
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, June 25, 2019 6:30 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, B. Zeman, C. Haggard, M. Palm,

P. Wedekind, John Alt, Post at Library, & Media, Fire Chief Kevin Stieve

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law.
c. Approve June 11, 2019 minutes.
d. Approve agenda.

2. Action Items
a. Accounts Payable –Review and recommendation to Common Council on paying $219,854.23 *

b. Review and recommendation to Common Council to approve writing off uncollectible accounts.*

3. Information Items

 City Attorney’s report on insurance claims
o Claim denial- Dorothy Schuetz requested $500.00 for damages to vehicle due to alleged

pothole.

 Discussion of an RFP or RFQ for agenda and minutes management services.

4. Adjournment
Joel Petty, Chairperson

* Item on next regularly scheduled Common Council Meeting Agenda
Agenda prepared by D. Munz & posted on 06/21/2019

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials
at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business
hours at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify
the Chairperson at least
24 hours before the
meeting.
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Finance/Personnel Committee – Dennis Thurow Committee Room, #205 June 11, 2019

Members Present: Petty, Thurow, Sloan
Absent:
Others Present: Mayor Palm, E. Geick, E. Truman, B. Zeman, C. Haggard, T. Pinion, M. Hardy

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open Meeting Law.
Moved by Sloan, seconded by Thurow to approve the minutes of May 28, 2019 and carried unanimously. Moved by
Sloan, seconded by Thurow to approve the agenda. Motion carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan seconded by Thurow to recommend to Council for approval of the

accounts payable for $607,714.70. Motion carried unanimously.
b) Memorandum of Understanding with Friends of the Baraboo Zoo – M. Hardy explained that this

agreement gives donors confidence that the Friends are working directly with the Zoo. This agreement
includes language regarding the disbanding of the Friends and allows the donations to go to the City for
funding already planned projects. Moved by Sloan, seconded by Thurow to recommend to Council for
approval. Motion carried unanimously.

c) Easement for a Driveway at the entrance of Myron Park – T. Pinion explained that a sale of the property
at 203 Badger Drive is pending and a potential buyer is requesting this easement for permanent access to the
property. The driveway will be paved and accessible to the parks employees as well. Moved by Sloan,
seconded by Thurow to recommend to Council for approval. Motion carried unanimously.

d) Approve contract with the consulting firm GovHR for the recruitment of the City Administrator –
Adm. Geick noted that four proposals were received. The review group looked at all proposals and the
general response back was in favor of GovHR for $19,000. Moved by Sloan, seconded by Thurow to
recommend to Council for approval. Motion carried unanimously.

Informational Items
a) City Attorney’s report on insurance claims – None.

b) Atty. Truman presented the Councilmember Training: Council Handbook.

Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:14pm.
Brenda Zeman, City Clerk
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CA - 2
RESOLUTION NO. 2019- Dated: June 25, 2019

The City of Baraboo, Wisconsin
Background
Each year, the Finance Department reviews delinquent accounts. As part of that process, certain accounts are identified
as uncollectible. In those instances, the write-off of uncollectible accounts are presented to Council for approval.

To coincide with the write-offs, the balance in the allowance for doubtful accounts is reviewed for reasonableness. This
account reduces the total receivables reported to reflect only the amounts expected to be repaid. The allowance for doubtful
accounts is only an estimate of the amount of accounts receivable which are expected to not be paid. The actual payment
behavior may differ substantially from the estimate.

Overview
Reasons for the delinquencies becoming uncollectible can range from being out of business, located out of State, being
deceased, exceeding statute of limitations, taxes being rescinded, to internal collection efforts being exhausted. Continued
internal collection efforts are no longer warranted: However, the accounts have been turned over to State Debt Collection
or collection agency of record.

Various personal property taxes for the years 2009 – 2017 are now uncollectible.
Various accounts receivable for the years 2015 – 2018 are now uncollectible.
Community Development Authority (CDA) receivable for 2014 Donahue damages is now uncollectible.

Also, certain accounts receivable are now deemed uncollectible and will move from a receivable to an allowance for doubtful
accounts. The allowance for doubtful accounts is a balance sheet account that reduces the reported amount of accounts
receivable. To increase the allowance for doubtful accounts, an increase in a write-off expense account is needed.

