
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, May 26, 2020 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Jason Kent
Others Noticed: Department Heads (agenda only), K. Downing, M. Palm, B. Zeman, Post at

Library, Media

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law
c. Approve May 12, 2020 minutes
d. Approve agenda

2. Action Items
a. Accounts Payable – Review and recommendation to Common Council on paying $373,159.36.

b. Pierce Park Usage – Review and recommendation to Common Council to consider allowing Sauk
Prairie High School to use two softball fields at Pierce Park for a total of 9 days to play home
games in the spring of 2021.

c. Draper St. Reconstruction – Review and recommendation to Common Council to approve
Wisconsin Department of Transportation Municipal Agreement with City for reconstruction of
Draper Street between 8th Avenue and Madison Avenue.

d. Fee Schedule Amendment – Review and recommendation to Council to amend City’s Official Fee
Schedule to include a $5.00 fee for USB Drives.

e. TID 10 Creation – Consideration of Ehlers’ Proposal and Disclosure for TID 10 Creation.

3. Information Items

4. Adjournment
Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 05/22/2020

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the
meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.

This meeting is open to the public. With the health concerns regarding
COVID-19, the public is strongly encouraged to view the meeting
remotely by watching Channel 982. Anyone appearing in person will be
required to socially distance themselves. Remote participation by
Council Members and the public is allowed and encouraged.

Conference Call No. 414-662-3639
Conference Code No. 409-830-37#
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Finance/Personnel Committee–Dennis Thurow Committee Room, #205 May 12, 2020
Members Present: Petty, Sloan, Kent
Absent:
Others Present: Mayor Palm, Adm. Downing, Atty. Truman, B. Zeman, M. Schauf, P. Cannon, Dawn
Gunderson-Schiel

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open Meeting Law.
Moved by Sloan, seconded by Kent to approve the minutes of April 28, 2020 and carried unanimously. Moved by
Kent, seconded by Sloan to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan, seconded by Kent to recommend to Council for approval of the

accounts payable for $775,912.20. Motion carried unanimously.

b) Emergency Assistance Fund – Non-Profit Organization Loan Program Guidelines – P. Cannon
explained that this program is being offered as was requested at the last Council meeting. This program is
designed with regulations so that the non-profit is not just a service organization, for example the Al Ringling
Theatre. Ald. Petty noted that the program requirements are similar to the requirements for a 501(c)(3). Ald.
Sloan confirmed that we are using the same $250,000 to fund these loans. Moved by Sloan, seconded by Kent
to recommend to Council for approval. Motion carried unanimously.

Information Items
a) Finance Department:

o Dawn Gunderson-Schiel presented a report on the issuance of new bonds, 2020
o C. Haggard presented the potential financial shortfalls due to COVID-19.

Adjournment – Moved by Sloan, seconded by Kent and carried to adjourn at 6:35pm.
Brenda Zeman, City Clerk
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NBR - 1

RESOLUTION NO. 2020 - Dated: May 26, 2020

The City of Baraboo, Wisconsin

Background: This resolution seeks the approval of allowing Sauk Prairie High School
the use of 2 softball fields at Pierce Park for their home softball season in the spring of
2021. Due to renovations to their home fields, they requested 9 weekday afternoon uses
of 2 fields each day. Baraboo High School has confirmed that the dates do not conflict
with their use, and has supported this request from SPHS.

The Parks and Recreation Commission reviewed the request at their May 4, 2020
meeting and unanimously approved a recommendation to allow use of the field, pending
all field prep labor and supply costs be provided by Baraboo High School and Sauk
Prairie High School pays the City the fee of $200 to cover expenses related to restroom
supplies and electricity used during the term.

Fiscal Note: [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments: The $200 requested fee would cover all expenses to the City.

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

THAT the Sauk Prairie High School be permitted to use 2 softball fields at Pierce
Park during their 9-game 2021 home softball season for a one-time payment of $200 to
cover anticipated expenses to the City.

