
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday,A ugust14,2018 6:00 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: JoelP etty,ScottSloan,D ennisThurow
Others Noticed: D epartm entH eads(agendaonly),E .Geick,B .Zem an,C .H aggard,M .P alm,P .W edekind,JohnA lt,

P ostatL ibrary,& M edia,FireC hiefKevinStieve

1. C allM eetingtoO rder
a. RollC allofM embership
b. N otecompliancewithO penM eetingL aw.
c. A pproveJuly24,2018minutes.
d. A pproveagenda.

2. A ctionItems
a. Accounts Payable –Review andrecom m endationtoC om m onC ouncilonpaying$824,831.82 *

b. Review andrecom m endationtotheC ounciltodiscussW isconsin D ept.ofA dm inistration
C D B G(C om m unity D evelopm entB lockGrant)-RL F(RevolvingL oan Fund)C loseP rogram .

c. Review andrecom m endationtotheC ounciloflongterm revenueforecast,capitalplanning,and
wageprojections.

3. Inform ation Item s
C ity A ttorney’sreporton insuranceclaim s.

4. A djournm ent
JoelP etty,C hairperson

* Item onnextregularlyscheduledC ommonC ouncilM eetingA genda
A gendapreparedbyD .M unz& postedon 8/10/2018

PLEASE TAKE NOTICE thatanypersonwhohasaqualifyingdisabilityasdefinedbytheA m ericanswithD isabilitiesA ctthatrequiresthem eetingorm aterials
atthem eetingtobein an accessiblelocation orform at,should contacttheM unicipalC lerk,101South B lvd.,orphone355-2700,duringregularbusinesshoursatleast48
hoursbeforethem eetingsothatreasonablearrangem entscanbem adetoaccom m odateeachrequest.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.



Finance/Personnel Committee – Dennis Thurow Committee Rm #205 July 24, 2018

Members Present: Petty, Thurow
Absent: Sloan
Others Present: Mayor Palm, E. Geick, E. Truman, C. Haggard, B. Zeman, W. Peterson, T. Pinion, Carla Gogin & Dan
La Haye from Baker Tilly

Call Meeting to Order – Ald. Petty called the meeting to order at 6:00 p.m. noting compliance with the Open Meeting
Law. Moved by Thurow, seconded by Petty to approve the minutes of July 10, 2018. Motion carried unanimously.
Moved by Thurow, seconded by Petty to approve the agenda. Motion carried unanimously.

Action Items
a) Accounts Payable – Moved by Thurow, seconded by Petty to recommend to Council approval of the

accounts payable for $950,429.07. Motion carried unanimously.

b) 2017 Audit Report – Carla Gogin & Dan La Haye from Baker Tilly Virchow Krause, LLP presented the 2017
Financial Statements. City Staff was commended for their work in preparing for the audit. One change for this
year as related to the monies that the CDA received to construct the new City Hall, because of the significant
dollar amount we are required to have a compliance audit as a condition of receiving these funds. While they
have finished the financial audit, they are in the process of completing their work as it relates to these federal
funds. The City has received an unmodified opinion which is considered a clean opinion or the highest level of
assurance anyone can receive on a financial audit. Moved by Petty, seconded by Thurow to recommend to Council
the approval of the 2017 Audit Report.

c) Demolition & Disposal at 325 Lynn St. – City Engineer Pinion explained that the asbestos abatement is
scheduled to occur on August 16th & 17th. The City would like to get a demolition contractor scheduled for shortly
after this date. We received proposals from 2 different vendors with Robinson Brother Environmental, Inc.
coming in with the low bid of $45,700. Adm. Geick explained that the intent of this cost of this demolition would
come from revenues from the sale of the property. Moved by Petty, seconded Thurow and carried unanimously
to recommend the low bid from Robinson Brother Environmental, Inc.

d) 2nd Qtr. 2018 Budget Amendments – Finance Director Haggard presented the 2nd Qtr. 2018 Budget
Amendments. Moved by Petty, seconded by Thurow and carried unanimously to approve the budget amendments.

e) Teel Corporation request for 3-year extension of TID 7 – Adm Geick explained that this is informational only.
No action required.

Informational Items
Correspondence from Ehlers re: Potential Refunding of Existing Bonds – No action taken.

Adjournment – Moved by Petty, seconded by Thurow and carried to adjourn.

Brenda Zeman, City Clerk























































T heBarabooCom m unity Developm entAuthority doesnotandshallnotdiscrim inateonthebasisofrace,color,religion(creed),gender,gender
expression,age,nationalorigin(ancestry)disability,m aritalstatus,sexualorientationorm ilitary status,inany ofitsactivities,operationsor
em ploym ent. T heBarabooCDA isanequalopportunity em ployerandw illtakeaffirm ativeactionsasrequired.

