
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, September 11, 2018 6:00 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, B. Zeman, C. Haggard, M. Palm, P. Wedekind, John Alt,

Post at Library, & Media, Fire Chief Kevin Stieve

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law.
c. Approve August 28, 2018 minutes.
d. Approve agenda.

2. Action Items
a. Accounts Payable – Review and recommendation to Common Council on paying $361,219.94 *

b. Review and recommendation to the Council to approve exemption from County Library tax for
2019. *

3. Discussion Items
a. Elected Officials Compensation
b. Discussion of FY 2019 staffing ideas

1) Human Resource position or Deputy Administrator/Human Resource
2) Fire Department Staffing
3) IT staffing
4) Municipal Court (Judge and Clerk)
5) Administrative Intern

c. City Attorney’s report on insurance claims.

4. Adjournment
Joel Petty, Chairperson

* Item on next regularly scheduled Common Council Meeting Agenda
Agenda prepared by D. Munz & posted on 09/07/2018

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials
at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., or phone 355-2700, during regular business hours at least 48
hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.
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Finance/Personnel Committee – Dennis Thurow Committee Rm #205 August 28, 2018

Members Present: Petty, Sloan, Thurow

Absent:

Others Present: Mayor Palm, E. Geick, E. Truman, B. Zeman, C. Haggard, T. Pinion, J. Bergin, John Ellington,

Rebekah Stelling, Beth Persche

Call Meeting to Order – Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open Meeting
Law. Moved by Sloan, seconded by Thurow to approve the minutes of August 14, 2018. Motion carried unanimously.
Moved by Sloan, seconded by Thurow to approve the agenda. Motion carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan, seconded by Thurow to recommend to Council approval of the

accounts payable for $898,800.51. Motion carried unanimously.

b) 2018 First Qtr. Water & Sewer Budget Amendments – The Committee reviewed the Water & Sewer budget
amendments for the first quarter, 2018. Moved by Sloan, seconded by Thurow and carried unanimously to
approve the budget amendments.

c) Proposal of Cleary Building Corp for New Pole Bldg. at City Services Center – T. Pinion explained that this
project was initially included in last year’s budget for $60,000 and carried over. Because the low bid received
was in excess of $75,000, we worked with Cleary Building to bring the project cost closer to budget. A transfer
of $531 will be required to cover this. Moved by Thurow, seconded by Sloan and carried unanimously to approve
the proposal of Cleary Building Corp in the amount of $60,531.

Discussion Items
a) FY 2019 Budget – Revenue forecast, preliminary estimates for budgeting and 2 year Budget forecast

Finance Director C. Haggard presented the pre-levy 2019 draft budget. Rebekah Stelling & Beth Persche addressed
the committee regarding the dismay at the postponement of the library expansion project.

b) City Attorney’s report on insurance claims
Currently there are only 2 pending claims. Nothing new to report.

Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:47pm.
Brenda Zeman, City Clerk
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RESOLUTION NO. 2018 - Dated:September11,2018
The City of Baraboo, Wisconsin

Background: The Council must take action annually declaring City taxpayers exempt from paying county
library tax to avoid double taxation of city and county taxes supporting similar services.

Fiscal Note: (check one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

WHEREAS, the Sauk County Board levies a county library tax.

WHEREAS, Section 43.64(2)(b) of the Wisconsin Statutes provides that such units of government
which levy a tax for public library service and appropriate and expend for a library fund as defined by
S43.52(1) during the year for which the county tax levy is made a sum at least equal to the county tax rate
in the prior year multiplied by the equalized valuation of property in the City for the current year, may
apply for exemption from this tax; and

WHEREAS, the City of Baraboo does levy a library tax in excess of the amount calculated in
accordance with 43.64(2)(b).

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the City of Baraboo be exempted from the payment of any county library tax as provided in
Section 43.64(2)(b) inasmuch as it will expend for its own library fund for 2019 an amount in excess of
that calculated in accordance with 43.64(2)(b). Exemption from the payment of said county library tax
shall not preclude the City of Baraboo’s participation in county library service in all other respects.

Be it Further Resolved, that confirmed copies of the Resolution be forwarded by the City Clerk to
the Reedsburg Public Library and to the Sauk County Clerk by October 19, 2018.

