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PURPOSE

To eliminate the abusive use of alcohol and illegal drugs through education, rehabilitation, and supervision techniques.

RESPONSIBILITY 
1. All Chief and Company Officers have the responsibility to comply with and ensure that the personnel under their command are adequately trained, fully understand, and comply with this policy.

2. All firefighters have the responsibility to learn and follow this policy.

POLICY 
A. It is the policy of the City of Baraboo Fire Department to maintain a drug free work place for all of its employees. 

B. As required by the Drug Free Workplace Act, all employees are strictly prohibited from using, possessing, manufacturing, distributing, or dispensing controlled substances while on City property, or operating City equipment or vehicles.
C. Drug use both on and off the job can have a significant impact on an employee's job performance and can threaten an employee's own personal well being and safety as well as the safety of other employees and the general public.
D. Employees are prohibited from reporting for or remaining on duty or performing assigned job duties under the influence of an intoxicant, a controlled substance, a controlled substance analog, or any combination of an intoxicant, a controlled substance and a controlled substance analog, to a degree which renders him or her incapable of safely driving, operating equipment, or maintaining their own safety or the safety of others, or 346.63(1)(am)if the person has a detectable amount of a restricted controlled substance in his or her blood.
E. There shall be zero tolerance of alcohol use by members at any time when they are “on call”, responding to emergency or non-emergency calls for service, training exercises or department meetings. 
F. Any employee who tests positive for drugs or for alcohol concentration 0.01 or higher is subject to discipline, up to and including discharge.

G. Consumption of alcohol, even in moderate amounts, impedes performance, causes safety risks and projects a poor image of employees to the community. 
H. Employees are prohibited from deliberately misusing this policy in regard to subordinates, as well as providing false information in connection with a test, or falsifying test results through tampering, contamination, adulteration or substitution.
I. Drug Convictions. Pursuant to the Drug Free Workplace Act of 1988, an employee who is convicted of any violation of a criminal drug statute occurring while on duty must notify the Fire Chief no later than five days after such conviction.

J. Prescription Drugs. Employees must notify the Fire Chief when taking any medication which may interfere with the safe and effective performance of their duties or operation of vehicles or equipment. Such information, when provided to the Chief, shall be kept confidential, except as may be necessary for the employee’s own safety.
K. Drug and Alcohol Testing

1. An employee is required to submit to an alcohol or controlled substance test upon a trained supervisor’s reasonable suspicion to believe that the employee is in violation of this policy.

2. A determination of reasonable suspicion shall be based on specific, contemporaneous, articulable observations concerning the appearance, behavior, speech, or body odors of the employee. The observations may include indications of the chronic and withdrawal effects of controlled substances. Supervisor suspecting violations of this policy shall complete the Reasonable Suspicion Checklist (attached).
3. The employee shall be taken to a properly authorized testing facility for alcohol and drug test (St. Clare Hospital) by the Supervisor.

4. When testing is complete the employee shall be given a ride home.

5. Refusal to submit to alcohol or drug testing will constitute a presumption of intoxication and the employee will be subject to discipline, up to and including immediate discharge.

L. Prevention and Rehabilitation

1. The goals of this policy are prevention and rehabilitation whenever possible, rather than discipline or termination.  

2. The City of Baraboo Fire Department encourages employees who have alcohol or other drug problems to seek help to deal with their problem.  

3. Employees are encouraged to use the services of the City's Employee Assistance Program (E.A.P.) - Ceridian Corporation
a. Information about the E.A.P. is posted on employee bulletin boards throughout the City.

b. Additional information is available from the Fire Chief.

c. Contact information for E.A.P. - www.lifeworks.com or 877-234-5151

References: Cities and Village Mutual Insurance Company (CVMIC) Model Policies, Wisconsin Department of Commerce Comm 30. Risk and frequency classification information - http://firefighterclosecalls.com/sopsog.php
Reasonable Suspicion Checklist

	Employee Name:
	


	1.  Walking
	 
	Stumbling
	 
	Staggering
	 
	Falling
	 
	Swaying

	
	 
	Unsteady
	 
	Unable to walk
	 
	Holding on
	
	

	
	
	
	
	
	
	
	
	

	2.  Standing
	 
	Swaying
	 
	Rigid
	 
	Staggering
	 
	Unable to Stand

	
	 
	Sagging
	 
	Feet wide apart
	
	
	
	

	
	
	
	
	
	
	
	
	

	3.  Speech
	 
	Slurred
	 
	Incoherent
	 
	Rambling
	 
	Slow

	
	
	
	
	
	
	
	
	

	4.  Appearance
	 
	Disheveled
	 
	Dirty
	 
	Clothes have an unpleasant odor

	
	 
	Only partially dressed
	
	
	 
	Obvious/excessive stains

	
	
	
	
	
	
	
	
	

	5.  Smell
	 
	Odor of Alcohol
	 
	Unusual or Pungent
	 
	Excessive Use of Cologne
	

	
	
	
	
	
	
	
	
	

	6.  Demeanor
	 
	Hostile
	 
	Paranoid
	 
	Drowsy
	 
	Crying

	
	 
	Fighting
	 
	Apologetic
	 
	Grandiose
	 
	Easily Agitated

	
	
	
	
	
	
	
	
	

	7.  Face
	 
	Flushed
	 
	Pale
	 
	Sweaty
	 
	Sagging

	
	
	
	
	
	
	
	
	

	8.  Eyes
	 
	Bloodshot
	 
	Dilated
	 
	Glassy
	 
	Drooping


	Time of Witnessed behavior:
	
	 
	AM
	 
	PM


	
	
	

	Location:
	
	
	


	Other Observations:  

	

	

	

	Manager's Signature:
	 
	Date:
	 
	
	
	
	
	

	
	
	Time:
	 
	
	 
	AM
	 
	PM

	
	
	
	
	
	
	
	
	

	Second Observer:
	 
	Date:
	 
	
	
	
	
	

	
	
	Time:
	 
	
	 
	AM
	 
	PM


	Job Title:  
	


[Note to Manager:  Inform individual “unusual behavior dictates us to document and test you.”  (Do not be timid or apologetic, do not make accusations or assumptions; be very matter of fact and proceed…)]
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