MEMORANDUM

T o: Com m issioners
BarabooCom m unity Developm entAuthority

From : P atrickCannon
ExecutiveDirector

R e: W isconsinDepartm entofAdm inistration
CDBG R L FCloseP rogram

Date: July 23,2018

T heW isconsinDepartm entofAdm inistration(DO A)hassubm ittedanapplicationtotheU nited
S tatesDepartm entofHousingandU rbanDevelopm ent(HU D)toclosetheCom m unity Developm ent
BlockGrantR evolvingL oanFundforEconom icDevelopm ent(CDBG-R L F). Ifapproved,thisapplication
w illchangethecurrentjobcreationloanprogram asw ehaveknow nit. T hisprogram doesnotaffect
theHom eR ehabilitationloanprogram .

T hisapplicationtoHU D isaresultoftheinternalauditcom pletedby theO fficeofInspector
General. Inabriefsum m ary,T heO fficeofInspectorgeneralfoundthatavastm ajority offundsare
currently beingheldidly by localgovernm entunitsthusm akingtheprogram som ew hatineffective.
P reviously DO A hadlookedataconsolidationofthesefundsregionally toincreasetheoverallusageof
theprogram . T hiseffortw asreceivedw ithm ixedresults.

AsIunderstandtheproposedprogram ,theCDA hastw oalternativesiftheprogram isapproved.
T hey are:

1. T heCDA canassigntheoutstandingloanstoDO A alongw ithany cashonhandandw ew ill
effectivenolongerhavethistypeofprogram . T heCity m ay decidetocreateaprogram w ithcity
heldfunds. Ifso,theCDA m ightbeaskedtoadm inisterthisfund.

2. T heCDA candeterm inethevalueoftheprogram (loansandcashonhand)aspertheform ula
prescribedinthecloseoutandrem itthistoDO A. Baseduponourcurrentfinancialsituation,
theCity/CDA w illberequiredtoobtainsom etypeoflongterm financingtocom pletethis
transaction. Indoingso,w ehave“ boughtourw ay out” oftheprogram . Inthiscase,allfuture
revenuesfrom outstandingloansw ouldbereceivedby theCDA. T hesefundsw ouldbe
considered“ de-federalized” m eaningthattheCDA hassoleauthority onhow thesefundsm ay
bespent.Itw illtakeasubstantialtim eperiodtocreateabalanceoffundstobeeffectiveinthe
jobcreationarena.



T heBarabooCom m unity Developm entAuthority doesnotandshallnotdiscrim inateonthebasisofrace,color,religion(creed),gender,gender
expression,age,nationalorigin(ancestry)disability,m aritalstatus,sexualorientationorm ilitary status,inany ofitsactivities,operationsor
em ploym ent. T heBarabooCDA isanequalopportunity em ployerandw illtakeaffirm ativeactionsasrequired.

Inaddition,oncethefundshavebeenreturnedtoDO A,they w illbeestablishingaloanprogram
forw hichw ew illbeeligibleforparticipation. U ndertheoutlineincludedintheapplication,the
City couldapply foruptotw ograntsbasedupontheam ountreturnedtoDO A. T hesegrants
w illberequiredtom eetcertainguidelinescurrently includedintheCDBG program .

Anexam pleisasfollow sasIunderstandit.

 T heam ountduetoDO A isdeterm inedviatheirform ula

 T heCDA/City borrow sthefundstopay DO A

 T heCDA opensanew loanprogram baseduponourcriteriaforthepurposeofjob
creation.

 T heCity m ay subm itanapplicationforuptotw oloansbasedupontheam ountoffunds
returnedtoDO A.

T heCity/CDA haslim itedoptionstofundthebuyoutoftheprogram .

1. Borrow thefundsviaaGeneralO bligationdebt. Isuspectthatw ew illhaveadifficulttim e
obtainingaloanforthesefundsbaseduponthecurrentincom estream . Inaddition,w ew ill
m ostlikely pay ahigherinterestratefortheloanthantheratew ehavechargedforourloan
program .

2. T heCity canincludeinthelongterm borrow ing,theprojectedgrantproceedsandusethese
fundstopay DO A. ForExam ple:

a. T heCDA ow esDO A $750,000
b. City isdoingaproject(s)w hichrequirelongterm debtof$2,750,000.
c. T heCity borrow sthe$2,750,000 andpaysasfollow s:

i. $750,000 toDO A
ii. $2,000,000 tow ardstheproject.

iii. City receivedagrantof$750,000 w hichresultsinatotalfundingof
$2,750,000 tobeusedfortheproject.

iv. T henetresultisthattheCity stillincursthetotalprojectcosts,but
effectively assiststheCDA to“ buy out” R L Fproject.

Atthistim e,theapplicationsubm ittedby DO A isstillbeingreview edby HU D. DO A feels
confidentthatHU D w illaccepttheapplicationbaseduponasim ilarapprovalgrantedtotheS tateof
Illinois.

Iw antedtokeepyou postedonthisasitm ay beapprovedinthenearfuture. T hereis
additionalinform ationontheprogram thatIw illprovidetoyou separately. Ifyou haveany questions,
pleaseletm eknow .




































