         REVOLVING LOAN GUIDELINES FOR                                            ECONOMIC DEVELOPMENT

The Baraboo Community Development Authority (CDA) administers the Economic Development loan program on behalf of the City of Baraboo.  The Economic Development Revolving Loan fund was established with funds granted the City from the Wisconsin Department of Commerce  and   the U.S. Dept. of Housing and Urban Development (HUD).  

FUNDING OBJECTIVE:

The primary objective of the loan program is to assist in the creation of new jobs within the City of Baraboo.  The secondary objective of the loan program is to assist in the retention of existing jobs within the City, enabling existing business to be more competitive with similar businesses outside of the Baraboo area.

QUALIFICATIONS:

To qualify for economic development revolving loans, an existing business or prospective business must:

1. Submit a fully completed application form, with required attachments. 

2. Provide loan denials from two banking institutions.  If the applicant is eligible for complete funding from a banking institution, the CDA will not provide funding.

3. Provide full financial information  for the prior  three (3) years for existing business and projected figures for three years for a new business.

4.
Provide a description of the jobs to be created/retained by this project.  The applicant must  project the number of full time positions for the first year of business  and then additional jobs for the following two years. The CDA will monitor the number of employees for the first three year period.

5.
Provide a description of the property and proof of ownership, if presently owned, to  be used                     as collateral to secure the CDA loan.  

6. 
In  cases where the CDA does not have enough funding available, and if the project is large                       enough, other alternatives will be investigated to help the applicant as much   as possible.  These               funding sources may be, but are not  limited to the following:

                         A.     Wisconsin Department of Commerce Economic Development Fund;

             B.     Industrial Revenue Bonds; and

             C.     WHEDA financing.

ELIGIBLE LOAN USE

Eligible loan uses may be,  but are not limited to:

1.    Real property acquisition

2.    Property improvements; and

3.    Equipment purchase(s).

Ineligible loan uses:

1.   Refinancing or repayment of existing debt;

2.   Investment;

3.   Land/property/speculation;

4.   Operating /working capital; and

5.   Improvements or acquisitions completed prior to loan application.

LOAN REVIEW:

Once all of the information is received, a meeting of the Loan Review Committee will be arranged.  The applicant(s) may attend, although attendance is not mandatory.  The Loan Review Committee of the CDA is responsible for reviewing, approving and making recommendations for approval to the full CDA Board.  Loans of up to $15,000.  can be approved by action of the Loan Review Committee.  Any loan over $15,000.  must be approved by the  full CDA Board.

After the first meeting of the Loan Review Committee,  additional information may be requested  and  a second meeting may be needed prior to a recommendation to the full CDA Board.  Committee meetings are set as needed and are subject to Wisconsin State Statute requirements, with atleast 24 hours notification to the proper media for posting.  The discussions of the Loan Review Committee are in closed session per SS19.85(1)(e).  The CDA Board may also adjourn to closed session when reviewing  financial matters, but must approve loans in open session.

LOAN TERMS:

Loan terms will be determined by the Loan Review Committee or the CDA Board.  Two interest rates are available to applicants.  Applicants choosing to start repayments immediately upon completion of the project, will pay four (4%) percent for the entire amortization of the loan.  Applicants choosing to defer payments of interest and principal for one (1) year from the signing of the Term Loan Agreement, will pay five (5%) percent for the entire amortization period of the loan.  The length of the amortization will be determined by the Loan Review Committee in conjunction with the applicant, and is dependent on the amount of the loan.

The City Attorney prepares the loan documents that  are required for the individual loan.  These documents may include but are not limited to the following:

1.   Real estate mortgage;

2.   Assignment of land contract;

3.   Term loan agreement;

4.   General Security Agreement;

5.   UCC Filing with Secretary of State;

6.   General Business Agreement;

7.   Personal Guaranty; and

8. Any others as required by the City Attorney 

The CDA reserves the right to set all of the other terms of the loan.  The Term Loan Agreement will spell out all of the guidelines of the individual loan, defining default and the consequences of such actions.  The Agreement will also enumerate how the funds will be expended and the required bookkeeping system for the loan recipient.

The applicant must agree that applicant will not discriminate against any employee, applicant for employment, supplier or contractor because of age, race, color, creed, religion, sex, national origin, ancestry, handicap, marital status, arrest record or conviction record, or other form of employment discrimination prohibited by the laws of the State of Wisconsin or the United States of America.  

            ECONOMIC DEVELOPMENT LOAN APPLICATION

Name of Applicant(s):  _______________________________________________________________     Mailing address:   ____________________________________________________________________                            _____________________________________________________________________                                                                                      

Type of Business Organization:

                          Corporation                                          _____LLC

              Partnership                                            _____LLP

              Sole proprietorship

              Other                                                                                  

Description of Project______________________________________________________________ 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               Financial Institution information:

Name of Bank: _____________________________________________________________________
Loan Offiicer: ______________________________________________________________________
Amount of Loan: $__________________________________________________________________                                                           
Use of funds:

Acquisition of Land or building:                  ____________________________       
Construction or renovation of building: $__________________________________ 

Machinery and equipment:  _____________________________________________________________                                                          
SOURCES OF PRIVATE FUNDING:

Name:                                                             Amount:$_____________________________________
Address:                                                  City:                                       State:                  

Name:                                                                                Amount:$___________________________        Address:                                                  City:                                       State:                  

USE OF FUNDS:                                                 CDA                        OTHER

Acquisition of land of building       

$______________ 
$__________________    

 Construction or renovation of building    
$______________
$__________________


Machinery and equipment


$______________
$__________________                
Leasehold improvements                  

$______________
$__________________
Inventory                                         

                           
$__________________
Furniture                                          

                         
$__________________                       Fixtures          




                        
$__________________                      Working Capital/start up capital  
                                    
$__________________      
Other (Specify 

TOTAL PROJECT COST                          $ _____________ 
$__________________                       

Proposed Security for CDA loan:    
Applicants pre-existing debt:

Mortgage:  ___________________

Line of credit:_________________

UCC filed equipment:_________________________

Other:_________________________________________________________________________

If individual:  

Credit cards:______________________

Applicants assets:

Cash:__________________

Investments:__________________

Real  Estate:__________________

Project Starting Date:  _________________________                                                                 

Project Completion Date: ___________________________
YEAR 1


YEAR 2  
Number of existing jobs                            


_________                       

Projected number of new

jobs to be created             __        

            _________
                        

TOTAL

                              
                        _________
I/We certify that the all the information in the loan packet  is a true and accurate statement.  False information may disqualify the application from this program.

                                                                                      
________________                                         
Signature of Applicant




Date

                                                                                      
_______________                                          

Signature of Applicant




Date

Please include 3 year business projection for new business and 3 year history for existing business. 
Submit all information to:

Baraboo CDA

227 First Ave.

Baraboo, WI. 53913


