
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, July 23, 2019 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, B. Zeman, C. Haggard, M. Palm,

P. Wedekind, John Alt, Post at Library, & Media, Fire Chief Kevin Stieve

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law.
c. Approve July 9, 2019 minutes.
d. Approve agenda.

2. Action Items
a. Accounts Payable –Review and recommendation to Common Council on paying $387,713.87 *

b. Review and recommendation to Common Council to approve the 2nd Qtr. Budget Amendments
for $85,434. *

3. Information Items

 City Attorney’s report on insurance claims

 Baraboo Area District Ambulance Finance Status Report

 2nd Qtr. Taxi Financial Statement

 2nd Qtr. Financial Statement

4. Adjournment
Joel Petty, Chairperson

* Item on next regularly scheduled Common Council Meeting Agenda
Agenda prepared by D. Munz & posted on 07/19/2019

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials
at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business
hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify
the Chairperson at least
24 hours before the
meeting.
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Finance/Personnel Committee – Dennis Thurow Committee Room, #205 July 9, 2019

Members Present: Petty, Thurow, Sloan
Absent:
Others Present: Mayor Palm, Adm. Geick, E. Truman, B. Zeman, C. Haggard, T. Pinion

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open Meeting Law.
Moved by Sloan, seconded by Thurow to approve the minutes of June 25, 2019 and carried unanimously. Moved by
Sloan, seconded by Thurow to approve the agenda. Motion carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan seconded by Thurow to recommend to Council for approval of the

accounts payable for $488,235.82. Motion carried unanimously.
b) Revise the City’s Naming & Donation Policy – Atty. Truman noted that the only change made to the

current policy will allow for property to be named after a living individual. Moved by Sloan, seconded by
Thurow to recommend to Council for approval. Motion carried unanimously.

c) Approve the Engineer Technician Position, Job Description and Setting a Grade – T. Pinion explained
that a very good candidate was offered this position and has accepted. This individual is a licensed
professional engineer and more capable of doing some of the additional duties over and above an Engineer
Tech. This position will require a 4-year degree; some additional duties relating to construction of the City’s
Public Works projects as well as a fair amount of responsibility with the reporting and record keeping of the
Stormwater Utility. A job description was submitted to GovHR and they determined this position to be a
Grade 9. Moved by Sloan, seconded by Thurow to recommend to Council for approval. Motion carried
unanimously.

Informational Items
a) City Attorney’s report on insurance claims – None.
b) Disclosure from Jordan LaMasney, Paid-per-Call Firefighter

Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:26pm.
Brenda Zeman, City Clerk
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RESOLUTION NO. 2019- Dated: July 23, 2019

The City of Baraboo, Wisconsin

Background:
City Ordinance 3.05, Changes in Budget states, “The amount of the tax to be levied or certified, the
amounts of the various appropriations, and the purpose thereof shall not be changed after approval of
the budget except by a 2/3 vote of the entire membership of the Council pursuant to §65.90(5), Wis.
Stats. Notice of such transfer shall be given by publication within 10 days thereafter in the official City
newspaper.”

Therefore, the City is required to notify the citizenry through publication in the City’s official newspaper
about the supplemental budget amendments. The State Statute requires publication to happen within
ten (10) days upon Council approval of said amendments.

The City’s publication process is to identify budget amendments in the fiscal commentary section of
resolutions when spending authorizations are granted. Therefore, the City Council could approve budget
transfers as often as every meeting. The City satisfies the legal requirement of publication, by publishing
budget amendments after the Finance Committee and Common Council approves the listing.

Fiscal Note: (check one) [ ] Not Required [ X ] Budgeted Expenditure [ X ] Not Budgeted

Comments: Budget amendments, that are budgetary transfers, are budgeted expenditures. Budget
amendments, that are supplemental, are not budgeted. The 2019 City Budget provides for publishing
amendments.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That the following budget amendments are authorized:

 2nd Quarter, 2019 City-Wide Budget Amendments for $85,434

See attached memorandum and amendment schedules.

Offered by: Finance/Personnel Committee Approved by: ______________________________
Mayor

Motion: ________________________

Second: ________________________ Certified by: ______________________________
City Clerk

CA - 2
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Finance Department Memorandum

To: Finance Committee

From: Cynthia Haggard, Director of Finance,

Date: July 23, 2019

Re: Budget Amendments

Background:

City Ordinance 3.05, Changes in Budget states, “The amount of the tax to be levied or certified, the amounts of
the various appropriations, and the purpose thereof shall not be changed after approval of the budget except by
a 2/3 vote of the entire membership of the Council pursuant to §65.90(5), Wis. Stats. Notice of such transfer shall
be given by publication within 10 days thereafter in the official City newspaper.”

Current:

Budget amendments are typically presented to the Finance/personnel Committee which are then forwarded to
the Common Council for approval the same night. This process is a quarterly process.

