
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, June 9, 2020 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Jason Kent
Others Noticed: Department Heads (agenda only), K. Downing, M. Palm, B. Zeman, Post at

Library, Media

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law
c. Approve May 26, 2020 minutes
d. Approve agenda

2. Action Items
a. Accounts Payable –Review and recommendation to Common Council on paying $623,009.53.

b. Swimming Pool –Review and recommendation to Common Council to consider allowing for 2020
budgeted swimming pool operational expenses to be reallocated for the purpose of making capital
improvements to the swimming pool facility.

c. Patek Hospitality Hotel Study –Review and recommendation to Common Council to authorize
agreement for $8,000 with Patek Hospitality Consultants, Inc. for a hotel study.

d. Council In-Person Meetings –Review and recommendation to Common Council to resume in-
person Council Meetings in the Council Chambers effective with the June 23, 2020 Council
Meeting utilizing social distancing practices.

3. Information Items

4. Adjournment
Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 06/05/2020

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the
meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must

notify the
Chairperson at least
24 hours before the

meeting.

This meeting is open to the public. With the health concerns regarding
COVID-19, the public is strongly encouraged to view the meeting
remotely by watching Channel 982. Anyone appearing in person will be
required to socially distance themselves. Remote participation by
Council Members and the public is allowed and encouraged.

Conference Call No. 414-662-3639
Conference Code No. 599-341-589#



Finance/Personnel Committee–Dennis Thurow Committee Rm #205 May 26, 2020
Members Present: Petty, Sloan, Kent
Absent:
Others Present: Mayor Palm, Adm. Downing, Atty. Truman, B. Zeman, M. Schauf, M. Hardy, T.
Pinion, C. Haggard, P. Cannon

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open
Meeting Law. Moved by Sloan, seconded by Kent to approve the minutes of May 12, 2020 and carried
unanimously. Moved by Kent, seconded by Sloan to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan, seconded by Kent to recommend to Council for approval

of the accounts payable for $373,159.36. Motion carried unanimously.

b) Pierce Park Usage – M. Hardy explained that Sauk Prairie High School had a referendum that
recently passed and included the renovation of their athletic field. Because of this, they will not
have access to their softball fields next spring. They are asking if we would be willing to let them
use 2 fields at Pierce Park for their home games, both JV and Varsity next spring for a total of 9
nights. The Parks & Recreation Commission is in favor of this with the following stipulations: all
of our costs will be covered and that the Sauk Prairie High School staff be responsible for the field
labor, any needed supplies, and opening and shutting down the field. The City will provide access
to the restrooms. They have agreed to pay the City $200 for use of the field in 2021. Ald. Petty
questioned any liability the City may have for the participating athletes. M. Hardy stated that
this would be similar to any park rental. Atty. Truman noted that our agreement covers this and
we are protected by recreational immunity per State Statues; this provides us with quite a bit of
liability protection. Moved by Sloan, seconded by Kent to recommend to Council for approval.
Motion carried unanimously.

c) Draper Street Reconstruction – T. Pinion informed the Committee that we received a
$425,000 grant that was awarded as part of the state’s Local Road Improvement Program. We
applied for Draper Street under the discretionary program and competed statewide with other
municipalities. Of the 20 projects that were funded this year, ours was the second largest. The
$425,000 is 50% of the total estimated project cost of $850,000. Because of the construction
schedule for the Middle School, we were originally looking at doing this work next year in state fiscal
year 2021. Given the fact that the contractors are able to start early, T. Pinion was successful in
persuading the DOT to move the funding up a year. The funds will be available July 1, 2020. Moved
by Sloan, seconded by Petty to recommend to Council for approval. Motion carried unanimously.

d) Fee Schedule Amendment – Chief Schauf explained that the body cameras worn by officers
create a large file that requires a great deal of storage. Because of the increased size of the videos,
his department needs the option of sending these out by USB Drive for records requests made by
the public. Moved by Sloan, seconded by Kent to recommend to Council for approval. Motion
carried unanimously.

