
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, August 27, 2019 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, B. Zeman, C. Haggard, M. Palm,

P. Wedekind, John Alt, Post at Library, & Media, Fire Chief Kevin Stieve

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law.
c. Approve August 13, 2019 minutes.
d. Approve agenda.

2. Action Items
a. Accounts Payable –Review and recommendation to Common Council on paying $454,940.12 *

b. Review and recommendation to Common Council to approve Preliminary FY 2020 budget
estimates, report, 2 year budget forecast. *

c. Review and recommendation to Common Council to approve request for additional funding from
the State of Wisconsin for road repairs and improvements. *

d. Review and recommendation to Common Council to approve the exemption from County
Library tax for 2020. *

e. Review and recommendation to Common Council to approve the 2018 Audit Report. *

f. Review and recommendation to Common Council to approve the City as a continuing member of
CVMIC (Cities and Villages Mutual Insurance Company) for the policy years of 2020, 2021 and
2022. *

3. Information Items

 City Attorney’s report on insurance claims

 Report from Ehlers

 Review and discussion of received RFP’s for Agenda and Minutes Management Software

4. Adjournment
Joel Petty, Chairperson

* Item on next regularly scheduled Common Council Meeting Agenda
Agenda prepared by D. Munz & posted on 08/23/2019

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials
at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business
hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify
the Chairperson at least
24 hours before the
meeting.
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Finance/Personnel Committee – Dennis Thurow Committee Room, #205 August 13, 2019
Members Present: Petty, Thurow, Sloan
Absent:
Others Present: Mayor Palm, Adm. Geick, E. Truman, B. Zeman, K. Stieve, C. Haggard, J. Bergin, M. Schauf, R.
Nelson, members of the press and others

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open Meeting Law.
Moved by Sloan, seconded by Thurow to approve the minutes of July 23, 2019 and carried unanimously. Moved by
Sloan to remove item 2B and postpone it until the next meeting, seconded by Thurow to approve the agenda as
amended. Motion carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan seconded by Thurow to recommend to Council for approval of the

accounts payable for $1,222,368.17. Motion carried unanimously.
b) Transfer of the 2014 Ford F-150 Pick-up truck from Police Dept. to Fire Dept. Fire Chief Stieve noted

that the police department no longer needs this vehicle and with the additional staff to the Fire Department,
they would like to purchase it from the PD. Based on the Blue Book value of $17,000, Chief Stieve is
requesting a transfer from the Capital Equipment Fund. Moved by Sloan, seconded by Thurow to
recommend to Council. Motion carried unanimously.

c) Authorize Baraboo-Wisconsin Dells Regional Airport Commission to petition the Secretary of
Transportation for money for airport improvements Adm. Geick advised that the State did not accept our
original request because they require a Public Hearing. The Public Hearing was held on August 2nd at the
meeting of the Airport Commission; this is back to the Committee for a second approval. Moved by Sloan,
seconded by Thurow to recommend to Council. Motion carried unanimously.

d) Approve Agreement with WPPA for the period of January 1, 2020 through December 30, 2022 The
Committee reviewed the agreement. Moved by Sloan, seconded by Thurow to recommend to Council.
Motion carried unanimously.

Informational Items
a) City Attorney’s report on insurance claims

o Settlement of a claim in the amount of $3,000 (Claimants are the homeowners of 615 Grove Street –
Claim was for damage to their home due to the alleged negligence of the City in relation to a City owned
tree.)

b) 2nd Qtr. Taxi Financial Statement
c) 2nd Qtr. Financial Statement

Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:24pm.
Brenda Zeman, City Clerk
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Preliminary 2020 Budget Assumptions

 Levy $8,806,143

 MIL Rate 11.35

 Fund Balance used $600K.

 Operating Expenses 1%

 Wages Cost of Living Adjustment 2.5%

 Wages – Granted Step Increases

 Wages – Police Department Union Pay Scale 4%

 Increased hours for Library Custodian $6K and Page position $1K.