Recommendation:

The Finance Director will continue to closely work with Department Heads and communicate budget amendments
to the City’s Finance/Personnel Committee and Common Council on a quarterly basis. The practice for the
Library, Business Improvement District, Community Development, Baraboo-Dells Airport, Parks and Recreation,
and UW-Baraboo/Sauk County is that their respective budget amendments will need to be presented to their
Boards and/or Commissions before the amendments are presented to the City Council as part of the overall city-
wide budget amendment process.

In order to make changes to the budget, a Notice and Resolution to Amend Budget must be adopted. The
resolution must summarize the appropriation changes for each spending classification and identify from where
the sources of funds are coming.

Two categories of budget amendments are identified:

1. Budgetary Transfers
2. Supplemental Budgets
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 Page 2

Budgetary Transfers

The budgetary transfer will have a source of funds of either 1) Reduction in Other Appropriation within Same
Fund, or 2) Transfer from Other Fund.

Reduction in Other Appropriation within Same Fund - Essentially transferring budgeted and appropriated monies
between spending category within same fund.

Transfer from Other Fund - A transfer consists of moving budgeted and appropriated monies from one or more
spending categories in one fund to one or more spending categories in another fund.

Supplemental Budgets

A supplemental budget shall be adopted to account for revenues in excess of the budget and to authorize
expenditures of additional funds. Whenever the City receives unanticipated revenues, or revenues not assured
at the time of the adoption of the budget, a supplemental budget and appropriation shall be enacted to authorize
the expenditure of these unanticipated funds. The supplemental budget will have a source of funds of either 1)
Fund Balance Applied, or 2) New Revenue.

Fund Balance Applied – In this case, the City is utilizing available fund balance to cover actual net expenses
exceeding revenues. This situation is caused by expenses coming in higher than budget, or revenues coming in
lower than budget.

New Revenue – In this case, the City has received funds that were not planned and wishes to apply those funds
to expenses in the current year - not in the original budget.

Attached:

1. 2nd Quarter, 2019 City-Wide Amendments
2. 2nd Quarter, 2019 Utilities Amendments
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Common Council approved the following 2019 Budget Amendments at their July 23, 2019 meeting:

Account Number Account Name Original Budget

Increase/

(Decrease) Amended Budget

UW Campus 800-80-49300-000 Fund Balance Applied - 11,825 11,825

11,825$

UW Campus 800-80-55600-260-000 Repair & Maint Serv-Buildings 74,000 11,825 85,825

Apply fund balance for roof repair over budget 11,825$

UW Campus 800-80-48500-000 Donations and Contributions - 3,100 3,100

3,100$

UW Campus 800-80-55600-280-000 Repair & Maint Serv-Facilities 3,000 3,100 6,100

Create budget for UW Moraine Prairie Project 3,100$

Finance 230-11-43530-610 Taxi Grant - Federal 169,670 1,768 171,438

Finance 230-11-43530-620 Taxi Grant - State 91,360 2,947 94,307

Finance 230-11-46399-000 Taxi Fares 266,000 4,000 270,000

Taxi Transportation 230-11-53500-290-999 Contra (Package Delivery) - 150 150

8,865$

Taxi Transportation 230-11-53500-290-000 Other Contracted Services 524,000 8,865 532,865

To account for additional Funds from DOT for Taxi Operating 8,865$

General Government 360-10-49300-000 Fund Balance Applied - 1,369 1,369

1,369$

Independent Auditing 360-11-51510-215-000 Professional Services 700 1,369 2,069

To apply fund balance for compliance audit 1,369$

Street Department 100-31-48300-000 Sale of Assets - 20,500 20,500

20,500$

Street Maintenance 100-31-53300-376-000 Crack Filler 10,000 20,500 30,500

To use proceeds from crackfill to buy additional 20,500$

Parks 100-52-46810-000 Timber Sales 732 3,330 4,062

3,330$

ROW - Trees 100-52-53370-377-000 Trees, Seed, Sod 1,772 3,330 5,102

To use proceeds from timber sales for ROW-trees 3,330$

General Government 100-10-49300-000 Fund Balance Applied 825,608 1,792 827,400

1,792$

PS/Admin Building 100-11-51640-260-000 Repair & Maint Serv-Buildings 20,262 1,792 22,054

To apply fund balance for window washing 1,792$

Parks 870-52-49300-000 Fund Balance Applied 62,639 3,709 66,348

3,709$

Parks 870-52-55200-822-000 Building Improvements - 3,709 3,709

Appropriate fund balance for meg lock system 3,709$

CDA Ordinary Maint 982-67-44000-899-000 Contra-Contributed Capital - 5,356 5,356

5,356$

CDA Ordinary Maint 982-67-44000-392-000 Small Equipment - 5,356 5,356

To create budget for Display Case at City Hall 5,356$

Fire 100-21-48500-400 Donations - Designated - 3,818 3,818

3,818$

Fire Protection 100-21-52200-346-400 Uniforms - Designated 1,542 3,818 5,360

To appropriate funds from donations fund reserve for uniforms 3,818$

General Government 100-10-49300-000 Fund Balance Applied 824,630 2,770 827,400

2,770$

Department

City of Baraboo
2019 2nd Quarter Budget Amendments

Created by: City of Baraboo Finance Director
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Common Council approved the following 2019 Budget Amendments at their July 23, 2019 meeting:

