Finance/Personnel Committee — Dennis Thurow Committee Rm #205 August 14,2018

Members Present: Petty, Sloan, Thurow

Absent:

Others Present: Mayor Palm, E. Geick, E. Truman, C. Haggard, B. Zeman, K. Stieve, P. Cannon, L. Laux, T. Pinion

Call Meeting to Order — Ald. Petty called the meeting to order at 6:00 p.m. noting compliance with the Open Meeting

Law. Moved by Thurow, seconded by Sloan to approve the minutes of July 24, 2018. Motion carried unanimously.
Moved by Sloan, seconded by Thurow to approve the agenda. Motion carried unanimously.

Action Items
a) Accounts Payable — Moved by Sloan, seconded by Thurow to recommend to Council approval of the

accounts payable for $824,831.82. Motion carried unanimously.

b) WI Dept. of Administration CDBG (Community Development Block Grant) — RLF (Revolving Loan Fund)

Close Program — CDA Director Pat Cannon explained that compliance under the current program is very complex
and that the Department of Administration (DOA) estimates that there is $100 million dollars in this program
across the state. They also estimate that between 50-60% of these funds are sitting in the bank as cash and are not
being used as the program was designed for, a revolving loan. In order to try and recirculate the money, HUD
recommended that the DOA submit an application to close out the CDBG-RLF program. Under the program they
are giving us 2 options: 1) We package up the loans and hand it all back over to the State or 2) When the application
is approved, we pick a date within a 2 year period to send them a check for the value of our outstanding loans plus
our cash returning all of the money. Once we turn the money over to the State, we then have ownership of the
loans as they come back in payments to us. The loan revenues over the life of the loan become de-federalized and
come back to the City for however we wish to use those funds. Pat is estimating we have about $750,000 in this
program right now. What the DOA plans to do with the returned funds is to place them in a trust account for each
municipality that returns the funds. The City can then put in for a CDBG eligible project on a non-competitive
basis and receive our money back. We can also put in for a competitive basis CDBG loan and use our money as
a match — these usually require a one to one match. The DOA has submitted their application and HUD has 45
days to accept, reject, or ask for additional information. The DOA is looking at starting this October 1, 2018
unless it is not approved by then. Ifit’s approved after this date, it would start whatever the approval date is. Ald.
Sloan confirmed that if we send the money back to the state, we then become the owner of the loan payments but
we can borrow the money back from the state. P. Cannon advised the Committee that this would be grant money.
Ald. Sloan questioned the income stream and if this would be General Funds and P. Cannon noted that this would
be up to the governing body to make this determination. The CDA’s recommendation is that we start our own
Revolving Loan Fund and put our own requirements on the process. At this time, there are a lot of internal
decisions that need to be made. Moved by Sloan, seconded by Thurow and carried unanimously to post pone until
we have additional information.

Long Term Revenue Forecast, Capital Planning, and Wage Projections — Adm. Geick presented a revised
Capital Improvement Plan based on the current goals for the City of Baraboo. Significant changes to the plan
include: The Fire/EMS project has been pushed to the top and is currently scheduled in 3 phases, the UW Theatre
Project has been revised to setting aside $50,000 per year for the next few years, and the library has moved to
2028 for the actual building. Ald. Sloan would like to see the Library funding reduced to $5,000,000 and has
requested that we get an opinion from Ehler’s or Moody’s as to what borrowing this money, whether it be for the
fire station or the library, will do to our bond rating. This was presented as informational only, no action was
taken at this time.

Informational Jtems - City Attorney’s report on insurance claims

One claim is pending settlement right now in the amount of $485.30. This is for a claim made for some damaged

plumbing. Atty. Truman determined that it was in the best interest of the City to settle this claim.

One other pending claim that Atty. Truman prefers to not speak on at this time, she is currently waiting for some
additional information.
One claim was filed today however it appears to be incomplete.

Committee Comments

Ald. Petty would like on the next agenda to look at Elected Officials compensation.

Adjournment — Moved by Sloan, seconded by Thurow and carried to adjourn at 6:38pm.
Brenda Zeman, City Clerk