This item has been presented to the Finance/Personnel Committee on June 25, 2019. The Treasurer’s schedule for
delinquent accounts is attached.
Note: ( one) [ ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted [  ] Other

Comments: The 2019 budget has money to pay for doubtful or uncollectible accounts

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

WHEREAS, for the reasons stated below, the following delinquent personal property accounts are hereby written off in
the amount of $58.69:

Business Name Tax Year Amount Reason

Dennison Used Cars 2009 27.29$ Statute of Limitations

Jeffrey Janek Agency 2017 31.40$ Out of business

Total 58.69$

WHEREAS, for the reasons stated below, the following accounts receivable balances are written off in the amount of
$785.34:

Name Tax Year Amount Reason

Culberson, Ebony 2018 14.25$ State Debt Collection balance too low

Hill, Jessica 2018 15.13$ State Debt Collection determined uncollectible

Kleinschmidt, Angela 2018 363.05$ Deceased

Pereira, Maricella 2018 200.00$ Out of State

Salazar, Joseph 2018 100.00$ Cannot Certify

Woodward, Patricia 2015 92.91$ Deceased

Total 785.34$
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WHEREAS, for the reason stated below, the following CDA account receivable balance is hereby written off in the
amount of $704.68:

Name Tax Year Amount Reason

Davis, Virginia 2014 704.68$ Deceased

NOW, THEREFORE, BE IT RESOLVED, that the above referenced delinquent accounts are hereby written off, thus
removed from or netted against receivables.

Offered by: Finance Committee Approved:
Motion:
Second: Attest:
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City ofBaraboo,W isconsin

R equestforP roposals
Agenda& M inutesM anagem entS ystem

P R O JECT N AM E: Agenda& M inutesM anagem entS ystem

DAT EO FIS S U AN CE: _________,2019

DAT E& T IM EP R O P O S AL DU E: _________,2019 at3:00 C.S .T .

IS S U IN G O FFICE: Adm inistration/FinanceDepartm ents

City ofBaraboo,W isconsin
101 S outhBoulevard
Baraboo,W I53913

(608)355-2700

T heCity ofBarabooreservestherighttorejectany and allproposals,toacceptany proposal,
andtow aiveform alitiesinaw ardingacontractthatisdeem edtobeinthebestinterestofthe

City.GeneralquestionsregardingthisR equestforP roposalaretobedirectedtotheCity
Attorney orCity Clerkat(608)355-2700.
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R EQ U ES T FO R P R O P O S A L S
City ofBarabooAgendaandM inutesM anagem entS ystem

S tatem entofP urpose
T heCityofBarabooisseekinganagendaandm inutesm anagem entplatform andstoragesystem
thatoffersourstaffandcom m unityaseam less,transparenttooltoprovideandview docum ents
forCity Council,com m ittee,com m issionandboard m eetings.

BackgroundInform ation
T he City of Baraboo isafullservice city w ith 12,048 residents. City departm entsinclude
Adm inistration,Finance,P arks,R ecreation& Forestry,P olice,Fireand P ublicW orks.

T he City iscurrently handlesallagendaand m inutespreparation and m anagem entforCouncil,
com m ittee,com m ission and board m eetingsin-house by City staff. Agendasand m inutesare
prepared usingM icrosoftW ord and distributed by P DF. City staffuploadsagendastotheCity’s
w ebsite.T he City contractsw ith alocaltelevision station forthe live broadcast ofCity Council
m eetingson apublic accessstation,and the m eeting isrebroadcast by the television station
throughoutthew eek.

T he City hasm odern audio and video equipm ent located in the CouncilCham bersatCity Hall,
101 S outh Blvd.,Baraboo,W I. Vendorsare w elcom e to visit City Hallduring norm albusiness
hoursforatouroftheCity’saudioandvideoroom .
P roposals
T o be considered by the City,allproposalsm ust contain the requested underthe Contentsof
P roposalsectionandAw ardofContract/ContractT erm s/R ejectionofP roposals

,below ,and m ustbesubm ittedtotheCity asprovidedforintheS ubm ittalofP roposalssection,
below .

S ubm ittalofP roposals
P roposalsm ust be received by the City no laterthan 3:00 p.m .on _______________,2019.
R esponsesreceived aftertheabovetim ew illnotbe considered.Vendorsare solely responsible
forensuringtim ely receiptoftheirresponses.