Account Number Account Name Original Budget

Increase/

(Decrease) Amended BudgetDepartment

City of Baraboo
2019 2nd Quarter Budget Amendments

PS/Admin Building 100-11-51640-260-000 Repair & Maint Serv-Buildings 19,284 2,770 22,054

To approp-HVAC maint support-Universal Systems 2,770$

City Administrator 100-14-49300-000 Fund Balance Applied 2,500 19,000 21,500

19,000$

Administration 100-14-51400-215-000 Professional Services 3,240 19,000 22,240

To approp General Fund Balance for Administrator recruitment 19,000$

85,434$

51,210$

Published by the authority of the City of Baraboo.

Cynthia Haggard, Finance Director

Net impact on all city-wide funds' budgets

Net impact on City's General Fund Only

Created by: City of Baraboo Finance Director
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UW Campus

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

UW Campus 800-80-49300-000 Fund Balance Applied - (11,825) (11,825)

(11,825)$

Use of Funds

UW Campus 800-80-55600-260-000 Repair & Maint Serv-Buildings 74,000 11,825 85,825

11,825$
Apply fund balance for roof repair over budget

UW Campus

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: New Revenue

UW Campus 800-80-48500-000 Donations and Contributions - (3,100) (3,100)

(3,100)$

Use of Funds

UW Campus 800-80-55600-280-000 Repair & Maint Serv-Facilities 3,000 3,100 6,100

3,100$
Create budget for UW Moraine Prairie Project

TIF VI

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

General Government 360-10-49300-000 Fund Balance Applied - (1,369) (1,369)

(1,369)$

Use of Funds

Independent Auditing 360-11-51510-215-000 Professional Services 700 1,369 2,069
1,369$

To apply fund balance for compliance audit

Taxi Grant

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

Finance 230-11-43530-610 Taxi Grant - Federal (169,670) (1,768) (171,438)

Finance 230-11-43530-620 Taxi Grant - State (91,360) (2,947) (94,307)

Finance 230-11-46399-000 Taxi Fares (266,000) (4,000) (270,000)

Taxi Transportation 230-11-53500-290-999 Contra (Package Delivery) - (150) (150)

(8,865)$

Use of Funds

Taxi Transportation 230-11-53500-290-000 Other Contracted Services 524,000 8,865 532,865

8,865$
To account for additional Funds from DOT for Taxi Operating

City of Baraboo

2019 2nd Quarter Budget Amendments

Department

Department

Department

Department

Supplemental Budget
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General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: New Revenue

Street Department 100-31-48300-000 Sale of Assets - (20,500) (20,500)

(20,500)$

Use of Funds

Street Maintenance 100-31-53300-376-000 Crack Filler 10,000 20,500 30,500

20,500$
To use proceeds from crackfill to buy additional

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: New Revenue

Parks 100-52-46810-000 Timber Sales (732) (3,330) (4,062)

(3,330)$

Use of Funds

ROW - Trees 100-52-53370-377-000 Trees, Seed, Sod 1,772 3,330 5,102

3,330$
To use proceeds from timber sales for ROW-trees

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

General Government 100-10-49300-000 Fund Balance Applied (825,608) (1,792) (827,400)

(1,792)$

Use of Funds

PS/Admin Building 100-11-51640-260-000 Repair & Maint Serv-Buildings 20,262 1,792 22,054

1,792$
To apply fund balance for window washing

Park Segregated

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

Parks 870-52-49300-000 Fund Balance Applied (62,639) (3,709) (66,348)

(3,709)$

Use of Funds

Parks 870-52-55200-822-000 Building Improvements - 3,709 3,709

3,709$
Appropriate fund balance for meg lock system

Department

Department

Department

Department
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City Admin Building Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: New Revenue

CDA Ordinary Maint 982-67-44000-899-000 Contra-Contributed Capital - (5,356) (5,356)

(5,356)$

Use of Funds

CDA Ordinary Maint 982-67-44000-392-000 Small Equipment - 5,356 5,356

5,356$
To create budget for Display Case at City Hall

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Restricted Fund Balance Applied

Fire 100-21-48500-400 Donations - Designated - (3,818) (3,818)

(3,818)$

Use of Funds

Fire Protection 100-21-52200-346-400 Uniforms - Designated 1,542 3,818 5,360

3,818$
To appropriate funds from donations fund reserve for uniforms

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

General Government 100-10-49300-000 Fund Balance Applied (824,630) (2,770) (827,400)

(2,770)$

Use of Funds

PS/Admin Building 100-11-51640-260-000 Repair & Maint Serv-Buildings 19,284 2,770 22,054

2,770$
To approp-HVAC maint support-Universal Systems

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Fund Balance Applied

City Administrator 100-14-49300-000 Fund Balance Applied (2,500) (19,000) (21,500)

