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AGENDA FOR GOAL SETTING & LONG TERM PLANNING MEETING
CITY OF BARABOO COMMON COUNCIL

Location: Municipal Building, 101 South Blvd., Baraboo, WI
Monday, July 2, 2018, 6:00PM*

Goal setting meeting of the Common Council, Mayor Palm presiding.
Notices sent to Council members: Wedekind, Kolb, Plautz, Sloan, Petty, Ellington, Alt, Zolper, and Thurow

Notices sent to City Staff and Media: Atty. Truman, Adm. Geick, Finance Director Haggard, City Engineer Pinion, Utility
Super. Peterson, Street Super. Gilman, Police Chief Schauf, Parks & Recreation Dir. Hardy, City Treasurer Laux, Fire
Chief Kevin Stieve, Library Director Bergin, CDA Director, the News Republic, WRPQ.

Notices sent to other interested parties: Town of Baraboo, Village of West Baraboo, Citizen Agenda Group, Media Agenda
Group, BID, BEDC

CALL TO ORDER

APPROVAL OF AGENDA (Voice vote):

NOTE COMPLIANCE WITH OPEN MEETING LAW NOTED

DISCUSSION OF SETTING GOALS AND LONG TERM PLANNING FOR THE CITY OF BARABOO
A. What do you want Baraboo to be like in 2025;
B. What do we need to do to get there;
C. What are our goals to reach in the next 3 years;
D. Succession Planning;
E. Should we include other groups in this discussion.

ADOURNMENT

*There will be a potluck prior to the goal setting meeting at 5:15 pm in the multi-purpose room (located
next to employee breakroom on 1st floor). This will not be a meeting of the governmental body as no
business will be discussed. This is purely a social event.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City
of Baraboo who are not members of the above Council, committee, commission or board may be in attendance at
the above stated meeting to gather information. However, no formal action will be taken by any governmental body
at the above stated meeting, other than the Council, committee, commission, or board identified in the caption
of this notice.

Agenda prepared by E. Truman
Agenda posted by D.Munz on 6/22/2018
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