Allproposalsm ustbedirectedto:
City ofBaraboo

A T T N :City ClerkBrendaZem an
101 S outhBoulevard
Baraboo,W I53913

bzem an@ cityofbarabo.com

M ailed responsesm ust be subm itted in asealed package addressed asabove and clearly
identifying the vendor m aking the subm ission. Em ailed proposalsm ust include “ Agenda
M anagem ent R FP ” in the subject line and be addressed to: bzem an@ cityofbaraboo.com .
Em ailedproposalsm ustbeinM icrosoftW ordorP DFform at.
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A w ardofContract/ContractT erm s/R ejectionofP roposals
In the sole discretion ofthe City Council,acontractm ay be offered to the firm w ho providesa
proposalthatism ostresponsivetom eetingtheneedsoftheCity ofBaraboo.T heCity reserves
the right to reject any and allproposalsand to w aive any irregularity in proposalsreceived
w heneversuchrejectionorw aiverisinthebestinterestoftheCity.T hefirm tow hom theaw ard
ism adew illbenotifiedattheearliestpossibledate.Allfirm ssubm ittingproposalsw illbenotified
w hentheaw ard ism ade.

T he City Councilreservesthe right to enterinto acontract forservicesofany duration.All
responsesto the R FP m ust identify the m inim um duration ofacontract forservicesthat the
applicantseeks.R enew alofany contractw illrequireCity Councilreauthorization.

T hecontractshallbeconsideredexecutedoncereceivingapprovalby theCity Council.
Allcontractsm ust be term inable at the w illofthe City Councilupon 60 days’ notice.T he City
expectsallsubm itting applicantsto consent to the City S cope ofW ork and S pecifications,
including indem nification ofthe City and the vendorhaving and m aintaining insurance in an
am ountrequiredby theCity.Exceptionsdesiredm ustbenotedintheproposalsubm ittal.

T he City reservesthe rightto revise the stated contractterm sand conditionspriorto contract
signature.N egotiationsm ay beundertakenw iththosefirm sw hoseproposalsshow them tobe
qualified,responsible and capable ofperform ing the w ork.T he contractthat m ay be entered
intow illbethatonew hichism ostadvantageoustotheCity ofBaraboo,priceandotherfactors,
considered.T heCity reservestherightto considerproposalsorm odificationsthereofreceived
atany tim ebeforetheaw ard ism ade,ifsuchactionisdeem ed tobeinthebestinterestofthe
City.

O ralP resentations
Firm sw hosubm itaproposalm ay berequired tom akeanoralpresentationoftheirproposalto
the City.Ifheld,these presentationsw illprovide an opportunity forthe firm (s)to clarify their
proposalsand to ensure m utualunderstanding ofitscontents.T he City w illschedule any such
presentations.

BidA m endm ents& Q uestions
Ifam endm entsarem adetotheprojectscopeordescription,eachfirm receivingthisR FP w illbe
notifiedviaem ail,oranotherpreferredcontactm ethod,totheprim arycontact.T hatcontactw ill
alsoreceiveresponsestoany questionsposedtoCity stafffrom apotentialrespondingfirm .

ContentsofP roposal
Asam inim um eachproposalshallincludethefollow ingitem s:

Executive S um m ary:T hissection shallprovide ageneraloverview ofyourorganization,
experience,and ahigh-leveldescription ofyourcom pany’svision.T hisisan opportunity
tointroduceyourcom pany and com m unicateyourvisionand/orroadm ap.
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Com panyExperience:Describethecom pany’squalificationsandexperienceinagendaand
m inutesm anagem ent.

Fees:P leaseprovideallfeesassociatedw iththesolution.T hefollow ingshouldbeincluded
inyourbasebid:

 FeesforserviceIm plem entation& T raining

 Feeform ovingexistingdata(videoand agendas),ifnecessary

 O ngoingm onthly and/orannualfeesandw hatisincluded andexcluded

 O therfeesasidentified by the com pany.Include any optionalfeesthatyou m ight
considertohelptheCityavoidany surprisesduringanagreem entnegotiation.

S copeofS ervice:P leasesum m arizetheproductinthefollow ingareasandbepreparedto
dem onstrateiforhow yourcom pany canoffereachsolution.

 Ability to integrate w ith the governm entaccesschanneland have live television
broadcastsofCity Councilm eetings

 Ability tointegratew iththeCity’sw ebsite

 Ability and tim elinessto respond to technicalrequests(do you provide different
levelsoftechnicalsupport?)

 Ability toseam lessly m ergeallstaffapproved item sintoonefinalagendapacket

 Ability fordesignated Adm inistratorsto see/m odify/add upcom ingm eetingitem s
(m eetingdate,datesubm itted,departm ent,author,etc.)