(19,000)$

Use of Funds

Administration 100-14-51400-215-000 Professional Services 3,240 19,000 22,240

19,000$
To approp General Fund Balance for Administrator recruitment

Department

Department

Department

Department
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General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

PS/Admin Building 100-11-51640-392-000 Small Equipment Purchase 600 (600) -

(600)$

Use of Funds

PS/Admin Building 100-11-51640-350-000 Repair & Maint Materials 500 600 1,100

600$
To transfer funds for Menards supplies

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Fire Protection 100-21-52200-240-000 Repair & Maint Service-Vehicle 9,000 (198) 8,802

(198)$

Use of Funds

Fire Protection 100-21-52200-341-000 Tires - 198 198

198$
To transfer funds for UTV trailer tires

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

PS/Admin Building 100-11-51640-340-000 Operating Supplies 6,000 (736) 5,264

(736)$

Use of Funds

PS/Admin Building 100-11-51640-220-000 Telephone 1,300 736 2,036

736$
To transfer funds for Cale's Cell Phone

Department

Department

Department

City of Baraboo

2019 2nd Quarter Budget Amendments

Budgetary Transfers
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Donahue Terrace

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

CDA Ordinary Maint 980-67-44000-350-000 Repair & Maint Materials 21,500 (10,000) 11,500

CDA Administration 981-67-41000-390-000 Other Supplies & Expense 800 (600) 200

CDA Administration 986-67-41000-390-000 Other Supplies & Expense 5,000 (1,000) 4,000

(11,600)$

Use of Funds

CDA Ordinary Maint 980-67-44000-260-000 Repair & Maint Serv-Buildings 14,000 10,000 24,000

CDA Administration 981-67-41000-219-000 Accounting Services 1,000 600 1,600

CDA Administration 986-67-41000-215-000 Professional Services 250 1,000 1,250

11,600$
To transfer budget to outside services

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Forestry 100-52-56110-340-000 Operating Supplies 800 (211) 589

(211)$

Use of Funds

Forestry 100-52-56110-320-000 Publications. Training. Dues 700 211 911

211$
To transfer for Hess membership to ISA

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Parks 100-52-55200-350-000 Repair & Maint Materials 5,000 (50) 4,950

(50)$

Use of Funds

Parks 100-52-55200-321-000 License & Fees 39 50 89

50$
To transfer for Civic Center boiler permit

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Parks 100-52-55200-320-000 Publications. Training. Dues 1,595 (100) 1,495

(100)$

Use of Funds

Parks 100-52-55200-330-000 Travel - 100 100

100$
To transfer for Hardy mileage

Department

Department

Department

Department
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General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Zoo 100-52-55410-320-000 Publications. Training. Dues 1,200 (70) 1,130

(70)$

Use of Funds

Zoo 100-52-55410-321-000 License & Fees 820 70 890

70$
To transfer for Zoo concession license

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Recreation 100-53-55300-340-000 Operating Supplies 110 (50) 60

(50)$

Use of Funds

Recreation 100-53-55300-340-161 Operating - Adult Game Night - 50 50

50$
To transfer for board game night snacks

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Library 100-51-55110-120-000 Wages 305,160 (8,100) 297,060

(8,100)$

Use of Funds

Library 100-51-55110-260-000 Repair & Maint Serv-Buildings 14,175 8,100 22,275

8,100$
To transfer for cleaning services contract

Library Building Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Library 851-51-55110-215-000 Professional Services 650,000 (2,845) 647,155

(2,845)$

Use of Funds

Library 851-51-55110-340-000 Operating Supplies 500 2,845 3,345

2,845$
To transfer for PR 2019 building expansion

Department

Department

Department

Department
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Airport

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Airport 630-35-53510-260-000 Repair & Maint Serv-Buildings 3,500 (2,627) 873

(2,627)$

Use of Funds

Airport 630-35-53510-250-000 Repair & Maint Serv-Equipment 7,000 2,627 9,627

2,627$
To transfer for mower repair & maintenance

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Administration 100-14-51400-320-000 Publications. Training. Dues 4,700 (240) 4,460

(240)$

Use of Funds

Administration 100-14-51400-215-000 Professional Services 22,000 240 22,240

240$
To transfer for Mueller Communications

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Police Department 100-20-52110-392-000 Small Equipment Purchase 16,000 (1,600) 14,400

(1,600)$

Use of Funds

Police Department 100-20-52110-215-000 Professional Services 3,000 1,600 4,600

1,600$
To transfer for prof services - new employees

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Machinery & Equipment 100-31-53240-348-000 Gas. Diesel. Oil. Grease 15,000 (2,000) 13,000

(2,000)$

Use of Funds

Snow & Ice 100-31-53350-348-000 Gas. Diesel. Oil. Grease 19,000 2,000 21,000

2,000$
To transfer for stock oils/lubricants

Department

Department

Department

Department
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Stormwater Utility

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Sewer Mains Maintenance950-36-83100-236-000 Repair & Maint Serv -Mains 46,500 (18,000) 28,500