Offered by: Park & Rec Commission Approved:
Motion:
Second: Attest:

S:\Council\Resolutions\2020 Resolutions\5-26-2020 SPHS request resolution.docx
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To:  Finance Committee & City Council  
From: Mike Hardy, Parks, Recreation & Forestry Director 
Date:   May 26, 2020 
Re:  Sauk Prairie High School request to use Pierce Park 

 

 
As some of you may be aware, the Sauk Prairie School District recently passed a referendum 
that included major renovations of their athletic fields.  This work will impact their 2021 softball 
season.  They have requested moving their home JV and Varsity softball games in 2021 to 
Baraboo.   
 
We have 4 high school competition-eligible softball fields at Pierce Park that would be available.  
We have included Baraboo High School in conversations, and they have checked their schedule 
to ensure there would be no impact to their scheduled use of Pierce Park in 2021.  Baraboo 
High School has supported the request from Sauk Prairie High School and joined them in 
asking the City to help them out by offering field space. 
 
The Baraboo Parks and Recreation Commission considered this request at their May 4, 2020 
regular meeting.  At the meeting the following action was taken, after discussion about fees to 
be charged: 

 Baraboo High School staff will be responsible for all field prep labor 

 Baraboo High School will be responsible for any needed supplies needed to prep the 
fields (diamond dry and marking chalk) 

 Baraboo High School staff will be on hand to open and shut down the fields 

 City of Baraboo would provide access to restrooms including supplies (toilet paper and 
hand soap) 

 City of Baraboo would provide lights (if needed for extra inning games) 

 Sauk Prairie High School will pay the City $200 for use of the fields. 
 
The vote to recommend the above conditions to you was unanimous by the Commission.  There 
was some discussion on fees, with the first suggestion setting fees at $300, however it was 
decided that as BHS would be covering costs for field prep and City costs for restroom access 
and possible lights would be less than $200, the final motion set fees at $200. 
 
The dates of use include 9 weekday afternoons from approximately 5pm-8pm on 2 fields each 
night.  The City does not have any programs scheduled at Pierce Park during this time and 
again Baraboo High School has confirmed they have no scheduled conflicts. 
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NBR-2

RESOLUTION NO. 2020- Dated: May 26, 2020

The City of Baraboo, Wisconsin
Background

The City of Baraboo applied for a Local Roads Improvement Program (LRIP) grant last fall, more specifically,
under the Municipal Street Improvement – Discretionary program (MSID). MSID is a State-wide
competitive grant application program. The City was recently notified that the MSID Project, which was the
reconstruction of Draper Street from 8th Avenue to Madison Avenue, was one of twenty (20) MSID projects
that would be funded in 2020-2021. This grant will pay 50% of the cost to reconstruct Draper Street, the
total estimated cost of which is $850,000.

Accordingly, the Wisconsin Department of Transportation has prepared the attached State Municipal Project
Agreement for our review and approval.

The Finance Committee reviewed this matter at their meeting and unanimously recommended approval of
the Agreement.

Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

RESOLVED, BY THE COMMON COUNCIL OF THE CITY OF BARABOO, SAUK COUNTY,
WISCONSIN:

WHEREAS, the reconstruction of Draper Street between 8th Avenue and Madison Avenue is
scheduled for 2020-2021; and

WHEREAS, the Wisconsin Department of Transportation and the City of Baraboo will share the cost
of this project pursuant to the term and conditions of the attached Agreement;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Baraboo approves
the State Municipal Project Agreement for a Local Roads Improvement Project dated May 14, 2020.

BE IT FURTHER RESOLVED, that the City Council of the City of Baraboo authorizes the Mayor
and City Clerk to execute the State Municipal Project Agreement on behalf of the Council.

.

Offered by: Finance/Personnel Committee Approved:
Motion:
Second: Attest:
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Project Cost Summary Estimated Costs LRIP/State Funds Municipal Funds

(includes ineligible costs)

Engineering: $70,000.00

Right-of-Way Acquisition: $0.00

Construction: $780,000.00

Total Eligible Costs: $850,000.00

Total Ineligible Costs $0.00

Total Improvement Costs: $850,000.00 $425,000.00 $425,000.00

This request is subject to the terms and conditions agreed to at the time of application for the designated MUNICIPALITY and upon acceptance by the

STATE, per signature below, shall constitute agreement between the MUNICIPALITY and the STATE.

