BARABOO PUBLIC LIBRARY BOARD OF TRUSTEES
MEETING MINUTES OCTOBER 16, 2018

l. Call to order

A. Note compliance with Open Meeting Law
The meeting was called to order at 5:35 pm

B. Roll Call
Members present: J. Gunnell, F. Hartmann, T. Kujawa, B. Persche, L. Steffes, B.
Stelling, L. Von Asten, J. Watts

Members absent: J. Ellington
Others present: J. Bergin, C. Kipp, E. Geick
C. Approval of the September 18, 2018, Library Board meeting minutes

Motion to approve the minutes: T. Kujawa
Second: F. Hartmann
Vote: Motion passed unanimously

D. Approval of the Agenda

Motion to approve the Agenda: F. Hartmann
Second: L. Von Asten
Vote: Motion passed unanimously

. Public Hearings/Appearances
None.

[I. Action Items

A. MSA Kick Off Meetings schedule

On Thursday, October 18 8:00am- 2:00pm C. Arndt from MSA and A. Dilcher from Quin
Evans will meet with the library director and staff for discussion and facility tour.

At 2:30 the same day, C. Arndt from MSA and A. Dilcher from Quinn Evans will meet
with the library director and board of trustees to discuss:
e past planning and design effort
integration with Strategic Plan
timeline for preliminary design steps
communication and decision makers
goal setting
budget and planned funding
logistics for libraries tour on 10/19



On Friday, October 19, C. Arndt from MSA and A. Dilcher from Quinn Evans along with
library director, lead staff and available board members will tour the following libraries,
looking at design, work flow and discussing relevant issues with those directors and staff:

e Jack Russell Library (Hartford, WI)

e Cedarburg Public Library (Cedarburg, WI)

e Stoughton Public Library (Stoughton, W1)

e Fitchburg Public Library (Fitchburg, WI)

Discussion ensued regarding transportation for the libraries tour. It was felt that renting a
vehicle large enough to accommodate everyone would be efficient and allow for group
discussion between the library sites.

Motion to approve spending up to $500 out of Building Fund on renting vehicle for
libraries tour: L. Steffes

Second: J. Watts

Vote: Motion passed unanimously

B. Strategic Planning process update

Members of the Strategic Planning committee (J. Bergin, J. Gunnell, B. Persche)
reported on current progress. Currently 1,014 surveys have been completed 18 days in
to the 31-day collection window (October 1-31). This success is due in large part to staff
including reminder sheets with checkouts, a strong social media presence and a direct
mailing to Baraboo residents.

Jessica will be in discussion with Bruce Smith from WILS to begin planning for the next
steps, which are the Community Conversations to be held in November.

Motion to approve: No motion needed.

C. Public Relations “PR Team” Ad Hoc Committee update

PR Team has been created and consists of J. Bergin, B. Persche, L. Steffes, B. Stelling
and J. Wheeler. A 3 x 5 foot vinyl banner was created ($52.99) with the “Get Loud for the
Library” logo and was used at the library’s booth at the Faire on the Square last
weekend. T-shirts were also printed using the same logo ($875.10). All staff, board of
trustee members and Friends of the Library board members were given a t-shirt. The t-
shirts will be sold to the public in the future as part of the PR plan. Additional work is
being done on creating bookmarks with the same logo and which will also include
“talking points” regarding the need for the library remodel/expansion.

The PR Team feels that now that the public has been engaged with the survey for the
strategic plan, it will be important to continue with public relations regarding the
remodel/expansion.

Motion to approve: No motion needed

D. Snow Removal RFP



J. Bergin sent out a request for bids for snow removal for the 2018-2019 winter season.
The Building and Grounds committee will meet with the library director on Monday,
October 22 to review any proposals received for snow removal.

Motion to approve: No motion needed.
E. 2019 Capital Improvement Plan discussion with Ed Geick

Discussion was held with city administrator E. Geick regarding the City’s recently
updated Debt Capacity Projection. Based on this revised projection of proposed projects
funded with new debt, Library Renovations was moved from the year 2020 at
$10,000,000 to 4 phases of $2,500,000 each for years 2025, 2026, 2027 and 2028. E.
Geick stated that the projection of when the various proposed projects are scheduled to
be completed can change from year to year based on many factors. Discussion was held
that the Board will move ahead with its contracted work with MSA/Quin Evans Architects
for phase | of library renovations/expansion with the intent of having a design and a cost
for the project by spring 2019 to share with the City.

Motion to approve: No motion needed.

F. “Food for Fines” patron suggestion
J. Bergin presented an idea shared by a patron in which patrons could have they library
fines removed by donating food for the food pantry. J. Bergin suggested 1 food item
would equal $1.00 in fines. L. Von Asten suggested contacting the food pantry to find out
when a good time of year would be for the library to trial this idea. L. Steffes suggested
trying it for a 2-week period to start with. J. Bergin will gather more information regarding
this idea and report back for further discussion.
Motion to approve: No motion needed.

G. Bills: B. Persche, Examiner
Motion to pay the bills: B. Persche
Second: J. Gunnell
Vote: Motion passed unanimously

V. Information Items

A. Teen Advisory Board report — none.

B. Financial Summary
1. Revenue and donations report

The report was reviewed.

2. Expenditure report
The report was reviewed.



3. Trust Fund report
The report was reviewed.

C. Staff Reports
1. Adult Services Report
The report was reviewed. Highlights include time extension for patron PC usage
beginning in September (one daily 2-hour session) if demand was low. The library
also experienced internet degradation October 1-2 followed by complete outage of
internet services between October 3 and mid-day October 5. A routing issue with
internet traffic was tracked down by At&T.

Some adult programs that have had low attendance will be moved to an “as
requested” basis.

2. Youth Services Report
The report was reviewed. Highlights include a successful community scarecrow
program — will plan to do it again next year. More than 100 kids attended the
ghostbusting event. Turkey Bingo will be scheduled in November at the Ringling
Mansion due to not enough space in the library for the number of attendees.

3. Director’s Report
The report was reviewed. The library will have an informational booth at the Faire on
the Square. Survey will be encouraged. Youth services will have free books to give
out as well as activities such as bubbles and button making.

Some items will be sold in the city surplus auction with any proceeds going to the
Building Fund.

Action Electric installed additional outlets for security camera system and signage is
up. Cameras will be installed soon.

Staff Development day is planned for November 29. The library will be closed this
day.

D. Statistics
The library statistics were reviewed.

E. Trustee(s) to attend all staff meeting: No staff meeting this month.

F. Friends Report
Purchased delivery bags for homebound patrons. Planning underway for December
book sale. Working on preparing annual appeal letter. Planning underway for annual
meeting in January, as well as upcoming winter Music with Friends concerts. Friends
budget was approved for 2019.

G. Correspondence — none.



VI.

Board Member Comments
Board members commented on desire to stay the course with design and planning work with

the architects, strategic planning and community public relations work in regard to the library
renovation/addition.

B. Persche suggested that the PR t-shirts be made available to staff/board members at
$10/each if they would like to purchase more beyond the one that was given to them.

Adjourn

Motion to adjourn: J. Gunnell
Second: L. Von Asten

Vote: Motion passed unanimously
The meeting adjourned at 6:54 pm.