(18,000)$

Use of Funds

Sewer Street Cleaning 950-36-81000-250-000 Repair & Maint Serv-Equipment 7,000 18,000 25,000

18,000$
To transfer for Stormwater Sweeper

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Records & Support 100-20-52130-392-000 Small Equipment Purchase 1,500 (450) 1,050

(450)$

Use of Funds

Records & Support 100-20-52130-250-000 Repair & Maint Serv-Equipment 33,000 450 33,450

450$
To transfer for purchase of Records Archival software

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

ROW - Trees 100-52-53370-530-000 Rents and Leases 24,000 (1,040) 22,960

(1,040)$

Use of Funds

ROW - Trees 100-52-53370-377-000 Trees, Seed, Sod 4,062 1,040 5,102

1,040$
To transfer funds to purchase trees

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Street Maintenance 100-31-53300-364-000 Signs & Materials 27,500 (152) 27,348

(152)$

Use of Funds

Street Maintenance 100-31-53300-366-000 Barricades & Lights - 152 152

152$
To transfer from signs to purchase barricade light

Department

Department

Department

Department
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General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Street Lighting 100-31-53420-270-000 Special Services 23,000 (500) 22,500

(500)$

Use of Funds

Mapping & Engineering Support100-30-53100-215-000 Professional Services 3,000 500 3,500

500$
To transfer for 5th & Oak Stop Sign Study

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Zoo 100-52-55410-814-000 Equipment Purchases 11,500 (470) 11,030

(470)$

Use of Funds

Zoo 100-52-55410-392-000 Small Equipment Purchase - 470 470

470$
To transfer for new leaf blower

General Fund

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Forestry 100-52-56110-392-000 Small Equipment Purchase 900 (260) 640

(260)$

Use of Funds

Forestry 100-52-56110-215-000 Professional Services 10,500 260 10,760

260$
To transfer for EAB Tree Treatments

Department

Department

Department
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Sewer Utility

Account Number Account Name Original Budget Change Amended Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Sewer Headworks Operating Exp. 960-36-82200-250-000 Repair & Maint Serv-Equipment 4,000.00 (600.00) 3,400.00

Sewer Sludge Transportation Ex 960-36-82810-348-000 Gas. Diesel. Oil. Grease 3,960.00 (500.00) 3,460.00

Sewer Mains Maintenance 960-36-83100-236-000 Repair & Maint Serv -Mains 89,872.00 (3,950.00) 85,922.00

Sewer Plant Maint 960-36-83400-260-000 Repair & Maint Serv-Buildings 3,475.00 (1,000.00) 2,475.00

(6,050.00)$

Use of Funds

Sewer Headworks Operating Exp. 960-36-82200-222-000 Electricity 550.00 600.00 1,150.00

Sewer Sludge Transportation Ex 960-36-82810-240-000 Repair & Maint Service-Vehicle 1,000.00 1,200.00 2,200.00

Sewer Sludge Maint 960-36-83300-260-000 Repair & Maint Serv-Buildings 1,000.00 750.00 1,750.00

Sewer Plant Maint 960-36-83400-250-000 Repair & Maint Serv-Equipment 6,500.00 3,500.00 10,000.00

6,050.00$

Transfer funds to cover budget overages

Account Number Account Name Original Budget Change Amended Budget

Source of Funds: Reduction in Other Appropriation within Same Fund

Water Taxes 970-37-40800-580-100 Util-Tax to Muni 319,990.00 (2,600.00) 317,390.00

Water Meter Expense 970-37-66300-340-000 Operating Supplies 600.00 (295.00) 305.00

WA Trans & Dist-Misc Labor/Exp 970-37-66500-340-000 Operating Supplies 5,000.00 (1,425.00) 3,575.00

Water Office Supplies/Expenses 970-37-92100-320-000 Publications. Training. Dues 500.00 (150.00) 350.00

(4,470.00)$

Use of Funds

Water Meter Expense 970-37-66300-217-000 Testing & Lab Expense 1,000.00 225.00 1,225.00

Water Meter Expense 970-37-66300-343-000 Postage 110.00 70.00 180.00

WA Trans & Dist-Misc Labor/Exp 970-37-66500-392-000 Small Equipment Purchase 1,500.00 3,425.00 4,925.00

Wat Employee Pensions/Benefits 970-37-92600-320-000 Publications. Training. Dues 2,250.00 750.00 3,000.00

4,470.00$

Transfer funds to cover budget overages

Utilities

2nd Quarter Budget Amendments

Budgetary Transfers

Department

Department

Water Utility

City of Baraboo
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Year to Date December 31, 2018

Cash A (92,432.09)$ 9,464.39$

Due from State - 38,551.36
Total Assets (92,432.09)$ 48,015.75$

Liabilities:

Accounts Payable - 24,884.28

Due to Taxi Operator - 500.00

Due to State 13,961.60 13,961.60

Def Revenue-Expenditure Grant - 7,160.00

Total Liabilities 13,961.60$ 46,505.88$

Fund Equity:

Fund Balance (7,170.44) (14,667.06)

Assigned - Capital Equipment 8,680.31 8,680.31

Net Revenue (Expenditures) (107,903.56) 7,496.62

Total Fund Equity (106,393.69) 1,509.87
Total Liabilties and Fund Equity (92,432.09)$ 48,015.75$

- -

A Cash is typcially negative as this is a reimbursement grant. A reimbursement grant provides funding to grant

recipients after expenses have been incurred. The City essentially fronts the cash from the general fund and

receives reimbursement from the Wisconsin Department of Transportation during the 3rd quarter, and after year

end.