Accepted for the State of Wisconsin, Department of Transportation:

By: Merrill Mechler-Hickson May 14, 2020

Local Transportation Programs and Finance Date

Date:

LRIP Project Number:

County:

Recipient:

May 14, 2020

16805

Sauk

City of Baraboo

Program Type:

Project ID:

Appropriation:

Account:

MSID

39508802107

27800

8700140

The signatory city, village, town or county, hereinafter called the MUNICIPALITY, through its duly authorized officers or officials via the signed LRIP

application form and terms and conditions, and the State of Wisconsin Department of Transportation, hereinafter called the STATE, enter into this

agreement to accomplish the described project.

The authority for the MUNICIPALITY and the STATE to enter into this agreement is provided by the Wisconsin Administrative Code TRANS 206.03(12).

Improvement Type: Reconstruction

Surface Type: 70 - Hot Mix Asphalt Pavement (HMAC)

On Route 1:

At Route:

Toward Route:

Draper St

8th Ave

Madison Ave

Additional Locations are displayed on Page 2

Need for Improvement: Failed Asphalt Pavement, Failed Asphalt Pavement, Failed Asphalt Pavement, Failed Asphalt Pavement, Failed Asphalt

Pavement, Failed Asphalt Pavement, Failed Asphalt Pavement

Other Work: Add or lengthen turn lanes, Adjust manholes, Binder Mat, Driveway joints, Geotextile grid fabric, Pavement marking,

Sidewalk, Storm sewer, Undercutting

Thickness

4.00 in

Travel Width (Per Lane)

20 ft 0 in

Left Shoulder

ft 0 in

Curb & Gutter

Y

Right Shoulder

ft 0 in

Curb & Gutter

Y

2020 - 2021
Local Roads Improvement Program (LRIP)

State Municipal Project Agreement

Page 1 of 3
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Project Funding

Funding Type From Project Program Type Biennium Sunset Date Approved Amount Date

New Biennium Project Request N/A MSID 2020 - 2021 June 30, 2025 $425,000.00 May 14, 2020

Total $425,000.00

2020 - 2021
Local Roads Improvement Program (LRIP)

State Municipal Project Agreement

Page 2 of 3
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Terms and Conditions
1. The initiation and accomplishment of the improvement will be subject to the applicable federal, state and local laws, administrative policy and

program rules, ordinances, standards, and contract bidding requirements. Please note that if any portion of an improvement is funded using federal

funds (including design, real estate, or other related work activities), the entire improvement will be subject to federal requirements. All components of

the improvement must be defined in the environmental document if any portion of the project is federally funded.

2. The construction of the improvement will be in accordance with the appropriate standards unless an exception to standards is granted by the state

prior to construction. The entire cost of the improvement not constructed to standards will be the responsibility of the Municipality/County unless such

exception is granted.

3. The Municipality/County will assume all responsibility for complying with all applicable environmental requirements for the improvement.

4. The work, which is eligible for state participation will be administered by the Municipality/County. The authority for the state to delegate this

responsibility is described in ch. Trans 206.

5. All contracts will be let by competitive bid and awarded to the lowest responsible bidder in accordance with the provisions of s.86.31 Wis. Stats. and

all other municipal/county bidding requirements.

6. State financing will be limited to up to 50 percent (%) participation in eligible items or to the limit approved for the improvement - whichever is less

7. Payments to the Municipality/County will be made after the improvement is completed, and the contractor(s) fully reimbursed.

8. In order to guarantee the Municipality's foregoing agreements to pay the State, the Municipality, through its above duly authorized officers or officials,

agrees and authorizes the State to set off and withhold the required reimbursement amount as determined by the State from any moneys otherwise

due and payable by the State to the Municipality.

9. The Municipality/County will keep records of the cost of the improvement together with letting documents and will have them available for inspection

by representatives of the state and will furnish copies when requested.

10. The design and construction of the improvement must be certified by a registered professional engineer, if the cost of the improvement exceeds

$65,000.

11. Federal Single Audits of Local Government Units:

a. The Municipality/County shall have a single organization audit performed by a qualified independent auditor if required to do so under federal

law and regulations. (See Federal Circular No. A-133)

b. This audit shall be performed in accordance with Federal Circular A-133 issued by the Federal Office of Management and Budget (OMB) and

state single audit guidelines issued by the Wisconsin Department of Administration (DOA).

c. The Municipality/County will keep records of costs of construction, inspection tests and maintenance done by it to enable the State to review

the amount and nature of the expenditure for those purposes. Such accounting records and any other related records shall be subject to a

project review or audit as directed by the Department within ten (10) years of project closing.

