would be starting employment on December 30™.

Police Chief’ s Report — Chief Schauf had nothing to present to the Committee.

Fire Chief’s Report — Chief Stieve gave a shout out to Tim Klemm and John Morris for their interdepartmental cooperation.
Stieve said that they have to continue to hit the recruiting area; they are now up to 34.

AJOURNMENT - It was moved by Kolb, seconded by Wedekind to adjourn at 1:52 p.m. Mation carried.

Respectfully submitted,

Phil Wedekind, Chairman

S:\Minutes\Public Safety Committee\2019 Minutes\12-09-19 Minutes.doc