 Ability fordesignated Adm inistratorto m onitorstatusofand approve ofallin-
progressitem s

 Ability to add staff(review er)com m entsto aw orkflow w hich are outside ofthe
docum entitself

 Abilitytoaddpersonalcom m entstoaw orkflow w hichareoutsideofthedocum ent
itselfview ableonly by them

 Ability to generate an e-m ailnotifying authorand theirDepartm ent Head that a
particularitem failedtom eetthedeadlineforaparticularagenda

 Ability togenerateautom aticem ailfrom em aillistw henagendaisposted,edited,
oram eetingtim ehasbeenchanged

 Ability to collect actions,m otionsand votesduring the m eeting and assist in
creatingthem inutesforthem eeting.

 Ability to record how avote istaken,by rollcallor by voice,and calculate
percentageofforvs.againstvotesinrealtim e

 M obile solution that allow sdesignated officialsaccessto published agenda
packetsonm obiledevices;includingfeaturestoannotateonboththeagendaand
supporting m aterialsand m ust also be able to save and print the packet w ith
annotations

 Ability to auto-publish in htm lthefinalagenda,w ith no filesize lim it,to theCity
w ebsitestyledw iththelookandfeelofourw ebsite(i.e.City branding)

 Ability toreceive,share,andm anagepublicspeakerslipsduringthem eetings
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 P rovide adequate security to safeguard docum ents,processesand existing data
from non-adm inistrativeusers

 Areupgradesincluded inthem aintenanceprice?
 S how votingrecord
 P rovidean“ ataglanceview ” ofdatetrackingim portantitem s(w herearew ein

theprocessofcontractrenew als,publichearings,boardandcom m ission
renew als)

 Ability to edit an agenda during a live m eeting,including adding additional
attachm ents

R eferences

 P rovideperm issionfortheCitytocontactandinterview personnelatanylocation
thatthefirm hasprovidedM unicipalservicesbycontractorotherw iseandinclude
threepersonalreferencesforthedesignatedCity AgendaM anagem entFirm .

 P rovideperm issionfortheCity to contactany com paniesorindividuals,w hether
offered asreferencesorotherw ise,to obtain inform ation thatw illassistthe City
in evaluating the P roposal.T he City retainsthe right to use such inform ation to
m ake selection decisions.S ubm ittalofaproposalisan agreem ent thatthe City
m ay contactandutilizesuchinform ation.

AdditionalInform ation

 T hefirm m ay alsoincludeany additionalinform ationand/orcom m entsbelieved
tobepertinentbutnotspecifically requestedelsew hereinthedocum ent.

EvaluationCriteria
Inadditiontoprice,theCity m ay considerthefollow ingfactorsinselectingtheacceptablebid:

 T heability,capacity andskillofthebiddertoperform thecontractorprovidethe
servicerequired.

 W hetherthebiddercanperform thecontractorprovidetheserviceprom ptly,or
w ithinthetim especified,w ithoutdelay orinterference.

 T hecharacter,integrity,reputation,judgm ent,experienceandefficiency ofthe
bidder.

 T hequality ofperform anceofpreviouscontractsorservicesby thebidder.

 T hepreviousandexistingcom plianceby thebidderw ithlaw sand ordinancerelating
tothecontractorservice.

 T hesufficiency ofthefinancialresourcesandability ofthebiddertoperform the
contractorprovidetheservice.

 T hequality,availability and adaptability ofthesuppliesorcontractualservicestothe
particularuserequired.

 T heability ofthebiddertoprovidefuturem aintenanceandservicefortheuseof
thesubjectofthecontract.

 T henum berand scopeofconditionsattachedtothebid.
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L IS T O FFIR M S R ECEIVIN G R FP

Em eraldDataS olutions,Inc.
1111 19th S treetN W ,9th Floor
W ashington,DC 20036

Granicus
Attn:BrianS zym anski
1152 15thS treetN W ,S uite800
W ashington,DC 20005

CivicClerk
302 S outh4thS treet,S uite500
M anhattan,Kansas66502

T ylerT echnologies
5101 T ennysonP arkw ay
P lano,T exas75024

Hyland
28500 Clem ensR oad
W estlake,O H 44145

M uniCode
1700 CapitalCircleS W
T allahassee,FL 32310

P rim eGov
220 N 1200 EU nit201
L ehi,U T 84043
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