12. The Municipality/County will maintain, at its own cost and expense, all portions of the project that lie within its jurisdiction and will make ample

provision of such maintenance as long as the road remains open to traffic.

13. This agreement is subject to the availability of State funds appropriated for this program. The continuance of this agreement beyond the limits of

funds already available to the Wisconsin Department of Transportation is contingent upon appropriation of the necessary funds by the Wisconsin

Legislature and the Governor. (Reference 66 OAG 408; State ex rel. LaFollette v. Reuter, 36 Wis. 2d 96, 119 [1967])

14. In accordance with the State's sunset policy for LRIP projects, the subject improvement must be constructed and submitted for reimbursement

within three biennium.

X  Checking this box indicates that the Preparer is authorized to conduct official business for the Municipality/County identified below and

upon acceptance by the State shall constitute agreement between the Municipality/County and the State, subject to the terms and conditions

above.

Recipient: City of Baraboo County: Sauk

Head of Government: MIKE PALM Title: Mayor

Preparer: Thomas Pinion Title: County or Municipal Engineer/Public Works Staff Date: 10/29/2019

Reviewer: Patrick Gavinski Title: County Highway Commissioner Date: 12/18/2019

2020 - 2021
Local Roads Improvement Program (LRIP)

State Municipal Project Agreement

Page 3 of 3
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NBR - 3

RESOLUTION NO. 2020- Dated: May 26, 2020
The City of Baraboo, Wisconsin

Background: The Baraboo Police Department is requesting a modification to the City’s
Official Fee Schedule to be able to charge the City’s cost of $5.00 for USB Drives that are
provided when responding to record requests – USB Drives hold more data than DVD’s and are
being utilized more, but without the modification to the fee schedule, the City is unable to recoup
the $5.00. As other City Departments will also send records on USB Drives, it is suggested that
the $5.00 fee be applicable citywide whenever the City provides a UBS Drive.

The City’s Official Fee Schedule is located as an appendix to Chapter 1 of the City Code, and may
be modified by Council by Resolution per §1.90 of the City Code.

Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ]
Not Budgeted

Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That the City’s Official Fee Schedule be amended to include a fee of $5.00 for UBS Drives that are
provided by the City.

.

Offered by: Finance/Personnel Committee Approved:
Motion:
Second: Attest:
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May 21, 2020

Pat Cannon, CDA Executive Director
Tom Pinion, Director of Public Works/City Engineer
City of Baraboo, Wisconsin
101 South Blvd
Baraboo, WI 53913

Re: Written Amended Municipal Advisor Client Disclosure with the City of Baraboo (“Client”) for 2020
Tax Increment District 10 Creation (“Project” Pursuant to MSRB Rule G-42)

Dear Pat and Tom:

Ehlers, as a registered Municipal Advisor, has previously sent you a written MA Client Disclosure for
2020 Tax Increment District 10 Creation as required by MSRB Rules.  We indicated that the writing
might be amended or supplemented to reflect any material changes or additions.  Attached you will find
an amended written disclosure required for this project.  Please review the attached amended written MA
Client Disclosure and contact me if you have questions.

This documentation and all appendices hereto shall be effective as of its date unless otherwise terminated
by either party upon 30 days written notice to the other party.

During the term of our municipal advisory relationship, this writing might be amended or supplemented
to reflect any material change or additions.

We look forward to working with you on this Project.

Sincerely,

Ehlers 

Dawn Gunderson Schiel, CPFO, CIPMA
Senior Municipal Advisor/Vice President

_______________

1   This document is intended to satisfy the requirements of MSRB Rule G-42(b) and Rule G-42(c).
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Documentation of Municipal Advisor Relationship – Appendix A Page 1

Ehlers May 21, 2020

Appendix A
Disclosure of Conflicts of Interest/Other Required Information

Actual/Potential Material Conflicts of Interest
Ehlers has no known actual or potential material conflicts of interest that might impair its ability either to
render unbiased and competent advice or to fulfill its fiduciary duty to Client.

