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PURPOSE

This guideline establishes the structure, tools and assignments for a Rapid Intervention Team (RIT).

RESPONSIBILITY

1. All Chief and Company Officers have the responsibility to comply with and ensure that the personnel
under their command are adequately trained, fully understand, and comply with this guideline.

2. All firefighters have the responsibility to learn and follow this guideline.
GUIDELINE

A Establishing the RIT and RIT Group
1. There will be a RIT established on every “Working Fire” incident.
2. The RIT Group will be established by the first arriving RIT Ofticer
3. A separate RIT Group Leader shall be appointed as soon as possible after the formation of the
first RIT
4. The initial or additional RITs may need to be requested through mutual aid
5. RIT may be established at the following incidents as well;
a. Confined space rescue;
b. Trench rescue,
¢. Hazardous material response
d. Water rescue.

B. RIT Tools
1. All RIT Members shall carry in their turnout gear:
a. Personal Flashlight
b. Wire cutters
c. Knife

2. Standard RIT Equipment - These tools must be collected and staged with each RIT.
a. RIT Tarp
1. Blue tarp laid on ground for tool staging of RIT Tools only

b. RIT Pack
1. The RIT air pack is made up of a 45-minute SCBA cylinder and has both a low-
pressure (face mount) regulator connection and a high-pressure wand (Universal
Air Connection).
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2. There is also a spare face piece carried in the RIT air pack.
3. The RIT air pack has a shoulder/carry strap with a seat belt style quick disconnect.
4. There is a large (quarter-turn locking) carabineer on the end of the bag.

c. RIT TagLine
1. The RIT tag line is a 200-foot Kevlar rope which is carried in a small reflective
bag.
2. There is a shoulder/carry strap with a seat belt style quick disconnect that is used
to carry the bag.
3. There is a small (quarter-turn locking) carabineer attached to the end of the rope.
4. The carabineer/rope should be attached outside of the structure prior to entry.

d. Set of Irons
1. A set of irons (flat-head axe and halligan) must be carried by the RIT.

e. Thermal Image Camera
1. The thermal camera is carried by the officer and should be used to direct and guide
the operation and members.
2. The camera should be staged in the s/leep mode while on scene.

f.  Additional Tools
1. Depending on the actual situation there may be additional tools required to
complete the rescue.
2. These tools should be requested through the RIT Group as needed and staged at
the RIT Tarp.

C. RIT Positions, Assignments and Actions
1. There should be four (4) members on each RIT. There can be no less than three (3) members on
any RIT. The following positions should be established and pre-assigned.

a. RIT Ofticer
1. The RIT Officer is responsible for managing the team and providing
communication to the RIT Group Leader.
2. When the victim has been located the RIT Officer is responsible for taking control
of the RIT tag line, securing it to a location near the victim, and guiding the other
members out of the structure during the removal.

3. Tools
a. Thermal Imager Camera
b. Radio

c. Flashlight

b. Navigation/Air Supply

1. The Navigation/Air Supply firefighter is responsible for securing the RIT tag line
to the outside of the structure;

2. Managing the tag line during interior movement;

3. Providing constant verbal communication to all RIT members (until the RIT
Officer assumes this role when the victim has been located);

4. Securing the RIT air pack to the victim,

5. And assisting with the removal of the victim.
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6. Tools
a. RIT tag line
b. RIT Pack
c. Radio
d. Flashlight
c. Search

1. The Search firefighter is responsible for aggressively searching for the victim;
2. Providing constant updates to the RIT Officer

3. Tools:
a. Flathead axe or halligan
b. Radio

c. Flashlight
d. Search
1. The Search firefighter is responsible for aggressively searching for the victim;
2. Providing constant updates to the RIT Ofticer