e) TID 10 Creation – P. Cannon explained that the intent is to do an overlay over TID 8. The main
reason to do this is so we can get a longer lifetime. They may also look at expanding that TID a
little bit. The contract with Ehler’s would allow them to do some financial analysis to ensure the
feasibility of the TID District. Ald. Sloan questioned the driving force behind the creation of the
TID. P. Cannon explained that the developer would like to do a Pay-Go aspect of the TID District.
To be able to do that, we looked at it based upon the value of the property. We figured at 10 year
it would cover what they were asking for based upon the value and still give us a little funding for
doing some improvements within the TID District. P. Cannon confirms that this includes the
project on Lynn. T. Pinion informed the Committee that TID 8 was created in 2006, by the time
this project is built and full value goes on the tax roll we will only have about 8 years to work with



in terms of the remaining life of the TID. In order to provide the incentive necessary to incent
this development, 8 years really is not enough. The creation of TID 10 starts with a new 27-year
timetable and allows ample time to take advantage of not only the incentive to recover all of our
costs but also hopefully incent some additional development within that district. The collection
period of the TID is 27 years. P. Canon explains that the preliminary projections indicate that the
value of this proposed development would be sufficient to cover the 10 year Pay-Go. We would
then have the ability then to have the revenue coming in to that TID District and we are also going
to set it up to be a donor district which will allow it to help out other TID districts if needed. Moved
by Sloan, seconded by Kent to recommend to Council for approval. Motion carried unanimously.

Information Items – None.

Adjournment – Moved by Sloan, seconded by Kent and carried to adjourn at 6:34pm.
Brenda Zeman, City Clerk
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RESOLUTION NO. 2020 - Dated: June 9, 2020

The City of Baraboo, Wisconsin

Background: This resolution approves the reallocation of $30,000 included in the 2020
budget for the purposes of operational expenditures at the Campbell Park Outdoor Swimming
Pool. As the swimming pool will not open this year due to inability to meet guidelines set by
COVID-19 response, operational expenditures will not be used this summer for regular pool
operations, however while scheduling makes any larger renovations difficult when the pool is
open, the Parks Commission would like to use the money to address some capital improvements
needed at the pool as highlighted in the 2019 MSA pool study.

The Commission will meet to determine how best to use the money to address needed
improvements, focusing on those items the community expressed the need for during the 2019
Pool Public Input Sessions held by the Parks, Recreations and Forestry Department.
Items being considered include major locker room and ventilation improvements, accessibility
and mechanical upgrades. Additional efforts to raise donations is underway to assist in future
improvements.

The Parks & Recreation Commission recommended the reallocation of funds at their June, 2020
regular meeting on a unanimous vote.
Fiscal Note: [ ] Not Required [ x ] Budgeted Expenditure [ ] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

THAT $30,000 of funds in the 2020 Swimming Pool budget originally designated
for regular operating expenses be reallocated for use to make improvements to the
pool in accordance with the 2019 Pool Study.

Offered by: Parks and Recreation Commission Approved: _____________
Motion:
Second: Attest:



To:  Finance Committee 
From:  Mike Hardy, Parks, Recreation & Forestry Director 
Date:  June 9, 2020 
Re:  Reallocation of 2020 Swimming Pool budgeted funds 

 
The Parks Commission has closed the swimming pool for the 2020 season, based on 
the 84 year-old facility’s inability to meet minimum guidelines set forth in addressing 
COVID-19 health concerns.  As a result, staff from the Finance Department and Parks, 
Recreation and Forestry Department have determined that $30,000 will not be used for 
normal operational expenses associated with running the pool. 
 
The Parks Commission has unanimously requested that this $30,000 be reallocated 
toward needed improvements as listed in the 2019 Pool Study completed by MSA which 
highlighted several areas of needed and desired improvements.  Using this time that the 
pool is closed allows for extra time to complete projects without disrupting future swim 
schedules and gives a “jump start” to what is a long list of overdue improvements. 
 