Other Engagements or Relationships Impairing Ability to Provide Advice
Ehlers is not aware of any other engagement or relationship Ehlers has that might impair Ehlers’ ability to
either render unbiased and competent advice to or to fulfill its fiduciary duty to Client.

Affiliated Entities
Ehlers offers related services through two affiliates of Ehlers, Bond Trust Service Corporation (BTSC)
and Ehlers Investment Partners (EIP).  BTSC provides paying agent services while Ehlers Investment
Partners (EIP) provides investment related services and bidding agent service. Ehlers and these affiliates
do not share fees.  If either service is needed in conjunction with an Ehlers municipal advisory
engagement, Client will be asked whether or not they wish to retain either affiliate to provide service. If
BTSC or EIP are retained to provide service, a separate agreement with that affiliate will be provided for
Client’s consideration and approval.

Solicitors/Payments Made to Obtain/Retain Client Business
Ehlers does not use solicitors to secure municipal engagements; nor does it make direct or indirect
payments to obtain or retain Client business.

Payments from Third Parties
Ehlers does not receive any direct or indirect payments from third parties to enlist Ehlers recommendation
to the Client of its services, any municipal securities transaction or any financial product.

Payments/Fee-splitting Arrangements
Ehlers does not share fees with any other parties and any provider of investments or services to the Client.
However, within a joint proposal with other professional service providers, Ehlers could be the
contracting party or be a subcontractor to the contracting party resulting in a fee splitting arrangement. In
such cases, the fee due Ehlers will be identified in a Municipal Advisor writing and no other fees will be
paid to Ehlers from any of the other participating professionals in the joint proposal.

Municipal Advisor Registration
Ehlers is registered with the Securities and Exchange Commission (SEC) and Municipal Securities
Rulemaking Board (MSRB).

Material Legal or Disciplinary Events
Neither Ehlers nor any of its officers or municipal advisors have been involved in any legal or disciplinary
events reported on Form MA or MA-I nor are there any other material legal or disciplinary events to be
reported.  Ehlers’ application for permanent registration as a Municipal Advisor with the (SEC) was
granted on July 28, 2014 and contained the information prescribed under Section 15B(a)(2) of the
Securities and Exchange Act of 1934 and rules thereunder. It did not list any information on legal or
disciplinary disclosures.
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Ehlers May 21, 2020

Client may access Ehlers’ most recent Form MA and each most recent Form MA-I by searching the
Securities and Exchange Commission’s EDGAR system (currently available at
http://www.sec.gov/edgar/searchedgar/companysearch.html) and searching under either our Company
Name (Ehlers & Associates, Inc.) or by using the currently available “Fast Search” function and entering
our CIK number (0001604197).

Ehlers has not made any material changes to Form MA or Form MA-I since that date.

Conflicts Arising from Compensation Contingent on the Size or Closing of Any Transaction
The forms of compensation for municipal advisors vary according to the nature of the engagement and
requirements of the client.  Compensation contingent on the size of the transaction presents a conflict of
interest because the advisor may have an incentive to advise the client to increase the size of the securities
issue for the purpose of increasing the advisor’s compensation. Compensation contingent on the closing
of the transaction presents a conflict because the advisor may have an incentive to recommend
unnecessary financings or recommend financings that are disadvantageous to the client.  If the transaction
is to be delayed or fail to close, an advisor may have an incentive to discourage a full consideration of
such facts and circumstances, or to discourage consideration of alternatives that may result in the
cancellation of the financing or other transaction.

Any form of compensation due a Municipal Advisor will likely present specific conflict of interests with
the Client.  If a Client is concerned about the conflict arising from Municipal Advisor compensation
contingent on size and/or closing of their transaction, Ehlers is willing to discuss and provide another
form of Municipal Advisor compensation.  The Client must notify Ehlers in writing of this request within
10 days of receipt of this Municipal Advisor writing.