3. Tools:
a. Flathead axe or halligan
b. Radio

c. Flashlight

2. The Search firefighter that locates the victim must:

Yell out to all members that the victim has been located

Wait for confirmation/acknowledgement from team members

Reset the victim’s PASS device

Convert the victim’s SCBA waist strap to a crotch strap

Assist the Navigation/Air Supply firefighter with the emergency air supply

o a0 o

3. The Search firefighter that doesn’t locate the victim must:
a. Move to the victim’s location
b. Perform a sweep in the immediate vicinity of the victim for a secondary exit
c. If no secondary exit is found the Search firefighter conserves energy for the removal
d. If a secondary exit is found the Search firefighter must inform the RIT Officer and then
extend the tag line from the tie-off point to the new exit location and then return to the
victim’s location

4. In the event that there are only three (3) members on the RIT then there will only be one (1)
Search position.

D. RIT Staging
1. RIT staging is divided into two separate areas — staging for the RIT that is ready to deploy and
staging for additional RITs under the RIT Group.

a. RIT Staging Area for the RIT ready to deploy
1. This is a dynamic location on the fire ground that is determined by the RIT
Officer.
2. The RIT that is monitoring the fire ground ready to deploy to a MAYDAY must be
constantly sizing-up the fire ground and the activities of the companies inside.
3. The RIT should stage at the location most likely to be used in the event of a
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MAYDAY. This location will change based on the information gathered during
the fire ground operation.

b. RIT Staging Area for additional RITs on scene but not in use

1. There will be additional RITs on scene once the incident is marked a “Working
Fire.”

2. These teams will report to the RIT Group Leader and should be staged with their
tools in an accessible location (but not one that will distract them from their
function).

3. Some of these teams may be used to perform proactive RIT actions as determined
by the RIT Group Leader.

E. Proactive Actions of the RIT Group

1. The number one function and priority of the RIT is to search for, locate, and rescue a firefighter
needing assistance.

2. NO action can take the RIT away from this primary function.

3. Proactive RIT actions on the fire ground may include:

a. Laddering for secondary egress locations;

b. Forcing entry for secondary egress locations;

c. Removing hazards that may lead to a firefighter MAYDAY situation;

d. Or other actions that could help prevent a firefighter emergency on the fire ground.

4. These actions may be accomplished by additional RITs as they arrive on the fire ground, but NO
ACTIONS SHOULD PREVENT THE RIT GROUP FROM BEING ABLE TO DEPLOY A
TEAM IMMEDIATELY UPON HEARING A MAYDAY TRANSMISSION!

5. Once an actual MAYDAY has been transmitted and the RIT has been deployed there must be a
second RIT staged at the entry location of the first RIT. The RIT Group Leader must deploy this
RIT immediately upon the Benchmark “Victim Located.”

F. RIT Benchmarks
1. Benchmarks provide both information updates and a timeline of the RIT operation to the RIT
Group Leader and Incident Commander.
2. Most benchmarks indicate a specific event during the RIT operation that is expected to take place

(usually in a specific order).

The use of benchmarks significantly reduces the amount of radio traffic that must be given.

The RIT Group Leader needs to keep the Incident Commander informed of progress.

5. While most benchmarks are for specific events there are some that are dynamic which means they
may or may not always occur or they may provide information that is changing. These
benchmarks include:

a. RIT location changes;
b. RIT status/condition updates;
c. Delayed victim removal information.

6. Inthe event that a MAYDAY is transmitted and a RIT deploys the following benchmarks must be
given:

a. RIT # entry and # of personnel (i.e.: RIT #1 entering with 4 members)
1. During fire ground operations, each rapid intervention team will be designated by
a specific number starting with #1.
b. RIT entry location
c. Any RIT entering the structure must announce their entry location.
d. The RIT tag line will be secured to the outside of the structure at this location.
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RIT location changes

1. During fire ground operations the RIT should give periodic updates to the RIT
Group Leader regarding their location inside the structure. This is a dynamic
benchmark and should be given as necessary during the interior operation.

RIT status/conditions

1. The status of the RIT should be monitored at all times by the officer.

2. Information regarding the RIT members air supply, the interior conditions found
any additional resources needed, or any other pertinent information should be
communicated to the RIT Group Leader.

