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PURPOSE

This policy establishes the different meetings conducted at the Baraboo Fire Department and the requirements of the membership. 

RESPONSIBILITY
1. All Chief and Company Officers have the responsibility to comply with and ensure that the personnel under their command are adequately trained, fully understand, and comply with this policy.

2. All firefighters have the responsibility to learn and follow this policy.

POLICY

A. Training Meeting

1. Mandatory training meetings are the first, fourth and fifth (if applicable) Monday of each month.

2. The meeting will start at 7:00 p.m. or as otherwise advertised with all members seated in the meeting room or other location as instructed.

3. When a holiday falls on the scheduled training meeting of a month, the Fire Chief will determine the scheduled training meeting time.

4. The Fire Chief or his designee will take attendance at the beginning and end of each training meeting. Each member is responsible for signing the attendance sheet before leaving after the training meeting is finished.

B. Officer’s Meeting

1. The Department Officers will meet on the second Monday of each month at 7:00 p.m.  The scheduling of the Officer meetings may change based on holidays and reasons justified by the Fire Chief.

C. Business Meeting/Apparatus Inspection Night

1. The mandatory regular business meeting/apparatus inspection night will be the third Monday of the Month.  The meeting will start at 7:00 p.m. with all members seated in the meeting room or other location as instructed.

2. The Fire Chief or his designee will take attendance at the beginning and end of each meeting. Each member is responsible for signing the attendance sheet before leaving after the meeting is finished.
D. Special Training Meetings

1. Special training meetings are periodically necessary to provide training to enhance the skills of the department members. Special Training Meetings are scheduled by the Fire Chief at advanced notice to the members.
E. Committee Meetings

1. The department committees meet at various times.  The Fire Chief assigns each member to one or more committees.  If a committee member cannot attend a meeting, the member should call the chairperson of their committee.
F. When there is a change in the different meetings, the Fire Chief, will provide appropriate notification to the rest of the membership.
G. Outside Training

1. Periodically members may attend training outside of the department.

2. Members shall receive authorization from the Fire Chief or designee before attending training.

a. When a member commits to attending training and the training is not attended, the member may be responsible for reimbursement of the registration fee.

3. All City policies regarding reimbursement costs incurred shall be recorded on the appropriate form.

4. An Attended Training Report shall be completed for appropriate compensation and turned into the Fire Chief or designee.

5. Members shall dress appropriately for the training.
H. Exceptions

1. The Fire Chief, Deputy Chief, Assistant Chief(s) or Company Officers may excuse a member from an above listed meeting if advance notice of one hour prior to the start of the meeting is given and the member gives a valid excuse.

a. A valid excuse includes, but is not limited to:

1) Employment

2) Illness

3) Family commitment

4) Absence from the City of Baraboo

2. Members who work later than 7:00 p.m. will arrive when possible after work.  This member is responsible for notifying a training officer for recording attendance. The arrival time of the member shall be noted on the attendance roll call sheet.

3. When a member anticipates missing four consecutive meetings, that member must make a written request for a special exception from the Fire Chief.  

I. Percentage of Attendance

1. To maintain standard job performance, at least 80% of all training and meetings shall be attended. 

2. For the 80%, the training and meetings will be calculated jointly.

J. All cellular telephones shall be on “silent” or “vibrate” mode and pagers shall be on “vibrate” mode when attending a fire department training or meeting.

K. All members shall remain quiet during training and meetings unless they have been called on by the leader of the training/meeting.
References: Risk and frequency classification information - http://firefighterclosecalls.com/sopsog.php
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