MSRB Contact Information
The website address of the MSRB is www.msrb.org. Posted on the MSRB website is a municipal
advisory client brochure that describes the protections that may be provided by MSRB rules and how to
file a complaint with the financial regulatory authorities.
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Appendix B
Tax Incremental Financing Services

Scope of Service
Client has requested that Ehlers assist Client with Creation of Tax Increment District No. 10 (“Project”). 
Ehlers proposes and agrees to provide the following scope of services:

Phase I – Feasibility Analysis

The purpose of Phase I is to determine whether the Project is a statutorily and economically 
feasible option to achieve the Client’s objectives. This phase begins upon your authorization of 
this engagement and ends on completion and delivery of a feasibility analysis report. As part of 
Phase I services, Ehlers will:

Consult with appropriate Client officials to identify the Client’s objectives for the Project.·

Provide feedback as to the appropriateness of using Tax Incremental Financing in the context ·

of the “but for” test.

If the Project includes creation of or addition of territory to a district, identify preliminary ·

boundaries and gather parcel data from Client.  Determine compliance with the following 
statutory requirements as applicable:

Equalized Value test.o

Purpose test (industrial, mixed use, blighted area, in need of rehabilitation or o
conservation, or environmental remediation).

Newly-platted residential land use test.o

Prepare feasibility analysis report.  The report will include the following information, as ·

applicable:

Identification of the type or types of districts that may be created.o

A description of the type, maximum life, expenditure period and other features o
corresponding to the type of district proposed.

A summary of the development assumptions used with respect to timing of o
construction and projected values.

Projections of tax increment revenue collections to include annual and cumulative o
present value calculations.

Qualification of the district as a donor or recipient of shared increment, and projected o
impact of any allocations of shared increment.

If debt financing is anticipated, a summary of the sizing, structure and timing of o
proposed debt issues.

A cash flow pro forma reflecting annual and cumulative district fund balances and o
projected year of closure.

A draft time table for the Project.o

Identification of how the creation date may affect the district’s valuation date, the o
base value, compliance with the equalized value test, and the ability to capture 
current year construction values and changes in economic value.
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When warranted, evaluate and compare options with respect to boundaries, type of o
district, project costs and development levels.

Ehlers will provide guidance on district design within statutory limits to creatively o
achieve as many of the Client’s objectives as possible and will provide liaison with 
State Department of Revenue as needed in the technical evaluation of options.

Present the results of the feasibility analysis to the Client’s staff, Plan Commission or ·

governing body.

Phase II – Project Plan Development and Approval

If the Client elects to proceed following completion of the feasibility analysis, the Project will 
move to Phase II. This phase includes preparation of the Project Plan, and consideration by the 
Plan Commission1, governing body, and the Joint Review Board. This phase begins after 
receiving notification from the Client to proceed and ends after the Joint Review Board acts on 
the Project.  As part of Phase II services, Ehlers will:

Based on the goals and objectives identified in Phase I, prepare a draft Project Plan that ·

includes all statutorily required components.

We will coordinate with your staff, engineer, planner or other designated party to obtain a ·

map of the proposed boundaries of the district, a map showing existing uses and conditions of 
real property within the district, and a map showing proposed improvements and uses in the 
district.

Submit to the Client an electronic version of the draft Project Plan for initial review and ·

comment.

Coordinate with Client staff to confirm dates and times for the meetings indicated within the ·

following table.  Ehlers will ensure that selected dates meet all statutory timing requirements 
and will provide documentation and notices as indicated.

1If Client has created a Redevelopment Authority or a Community Development Authority, that body may fulfill the statutory requirements of the
Plan Commission related to creation or amendment of the district.
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Meeting Ehlers Responsibility Client Responsibility

Initial Joint
Review Board

Prepare Notice of Meeting and transmit to 
Client’s designated paper.

Mail meeting notice, informational materials, 
and draft Project Plan to overlapping taxing 
jurisdictions.

Provide agenda language to Client.

Attend meeting to present draft Project Plan.

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law.

Prepare meeting minutes.

Designate Client Joint Review 
Board representative.

Identify and recommend Public 
Joint Review Board representative 
for appointment.

Plan
Commission
Public Hearing

Prepare Notice of Public Hearing and transmit to 
Client’s designated paper.

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law.

Plan
Commission
Public Hearing

For blighted area districts and in need of 
rehabilitation or conservation districts, provide a 
format for the required individual property 
owner notification letters.

Attend hearing to present draft Project Plan.