3. This is a dynamic benchmark.

Victim(s) located

1. This benchmark should only be given when the RIT has actually made contact
with the victim(s). The officer must be disciplined not to give this benchmark
before this point.

2. A second RIT will be immediately deployed to the victim location once this
benchmark is given.

Delayed victim removal

1. Ifthere will be a delay in beginning the actual removal process then the RIT Group
Leader needs to be notified and additional resources (if needed) should be
requested.

Victim(s) name confirmation

1. The NAME of the victim should be confirmed and transmitted to the RIT Group
Leader.

2. If additional victims are still missing and have not been found then this must also
be relayed at this time.

Tag line secured
1. This benchmark should be given AFTER the officer actually secures the tag line.

2

. RIT air supply secured

1. This benchmark should be given when the victim’s air supply has been transferred
to the RIT pack.
2. The RIT air pack must also be secured to the victim’s converted SCBA waist strap
with the carabineer included on the RIT air pack.
Planned exit location
1. The officer must advise the RIT Group Leader of the intended exit location.

. Removing victim

1. This benchmark is given when the actual removal process has begun.
Victim out
1. This benchmark is given when the victim has been removed from the structure.
2. The victim’s name should be restated at this time.
Victim to EMS
1. This benchmark is given when the victim has been handed off to EMS.

. RIT # out of structure with PAR

1. This benchmark is given when the RIT is out of the building. It should include the
Team Number and number of personnel.

. MAYDAY Terminated, Victim and RIT Group PAR

1. This benchmark is given when all victims have been removed,;
2. And all RITs are out of the structure.
3. The results of the PAR should be communicated to the Incident Commander.
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G. Fire ground Communications During RIT Operations
1. Communications during a RIT operation will have a direct impact on the success or failure of the
operation.

2. The initial Ops channel assigned to the fire response will remain in use during the RIT operation.
3. All units on the fire ground will be switched to a different channel from the Incident Commander

H. Interior RIT Operations
1. Interior RIT operations are divided into three distinct phases:
a. Searching for the firefighter(s)
b. Assessing and packaging the firefighter(s)
c. Removing the firefighter(s)
2. Discipline of all team members is essential when operating on the inside.
The RIT Officer must manage the operation and maintain communication with team members
and the RIT Group Leader.
4. RIT Members must operate in voice contact at all times during interior operations
5. The Navigation/Air Supply firefighter must maintain contact with the RIT tag line at all times
until it is taken over by the RIT Officer, once the victim has been located.
6. The RIT Officer must assume control of the RIT tag line, from the Navigation/Air Supply
firefighter, once the victim has been located.
7. The RIT Officer must secure the RIT tag line near the victim (but never to the victim) and
maintain contact with the line until the RIT is out of the structure.
8. At no time throughout the interior RIT operation should there be a loss of contact with the RIT
tag line.
9. Once tied off, the RIT tag line bag should be left at the tie off point.
10. The RIT Officer should track the progress of the team and request an additional RIT prior to
exiting the structure (if at all possible).
11. The RIT Officer must not engage in the physical portion of the operation.
a. Ifthe RIT Officer engages in the physical portion of the operation then the safety of the
team is severely compromised.
12. If the RIT must exit the structure prior to locating the victim then the Navigation/Air Supply
firefighter must secure the tag line prior to exiting.
a. If no tie off location is found then the tag line must be managed and brought out with the
RIT.
13. If, after locating the victim, the victim must be left, for any reason, during the removal process
then the victim’s PASS alarm must be reactivated and the victim must be rolled onto the tag line.
a. These two actions will give the next RIT the best possible chance of quickly relocating
the victim.
14. If one member of the RIT must exit — All members of the RIT must exit.

(9%

References — Essentials of Firefighting, 5" Edition Chapter 13, Fire Department Training Network, Risk
and frequency classification information - http:/firefighterclosecalls.com/sopsog.php
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