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PURPOSE

This policy will provide course of corrective action when the incident call performance standard is not met.
RESPONSIBILITY 
1. All Chief and Company Officers have the responsibility to comply with and ensure that the personnel under their command are adequately trained, fully understand, and comply with this policy.

2. All firefighters have the responsibility to learn and follow this policy.

POLICY 
A. The performance standard for incident call attendance is 25% of all incident calls for service.

B. All members’ incident call percentage will be reviewed bi-annually based on the calendar year.

C. When a member’s incident call percentage falls below the required 25% attendance, they shall be subject to the following corrective action steps: 

1.  Written notification from the Fire Chief.
a. A condition of this written notification is a 6-month grace period to reach or exceed incident call performance standard.

2. If after the 6-month grace period, there is not improvement up to or over the required incident call performance standard the member shall be subject to termination
D. When a member is subject to the provisions of Paragraph C and they satisfy the performance standard after six months they will be subject to the following:
1. Review of incident call percentage every three months for a period of two years

2. If the incident call percentage falls below 25% during these review periods the member shall be subject to termination.

References – Risk and frequency classification information - http://firefighterclosecalls.com/sopsog.php
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