Prepare and mail individual 
property owner notices (only for 
districts created as blighted area, or 
in need of rehabilitation or 
conservation).

Prepare meeting minutes.

Plan
Commission

Provide agenda language to Client.

Attend meeting to present draft Project Plan.

Provide approval resolution for Plan 
Commission consideration.

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law.

Distribute Project Plan & resolution 
to Plan Commission members in 
advance of meeting.

Prepare meeting minutes.

Governing Body
Action

Provide agenda language to Client.

Attend meeting to present draft Project Plan.

Provide approval resolution for governing body 
consideration.

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law.

Provide Project Plan & resolution to 
governing body members in 
advance of meeting.

Prepare meeting minutes.

Joint Review
Board Action

Mail meeting notice and copy of final Project 
Plan to overlapping taxing jurisdictions.

Prepare Notice of Meeting and transmit to 
Client’s designated paper.

Provide agenda language to Client.

Attend meeting to present final Project Plan.

Provide approval resolution for Joint Review 
Board consideration.

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law.

Prepare meeting minutes.
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Throughout the meeting process, provide drafts of the Project Plan and related documents in ·

sufficient quantity for the Client’s staff, Plan Commission, governing body and Joint Review 
Board members.

Provide advice and updated analysis on the impact of any changes made to the Project Plan ·

throughout the approval process.

Phase III – State Submittal
This phase includes final review of all file documents, preparation of filing forms, and submission 
of the base year or amendment packet to the Department of Revenue.  This phase begins 
following approval of the district by the Joint Review Board and ends with the submission of the 
base year or amendment packet. As part of Phase III services, Ehlers will:

Assemble and submit to the Department of Revenue the required base year or amendment ·

packet to include a final Project Plan document containing all required elements and 
information.

Provide the Client with an electronic copy of the final Project Plan (and up to 15 bound hard ·

copies if desired).

Provide the municipal Clerk with a complete electronic and/or hard copy transcript of all ·

materials as submitted to the Department of Revenue for certification.

Act as a liaison between the Client and the Department of Revenue during the certification ·

process in the event any questions or discrepancies arise.

Compensation
In return for the services set forth in the “Scope of Service,” Client agrees to compensate Ehlers as 
follows:

Phase I $  6,000
Phase II $  7,500
Phase III $  2,000
Total $ 15,500

Phase I base fee includes up to five financial scenarios. Additional scenarios will be run as ·

needed at a cost of $750/scenario.

In the event Client determines not to proceed with the Project once a Phase has been ·

authorized, but prior to that Phase’s completion, the compensation due for that Phase will be 
prorated to reflect the percentage of the work completed. 

For any service directed by Client and not covered by this, or another applicable Appendix, Ehlers will 
bill Client at an hourly rate that is dependent upon the task/staff required to meet Client request at no less
than $125.00/hour and not to exceed $300.00/hour.
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Payment for Services

For all compensation due to Ehlers, Ehlers will invoice Client for the amount due at the completion of 
each Phase. Our fees include our normal travel, printing, computer services, and mail/delivery charges. 
The invoice is due and payable upon receipt by the Client.

Client Responsibility
The following expenses are not included in our Scope of Services, and are the responsibility of Client to 
pay directly:

Services rendered by Client’s engineers, planners, surveyors, appraisers, assessors, attorneys, ·

auditors and others that may be called on by Client to provide information related to 
completion of the Project.

Preparation of maps necessary for inclusion in the Project Plan.·

Preparation of maps necessary for inclusion in the base year or amendment packet.·

Publication charge for the Notice of Public Hearing and Notices of Joint Review Board ·

meetings.

Legal opinion advising that Project Plan contains all required elements. (Normally provided ·

by municipal attorney).

Preparation of District metes & bounds description. (Needed in Phase III for creation of new ·

districts, or amendments that add or subtract territory).

Department of Revenue filing fee and annual administrative fees. The current Department of ·

Revenue fee structure is:

Current Wisconsin Department of Revenue Fee Schedules
Base Year Packet $1,000
Amendment Packet with Territory Addition $1,000
Amendment Packet with Territory Subtraction $1,000
Base Value Redetermination $1,000
Amendment Packet No Charge
Annual Administrative Fee $150
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