Liabilities and Fund Equity:

City of Baraboo

Taxi

June 30, 2019 and December 31, 2018

Balance Sheets

Assets:

Created by: City of Baraboo, Finance Director
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Current Month Year to Date Budget

Percentage
of Budget

Revenues:

Operating:

Taxi Grant - Federal -$ 7,918.00$ 171,438.00$ 4.62

Taxi Grant - State 23,577.00 22,819.00 94,307.00 24.20

Taxi Fares 19,642.00 127,167.00 270,000.00 47.10

Taxi Agency Fares - - - -

Total Operating Revenue

Capital:

Taxi Capital Grant - - 58,541.00 -

Sale of Assets - - 2,400.00 -

Sale of Assets - Contra - - - -

Refund of Prior Years Expense - - - -

Transfer from General Fund - - 5,000.00 -

Fund Balance Applied - - 7,235.00 -

Total Capital Revenue

Total Revenues 43,219.00 157,904.00 608,921.00 25.93

Expenditures:

Operating:

Income Continuation

Publishing 21.88 21.88 25.00 87.52

Repair & Maint Service-Vehicle - - - -

Special Services - - - -

Other Contracted Services 43,755.48 227,409.88 532,865.00 42.68

Contra (Package Delivery) - - (150.00) -

Publications. Training. Dues - - - -

Operating Supplies 0.51 1.09 5.00 21.80

Other Supplies & Expense - - - -

Total Operating Expenditures

Capital:

Vehicle Purchase - 36,260.50 73,176.00 49.55

Total Capital Expenditures

Total Expenditures 44,669.03 265,807.56 608,921.00 43.65

Net Revenues (Expenditures) (1,450.03)$ (107,903.56)$ -$

City of Baraboo

Income Statement with Comparison to Budget

For The Six Months Ending June 30, 2019

Taxi

Created by: City of Baraboo, Finance Director
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Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

General Government

General Fund Council 40,819.00 - 40,819.00 20,408.95 50.00
General Fund Mayor 13,773.00 - 13,773.00 6,350.57 46.11

General Fund Data Processing 77,875.00 6,688.00 84,563.00 43,349.37 51.26

Mostly service renewals that are

paid in lump sum during the 1st

quarter. 51% is reasonable.
General Fund Ambulance 288,408.00 - 288,408.00 144,204.00 50.00

General Fund Airport 39,342.00 - 39,342.00 39,342.00 100.00

The City pays 1 lump sum during 1st

quarter. 100% is reasonable.

General Fund Cemetery 29,000.00 - 29,000.00 29,000.00 100.00

The City pays 1 lump sum during 1st

quarter. 100% is reasonable.
General Fund Cultural Expense - - - - -

General Fund Celebrations & Entertainment 1,370.00 - 1,370.00 1,135.52 82.88

Flag order reimbursement to

American Legion paid in June each

year. 83% is reasonable.
General Fund Cable TV 32,000.00 - 32,000.00 13,333.35 41.67

General Fund UW Campus 102,500.00 - 102,500.00 102,500.00 100.00

The City pays 1 lump sum during 1st

quarter. 100% is reasonable.

General Fund Sauk County Development 10,000.00 - 10,000.00 10,000.00 100.00

The City pays 1 lump sum during 1st

quarter. 100% is reasonable.

General Fund Pink Lady Rail Commission 500.00 - 500.00 500.00 100.00

The City pays 1 lump sum during 1st

quarter. 100% is reasonable.
General Fund Contingency 38,810.00 - 38,810.00 - -
General Fund Transfer to Debt Service - - - - -
General Fund Transfer to TIF - - - - -
General Fund Transfer to Capital Projects - - - - -
Capital Projects Principal on Notes - - - - -
Capital Projects Debt Issuance Costs - - - - -
Capital Projects Transfer to Debt Service - - - - -
Special Assessment Projects General Government - - - - -
Special Assessment Projects General Government - - - - -

General Government Total 674,397.00 6,688.00 681,085.00 410,123.76 60.22

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019
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Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

Finance Department

General Fund City Clerk 116,759.00 - 116,759.00 47,807.79 40.95
General Fund Elections 33,873.00 - 33,873.00 14,097.15 41.62