The Parks, Recreation and Forestry Department conducted 2 public input sessions in 
2019 which helped guide MSA when completing the study as to what the community 
wanted in a new or renovated pool. The Commission has prioritized improvements to 
address many of those resident requests, including several locker room improvements, 
ventilation, accessibility as well as several staff requests of mechanical and 
infrastructure needs.   
 
While $30,000 will barely scratch the surface of what is needed to eventually upgrade 
the facility to needed levels, it would be a great way to kick off a capital campaign to 
attract potential donors to assist in funding for future improvement phases. 
 
This proposal will also be considered by Council tonight. 



T heBarabooCom m unity Developm entAuthority doesnotandshallnotdiscrim inateonthebasisofrace,color,religion(creed),gender,gender
expression,age,nationalorigin(ancestry)disability,m aritalstatus,sexualorientationorm ilitary status,inany ofitsactivities,operationsor
em ploym ent. T heBarabooCDA isanequalopportunity em ployerandw illtakeaffirm ativeactionsasrequired.

M EM O R A N DU M

T o: M ayor& City Council

CC: KennieDow ning
Em ily T rum an
T om P inion
CynthiaHaggard

From : P atrickCannon
ExecutiveDirector,CDA

R e: HotelS tudy

Date: June1,2020

T he City hasbeen approached by aDeveloperinterested in aHotelw ithin the City ofBaraboo.
T hey haveindicatedthatthey areinterestedinacertainsite.

InorderfortheDevelopertocontinuetheiranalysis,they haverequestedthattheCity com plete
aHotelFeasibility S tudy. A HotelS tudy isquite different that anorm alsite selection study,since this
businessw illrelyonotherbusinessestohelpgeneratetheiroccupancy.T herefore,aHotelS tudyisusually
com pletedby athirdparty.

W ehavereceivedquotesfrom threefirm sw hoarequalifiedtocom pletethistypeofastudy. All
threefirm shavem any yearsofexperienceandarelocatedinW isconsin. Inaddition,theirtim efram efor
com pletion ofthisstudy isapproxim ately the sam e forallsubm ittals. T hey are looking at4-6 w eeksto
com pletethis.

T hequotesw erereceivedfrom :
P atekHospitality Consultants,Inc. $8,000.00
Hospitality m arketersInternational $8,250.00
CoreDistinctionGroup $8,000.00

Afterreview ing the proposaland discussing thisw ith the Developer,w e have selected P atek
Hospitality Consulting,Inc.asthevendor.

Inapprovingthe2020 City Budgets,thisexpenditurew asnotincluded. $4,000 ofthisexpenseis
being charged to T IF #7 & the balance ($4,000)to the GeneralFund. A Budget Am endm ent w illbe
required.

P leaseletm eknow ifyou haveany questions.

















NBR-3

RESOLUTION NO. 2020 - Dated: June 9, 2020
The City of Baraboo, Wisconsin

Background: At the May 19, 2020, Special Meeting of the Common Council, the Council voted
to allow remote participation at City meetings by members, staff and the public to occur
automatically for 60 days, given the concerns regarding COVID-19. This action was taken by
the authority granted to the Council by §1.33(7) of the Baraboo Municipal Code. Because the 60
days are nearing its conclusion, it is requested that the action be rescinded at this time by the
Council.

Remote participation will still be available to members of City meetings and City staff pursuant
to the provisions of §2.03(M) of the Baraboo Municipal Code, which was adopted by the Council
on April 28, 2020.

Fiscal Note: ( one) [ X ] Not Required [ ] Budgeted Expenditure [X ] Not
Budgeted
Comments:

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
Baraboo, Sauk County, Wisconsin:

Effective June 10, 2020, remote participation at City meetings by members, staff and the public
will no longer be permitted except as allowed pursuant to §2.03(M) of the Baraboo Municipal
Code.

Offered by: Finance/Personnel Committee Approved: __________________________
Motion:
Second: Attest: ___________________________