 New Position for Parks Facility Manager $59K

 Health Insurance 5%

 Income Continuation Premium waived $8K

 Retirement Benefits Public Safety – 1.22%

 Retirement Benefits General – 0.20%

 Proposed new debt:
o $750K Streets
o $600K Fire/EMS Station Design
o $40K Civic Center office renovation
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Sum of Rev Amount Revenue Sources

Row Labels Designated Donations Grant

Other_Village

of Lake Delton Taxes TID Trade In New Debt Grand Total

Administration

2020

Copier 10,000.00$ 10,000.00$

Information Technology 25,000.00$ 25,000.00$

(3) Taxi-ADA vehicle 5,000.00$ 98,800.00$ 5,000.00$ 5,200.00$ 114,000.00$

Airport

2020

AIP 13-Block Grant_Design Relocated Fuel Farm 4,167.00$ 158,333.00$ 4,167.00$ 166,667.00$

State Aid 57_Purchase & Install Entrance Road Security Lights 8,000.00$ 64,000.00$ 8,000.00$ 80,000.00$

CDA

2020

Corson Square Betterments 15,000.00$ 15,000.00$

Corson Square Kitchen 25,000.00$ 25,000.00$

Donahue Betterments 10,000.00$ 10,000.00$

Civic Center

2020

Office Renovation 40,000.00$ 40,000.00$

Emergency Mgt

2020

Repair Installment 5,000.00$ 5,000.00$

Engineering

2020

Annual Sidewalk Projects 75,000.00$ 75,000.00$

Annual Street Projects 750,000.00$ 750,000.00$

20% of STH 33 Design Costs per SMA 55,000.00$ 55,000.00$

Finance

2020

Electronic Pole Lists 25,000.00$ 25,000.00$

Fire

2020

Equipment Replacement Fund 200,000.00$ 200,000.00$

SCBA & Radio Replacement Fd 280,000.00$ 280,000.00$

Parks

2020

City View fishing pier 18,000.00$ 18,000.00$

Maxwell-Potter Gazebo 7,500.00$ 7,500.00$ 15,000.00$

Park signs 5,000.00$ 5,000.00$

Playground Equipment 50,000.00$ 50,000.00$

Dog Park Improvements 5,000.00$ 5,000.00$ 10,000.00$

Skatepark Renovations 7,500.00$ 7,500.00$ 15,000.00$

Attridge Park parking & path 20,000.00$ 20,000.00$

Riverwalk Extension 24,000.00$ 24,000.00$

Police

2020

Light Bars/Controller 3,000.00$ 3,000.00$

Mobile Data Computers 14,000.00$ 14,000.00$

Mobile Video 6,000.00$ 6,000.00$

Portable Radios 14,000.00$ 14,000.00$

Radar/Laser 3,500.00$ 3,500.00$

(9) Body Armor 3,200.00$ 5,200.00$ 8,400.00$

(3) Taser 5,000.00$ 5,000.00$

(3) Vehicles/Bicycles 86,000.00$ 12,000.00$ 98,000.00$

Pool

2020

Shower Head Replacements 3,000.00$ 3,000.00$

Public Safety

2020

Fire & EMS Station Final Design Phase II 600,000.00$ 600,000.00$

Public Works

2020

Ford L-8000 (Campus Truck) 161,500.00$ 3,500.00$ 165,000.00$

John Deere 304-L Loader 140,000.00$ 140,000.00$

Vermeer Chipper (Cost Share w/ Forestry) 68,000.00$ 2,000.00$ 70,000.00$

Bobcat Toolcat (Cost Share w/ Parks) 65,000.00$ 65,000.00$

Recreation

2020

Fitness Room 8,500.00$ 8,500.00$

TID 6

2020

Raze Ringling Hospital 73,000.00$ 180,000.00$ 172,000.00$ 75,000.00$ 500,000.00$

Zoo

2020

Owl Exhibit Renovations 8,000.00$ 8,000.00$

Grand Total 359,667.00$ 88,000.00$ 559,333.00$ 12,167.00$ 1,065,200.00$ 172,000.00$ 97,700.00$ 1,390,000.00$ 3,744,067.00$
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Proposed Projects Funded with New Debt

Year Amount Project Description

2020 600,000.00$ Fire & EMS Station Design

2020 40,000.00$ Civic Center Office Renovation

2020 750,000.00$ Annual Streets

* 2021 512,000.00$ Fire & EMS Station (Annual Debt Payment on $10M)

** 2021 410,000.00$ Library Expansion (Annual Debt Payment on $8M)

2021 400,000.00$ UW Theater & Arts renovation

2021 750,000.00$ Annual Streets

2022 750,000.00$ Annual Streets

2023 750,000.00$ Annual Streets

2024 750,000.00$ Annual Streets

2025 750,000.00$ Annual Streets

2026 750,000.00$ Annual Streets

2027 750,000.00$ Annual Streets

2028 750,000.00$ Annual Streets

2029 750,000.00$ Annual Streets

Debt Capacity Assumptions:
1. Equalized value % change from prior year is an average of the previous 5 years and levels out in year 2035 at 1.0333.