General Fund Finance 300,784.00 - 300,784.00 153,617.75 51.07

CIVIC Systems software final

payment was paid in January. 51%

is reasonable.
General Fund Independent Auditing 45,450.00 - 45,450.00 18,321.00 40.31
General Fund City Treasurer 97,786.00 - 97,786.00 45,798.06 46.83
General Fund Assessment 42,648.00 - 42,648.00 16,400.71 38.46
General Fund Municipal Building - - - 4,162.59 -
General Fund PS/Admin Building 164,720.00 4,562.00 169,282.00 82,582.99 48.78 Pass

General Fund Other General Government 2,940.00 - 2,940.00 2,937.11 99.90

League of Wisconsin membership

dues paid in lump sum during the 1st

quarter. 100% is reasonable.
General Fund Illegal Taxes, Tax Refund 863.00 - 863.00 - -

General Fund Property Insurance 96,195.00 - 96,195.00 95,865.00 99.66

Auto physical damage, boiler and

property insurance all paid in lump

sum during 1st quarter. 100% is

reasonable.
General Fund Liability Insurance 14,634.00 - 14,634.00 - -

General Fund Worker's Compensation 189,789.00 - 189,789.00 176,570.00 93.03

Worker's Compensation insurance is

paid in lump sum during 1st quarter.

93% is reasonable.

General Fund Sealer of Weights & Measures 4,400.00 - 4,400.00 4,400.00 100.00

Wisconsin Department of Agriculture

Trade & Consumer Protection for

Weights and Measures. Typically

paid in May each year. 100% is

reasonable.
General Fund Taxi Transportation 5,000.00 - 5,000.00 - -

Capital Projects PS/Admin Building 503,119.00 - 503,119.00 337,631.05 67.11

USDA payments to CDA during 1st

quarter. 67% is reasonable.
Finance Department Total 1,363,345.00 4,562.00 1,367,907.00 1,000,191.20 73.12

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019
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Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

City Attorney

General Fund City Attorney 132,963.00 - 132,963.00 52,731.75 39.66
City Attorney Total 132,963.00 - 132,963.00 52,731.75 39.66

City Administrator

General Fund Administration 210,927.00 21,500.00 232,427.00 96,227.14 41.40
General Fund Personnel/Safety 6,350.00 - 6,350.00 2,513.22 39.58
General Fund Planning 5,707.00 - 5,707.00 1,576.16 27.62

City Administrator Total 222,984.00 21,500.00 244,484.00 100,316.52 41.03

Economic Development

General Fund Economic Development 61,357.00 - 61,357.00 14,625.34 23.84
Economic Development Total 61,357.00 - 61,357.00 14,625.34 23.84

Police Department

General Fund Police Department 2,838,833.00 - 2,838,833.00 1,260,750.54 44.41
General Fund Departmental Services 609,558.00 - 609,558.00 170,616.71 27.99
General Fund Records & Support 381,574.00 - 381,574.00 180,687.85 47.35
General Fund Canine Unit 13,165.00 - 13,165.00 150.00 1.14
General Fund Animal Control 2,250.00 - 2,250.00 245.77 10.92
Capital Projects Police Department - - - - -

Police Department Total 3,845,380.00 - 3,845,380.00 1,612,450.87 41.93

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019

41



Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

Fire Department

General Fund Municipal Building - Fire Dept 44,202.00 - 44,202.00 17,838.37 40.36

General Fund Alma Waite Annex 1,400.00 - 1,400.00 1,487.71 106.27

Alliant Energy (electric and heat) for

January through May. Utilities are

projected to come in over budget by

$2K. Original projection was $6K

over budget (summer months are

coming in at lower $$). Will need to

address Ambulance occupancy

expense.
General Fund Fire Protection 674,245.00 5,360.00 679,605.00 235,700.73 34.68
General Fund Hydrant Rental 289,307.00 - 289,307.00 - -
General Fund Emergency Government 8,634.00 - 8,634.00 32.86 0.38
General Fund Transfer to Capital Fund 200,000.00 - 200,000.00 - -
Capital Projects Fire Protection - - - - -

Fire Department Total 1,217,788.00 5,360.00 1,223,148.00 255,059.67 20.85

Inspection & Zoning

General Fund Building Inspection 112,104.00 - 112,104.00 9,062.76 8.08
General Fund Zoning 752.00 - 752.00 171.41 22.79

Inspection & Zoning Total 112,856.00 - 112,856.00 9,234.17 8.18

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019
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Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

Engineering

General Fund Mapping & Engineering Support 192,156.00 500.00 192,656.00 86,005.40 44.64 Pass