Offered by: Finance Approved:
Motion:
Second: Attest:
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Baraboo (town) $203,134,700 City of Baraboo $815,339,000 $275,059 $579,276
Bear Creek (town) $67,413,600 Village of La Valle $15,361,400 $5,182 $18,000
Dellona (town) $210,568,000 Village of North Freedom $24,744,200 $8,348 $35,000
Delton (town) $303,971,400 Village of Plain $58,054,100 $19,585 $65,000
Excelsior (town) $138,614,000 Village of Prairie du Sac $390,817,400 $131,844 $327,817
Fairfield (town) $108,468,800 City of Reedsburg 574,880,700 $193,939 $404,495
Franklin (town) $74,429,600 Village of Rock Springs $21,753,500 $7,339 $25,000
Freedom (town) $57,332,800 Village of Sauk City $332,558,400 $112,190 $206,500
Greenfield (town) $103,379,300 Village of Spring Green $165,259,400 $55,751 $98,942
Honey Creek (town) $82,393,800 City of Wisconsin Dells** $334,362,700 * $112,799 $167,546
Ironton (town) $50,823,700 Village of Lake Delton** $1,180,822,100 $398,356 $391,009
La Valle (town) $357,155,800
Merrimac (town) $256,503,900
Prairie du Sac (town) $156,178,800
Reedsburg (town) $103,956,800
Spring Green (town) $180,393,700
Sumpter (town) $64,722,200 Wisconsin Dells $80,271,300 $27,080
Troy (town) $93,949,300
Washington (town) $60,743,100
Westfield (town) $52,927,000
Winfield (town) $83,979,900
Woodland (town) $83,988,100
Cazenovia (village) $655,100
Ironton (village) $7,359,900
Lime Ridge (village) $8,278,700
Loganville (village) $13,591,400
Merrimac (village) $75,601,800
West Baraboo (village) $96,217,000

TOTAL: $3,096,732,200

2018 Sauk County

Library Board Budget $1,044,698
Tax Levy Rate 0.000337355

08/21/18 - Mark E. Ibach, South Central Library System

The tax levy rate is determined by dividing the 2018 Sauk County Library Board budget by
the 2017 equalized value of those municipalities that pay the countylibrary tax. The 2018
equalized value of the municipalities with libraries is then multiplied by that tax levy rate to
determine the municipal appropriation needed in order to exempt from the county library tax
in 2019. The 2018 municipal library appropriations (taken from information provided on the
library's 2017 Annual Report) are provided as an indication of the municipality's current level
of support. -- Wisconsin Statues, s.43.64(2)(b)

Sauk County Library Tax Exemption Calculations for 2019

Municipalities that pay

county library tax 2017 Equalized Value

Reduced by TID

2018 Equalized

Value Reduced by

TID

2019 Needed

Appropriation

Municipalities with

libraries

*Wisconsin Dells has residents in four counties (Sauk, Columbia, Juneau, and Adams). The
equalized values from all four counties have been added to result in the figure above. See
below for the Sauk County portion only:

2018 Appropriation

Requested

**Wisconsin Dells and Lake Delton are a joint library. Due to Act 20, the municipalities that
fund joint libraries have a second method they can use to determine the necessary level at
which they need to fund the library in order to exempt from county library tax. Per
43.64(2)(c)(2), a municipality in a joint library may appropriate an amount that is not less
than the average of the last three years.
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Memo  

City Administrator 
 

 

 
 

To: Finance Committee 

From: Ed Geick 

Subject: FY 2019 Budget – Discussion of New Positions 

Date: September 7, 2019 

CC: Mayor, City Council, Department Heads 
 

 
In our Goal Setting several potential new positions came up for discussion. I thought would be good to 
review those positions and have some general discussion of them prior to the full scale budget being brought 
forward. At the time I write this memo we still don’t have the complete revenue information from the State 
to be sure of our financial position to consider any of these ideas. The positions discussed by Department 
Heads and the Mayor have been: 

1) Human Resource position or Deputy City Administrator/Human Resource 
2) Fire Department Staffing 
3) IT staffing 
4) Municipal Court  (Judge and Clerk) 
5) Administrative Intern 

 
We have long discussed the Human Resource position for the City. The position would be responsible for 
handling recruitments, pay plan updates, workers compensation, labor contract negotiations, disciplinary 
actions, performance evaluations, and many other employee related items that are now divided up among 
the City Clerk, City Attorney, City Administrator and Department Heads. Depending on how the position 
is written it could also do other managerial duties as the Deputy City Administrator. 
 
Fire Department – The Chief would like to have you consider a full time Training Officer for the 
department. The manpower would be useful not only for developing training programs but also for 
providing additional full time service as a firefighter. The position was discussed as part of the RW 
Management report as well.  
 
IT Staffing – As we continue to advance in technology in the City our needs of a specialist in digital systems 
becomes greater. Technology needs in our departments is based on the skills possessed by department 
employees and supplemented by Sauk County MIS department services in our contract arrangement with 
the County. That arrangement has worked out very well for the most part. Our department expertise is 
dependent on the skills of existing employees and some of those employees are likely to retire within the 
next five years. Our choices at that point are to work out a new arrangement with Sauk County to pick up 
those extra hours or to hire full time staff and continue to supplement our needs with the County’s help. 
 
Municipal Court Judge and Clerk – Now that we are in the new building consideration of this idea is 
feasible. We didn’t have the space in the old building to have done this. It is presumed that a Municipal 
Judge would be self-supporting because the fines collected would stay with the City and would not be 
shared with other governments. The Police department is working on a report for this as part of their budget. 
 
Administrative Intern – This would be a college level position for a student working on a Bachelor or 
Master’s Degree, probably in municipal management. We used an intern a few years ago as part of the 
South Blvd. project but they are well suited to do much more in a broad array of projects, studies, public 
communications, etc. The Wisconsin City Management Association has a cost sharing program in place for 
new intern positions and will pay up to $5,000 or half the cost for such a positon and reduced amounts for 
positions that go for more than one year.  
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