2. Assessed value % change from prior year in an average of the previous 5 years and levels out in year 2036 at 1.00125.

3. Proposed new debt repayment term is based on 20 years.

4. The projection takes into consideration principal payments each year on proposed debt.

5. The first payment on proposed new debt to occur in subsequent year.

6.

7. Fire & EMS Station 2019 - 2021 as USDA Loan @ 3.5% interest. The line of credit for the annual lease payment is roughly $512K through 2059.

8. Library 2021 as USDA Loan @ 3.5% interest. The line of credit for the annual lease payment is roughly $410K through 2059.

Exsiting Public Safety Building: The line of credit for the annual lease payment is roughly $560K through 2027, then roughly $510K each year thereafter

until 2057.
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Current Outstanding Debt Maturity:

Board of Commissioners of Public Lands Trust Fund_2008 2020

Board of Commissioners of Public Lands Trust Fund_2015 2021

Community First Bank Note 2023

Baraboo State Bank,Unfunded Pension Liability_Refinanced 2023

Series 2013B 2025

Series 2012A 2026

Series 2013A 2026

Series 2014A 2028

Series 2010A 2030

Series 2015A 2035

Series 2016A 2035

Series 2018A 2038

Line of Credit (Municipal Building) 2057
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NBR - 1
RESOLUTION NO. 2019- Dated: August 27, 2019

The City of Baraboo, Wisconsin

Background Wisconsin’s diverse economy is dependent upon state roads as well as city,
county, and village streets and transit systems across the state. According to “Filling Potholes:
A New Look at Funding Local Transportation in Wisconsin,” commissioned by the Local
Government Institute of Wisconsin, the condition of Wisconsin’s highways is now the bottom
third of the country. State funding for roads in Wisconsin has failed to keep up with costs over
the past several decades. Safety is a primary concern and responsibility of governments across
Wisconsin and roads that are not maintained cause accidents. Our state highway and interstate
system is the backbone of our surface transportation system and plays a vital role in the economy
of Wisconsin. Both local and state roads need proper maintenance in order for our economy
to grow. Fifty-five percent of Wisconsin’s major locally and state-maintained roads have
pavement that is in poor condition and 19% in mediocre condition. The report blames
“inadequate state and local funding” for worsening conditions and estimates that drivers in some
Wisconsin cities spend nearly $1,000 a year on repairs due to driving their vehicles on
deteriorating roads. Water and outdoor recreation, along with trails, parks, golf courses, historic
sites and attractions, all work together to draw travelers to Sauk County. Local businesses all
cater to and benefit from the traveler spending money. Sauk County is among the top counties
in the state for tourism. With people coming in and out of Sauk County for tourism, work, and
everything in between, the quality of our roads is very important.

In order to maintain our economy, the City of Baraboo, located in the heart of Sauk County,
joins the Sauk County Board of Supervisors (Sauk Co. Resolution 32-2019), in asking the State
to allocate additional funds for repairing and improving all State Highways in Sauk County.

Fiscal Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

NOW, THEREFORE, BE IT RESOLVED that the Common Council of the City of
Baraboo hereby joins the Sauk County Board of Supervisors in requesting additional funding
from the State of Wisconsin for road repairs and improvements for all State Highways in Sauk
County and directs the City Clerk to send a copy of this resolution to our State Legislators and
to Governor Tony Evers.

Offered by: Public Safety Committee Approved:
Motion:
Second: Attest:
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CA - 2

RESOLUTION NO. 2019 - Dated: August 27, 2019
The City of Baraboo, Wisconsin

Background: The Council must take action annually declaring City taxpayers exempt from paying county
library tax to avoid double taxation of city and county taxes supporting similar services.

Fiscal Note: (check one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

WHEREAS, the Sauk County Board levies a county library tax.