General Fund Bridges 1,500.00 - 1,500.00 1,251.39 83.43

Sauk County Highway Department

January bridge inspection is the only

activity in this account, thus far. 83%

is reasonable.
General Fund Sidewalk Repair 56,764.00 - 56,764.00 680.85 1.20
General Fund Railroad Repairs - - - - -
General Fund New Streets - Aidable 11,788.00 - 11,788.00 - -
General Fund New Sidewalks 16,667.00 - 16,667.00 122.65 0.74
Capital Projects Bridges - - - - -
Capital Projects Railroad Repairs - - - - -
Capital Projects New Streets - Aidable 1,364,041.00 - 1,364,041.00 48,126.15 3.53
Capital Projects New Sidewalk 14,300.00 - 14,300.00 - -
Capital Projects Transfer to Capital Projects 12,000.00 - 12,000.00 - -
Special Assessment Projects Sidewalk Repair - - - - -
Special Assessment Projects New Streets - Aidable - - - - -
Special Assessment Projects New Curb & Gutter 74,432.00 - 74,432.00 - -
Special Assessment Projects New Sidewalk 171,257.00 - 171,257.00 - -

Engineering Total 1,914,905.00 500.00 1,915,405.00 136,186.44 7.11

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019
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Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

Public Works

General Fund Storage Buildings 28,738.00 24,752.00 53,490.00 30,617.08 57.24

Purchased trusses for cold storage

building. 57% is reasonable.
General Fund PW Operations 410,767.00 - 410,767.00 148,140.43 36.06
General Fund Machinery & Equipment 328,891.00 (2,000.00) 326,891.00 127,300.09 38.94
General Fund City Services Facility 131,144.00 - 131,144.00 39,357.96 30.01
General Fund Street Maintenance 306,818.00 18,625.00 325,443.00 119,215.69 36.63
General Fund Alleys 74,111.00 - 74,111.00 513.97 0.69

General Fund Snow & Ice 294,737.00 86,118.00 380,855.00 331,267.90 86.98

$77K Plow truck purchased. 87% is

reasonable.
General Fund Trees and Brush 69,887.00 - 69,887.00 14,396.46 20.60
General Fund Street Lighting 153,545.00 (500.00) 153,045.00 72,905.76 47.64
General Fund Parking Lots 30,753.00 - 30,753.00 757.48 2.46
General Fund Garbage & Refuse 108,350.00 - 108,350.00 44,793.91 41.34
General Fund Solid Waste Disposal 213,000.00 - 213,000.00 80,889.97 37.98
General Fund Recycling 123,108.00 - 123,108.00 42,471.30 34.50
General Fund Weeds 10,143.00 - 10,143.00 371.10 3.66
General Fund Compost 40,285.00 - 40,285.00 2,679.49 6.65

Capital Projects PW-Machinery & Equipment 92,900.00 - 92,900.00 92,900.00 100.00

Skid steers purchased. 100% is

reasonable.
Capital Projects City Services Center - - - - -
Capital Projects Street Maintenance - - - - -
Capital Projects Street Maintenance - - - - -
Capital Projects Parking Lots - - - - -
General Fund Transfer to Capital Funds 100,000.00 - 100,000.00 - -

Public Works Total 2,517,177.00 126,995.00 2,644,172.00 1,148,578.59 43.44

Library

General Fund Library 936,800.00 - 936,800.00 439,723.72 46.94
Library Total 936,800.00 - 936,800.00 439,723.72 46.94

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019
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Funds 100,430 & 432 Function

12/31/2019

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2019

Total Budget

06/30/2019

Actual

% of

Budget

Should be

50 Comment

City of Baraboo

2nd Quarter Financial Report
June 30, 2019

Parks

General Fund ROW - Trees 102,502.00 3,330.00 105,832.00 77,437.65 73.17

Bucket truck rentals and purchase of

stump grinder $5,489. 73% is

reasonable.
General Fund Civic Center 287,537.00 16,413.00 303,950.00 137,074.71 45.10
General Fund Parks 611,833.00 (7,000.00) 604,833.00 213,732.99 35.34
General Fund Zoo 258,307.00 9,800.00 268,107.00 108,390.65 40.43
General Fund Forestry 102,613.00 - 102,613.00 45,202.29 44.05
Capital Projects Civic Center - - - - -
Capital Projects Parks 198,000.00 19,463.00 217,463.00 77,535.60 35.65
Capital Projects Zoo - - - - -

Parks Total 1,560,792.00 42,006.00 1,602,798.00 659,373.89 41.14

Recreation

General Fund Recreation 172,330.00 - 172,330.00 62,729.05 36.40
General Fund Pool 112,105.00 6,648.00 118,753.00 20,272.31 17.07

General Fund Winter Recreation 987.00 - 987.00 921.67 93.38

Skating rink payroll January - March.

If activity occurs for December this

year, this budget may go over by

roughly $200.
Capital Projects Pool 20,000.00 - 20,000.00 2,685.00 13.43

Recreation Total 305,422.00 6,648.00 312,070.00 86,608.03 27.75

Community Development Authority

General Fund Community Development 662.00 - 662.00 258.38 39.03
General Fund BEDC 41,436.00 - 41,436.00 16,996.13 41.02
General Fund CDA Accts Receivable - - - - -

Community Development Authority Total 42,098.00 - 42,098.00 17,254.51 40.99
Total All 14,908,264.00 214,259.00 15,122,523.00 5,942,458.46 39.30

CreatedBy: CynthiaHaggard,FinanceDirector 7/17/2019
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