WHEREAS, Section 43.64(2)(b) of the Wisconsin Statutes provides that such units of government
which levy a tax for public library service and appropriate and expend for a library fund as defined by
S43.52(1) during the year for which the county tax levy is made a sum at least equal to the county tax rate
in the prior year multiplied by the equalized valuation of property in the City for the current year, may
apply for exemption from this tax; and

WHEREAS, the City of Baraboo does levy a library tax in excess of the amount calculated in
accordance with 43.64(2)(b).

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the City of Baraboo be exempted from the payment of any county library tax as provided in
Section 43.64(2)(b) inasmuch as it will expend for its own library fund for 2020 an amount in excess of
that calculated in accordance with 43.64(2)(b). Exemption from the payment of said county library tax
shall not preclude the City of Baraboo’s participation in county library service in all other respects.

Be it Further Resolved, that confirmed copies of the Resolution be forwarded by the City Clerk to
the Reedsburg Public Library and to the Sauk County Clerk by October 18, 2019.

Offered by: Finance Approved:
Motion:
Second: Attest:
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NBR - 3
RESOLUTION NO. 2019- Dated: August 27, 2019

The City of Baraboo, Wisconsin
Background
The city’s liability insurance is currently purchased from Cities and Villages Mutual Insurance company (CVMIC). The City
currently has a self-insured retention per claim (deductible) of $25,000, up to a maximum of four per year.

The City has been presented with two renewal options attached to this resolution:

Option 1 – Continue with the self-insured retention (deductible) of $25,000 for the following premiums:
2020 $69,735
2021 $71,391
2022 $72,819

Option 2 – Increase the self-insured retention (deductible) to $37,500 for the following premiums:
2020 $65,551 a decrease of $4,184
2021 $67,107 a decrease of $4,284
2022 $68,450 a decrease of $4,369

After reviewing our past claims history, the discounted premiums are not attractive enough to take on the added risk. In
2014 and 2017, there were 2 claims that exceeded the $25,000 deductible. Had we opted for the higher deductible of
$37,500 in those years, the City would have paid an additional $12,500 per claim.

Below is the historical information for claims from 2008 to 2019:

Note: ( one) [ ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted [ ] Other
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:
That the City of Baraboo agrees to continue as a member of CVMIC for the policy years 2020, 2021 and 2022 as
outlined in Option 1 with a self-insured retention of $25,000 at guaranteed premiums of $69,735, $71,391, and $72,819,
respectively.

Offered by: Finance Committee Approved:
Motion:
Second: Attest:
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RFP MATRIX
Agenda & Minutes Management Software System

CIVIC CLERK GRANICUS ICOMPASS NAVIANT

CRITERIA
Bid Submitted Timely X X X X

Executive Summary X X X X

Company Experience X Since 1994 X Since 1999 X Since 1999

Scope of Service X X X X

References X X X X

Ability of bidder to provide agenda
preparation services that will result in a

time/cost saving to City

X X X ?

Ability of bidder to provide minutes
management services that will result in a

time/cost saving to City

X X X X

Ability of bidder to provide online access
to the public for agendas and minutes

X X X X

Ability of bidder to provide televised
video of meetings

? X X X

Ability of bidder to provide online video of
meetings

X X X X

Additional Services Cloud Based; Closed Captioning
(extra fee); Electronic Voting;

Unlimited Storage Space;
24/7/365 tech support; Voting

24/7/365 tech support; Cloud
Based; Unlimited Storage

Space; Unlimited city users; no
file size limit in html on

website; Transparency; Voting

Digital Voting, Agenda Notes, Unlimited
Storage Space, Cloud Based, Voting

Cloud Based; NO
Closed Captioning;
Voting; no file size

limit in html on
website

Training 2 hours virtual consulting; 8
hours of virtual civic training

6 2-hour sessions, etc. 3 City reps will get unlimited tech
support; unlimited coaching and

unlimited training session for any City
person

Implementation and Training 6 week timeline 12-15 week timeline Agenda & Transparency Portal – 4 to 8
weeks; Minutes – 4 to 8 weeks; Action

Tracing 8-12 weeks

COSTS $14,909 1st Year/Year 2 $10,956 Annual Fee $12,552/ One -time
Fee $6750/Optional program

fees

Meeting Manager Pro $7200/year.
Optional One Time Fees: Agenda and

Minutes Migration: $1000; Video

Software Licensing
Costs:

$38,650/Additional
Training Costs
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