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OthersN oticed: D epartm entH eads(agenda only),K.D owning,M .P alm,B .Zeman,P ostat
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a. RollC allofM embership
b. N otecompliancewithO penM eetingL aw
c. A pproveA pril28,2020minutes
d. A pproveagenda

2. A ctionItems
a. A ccountsP ayable–Review andrecom m endationtoC om m onC ouncilonpaying$775,912.20.

b. E m ergencyA ssistanceFund–N on-P rofitOrganization L oan P rogram Guidelines–Review and
recom m endationtoC om m on C ounciltoapproveB araboo’sA ssistanceFund/N on-P rofit
O rganizationL oan P rogram .

3. Inform ation Item s
a. FinanceD epartm ent–

o P relim inary discussionby FinanceD epartm entofpotentialfinancialshortfalldueto
C O V ID -19;

o E hlersReportonissueofnew bonds,2020

4. A djournm ent
JoelP etty,C hairperson

A gendapreparedbyD .M unz& postedon 05/08/2020

P L E A SE TA KE N OTIC E thatanypersonwhohasaqualifyingdisabilityasdefinedbytheA m ericanswithD isabilitiesA ctthatrequiresthem eetingorm aterialsatthe
m eetingtobeinanaccessiblelocationorform at,shouldcontacttheM unicipalC lerk,101SouthB lvd.,B araboo,W Iorphone(608)355-2700,duringregularbusinesshours
atleast48hoursbeforethem eetingsothatreasonablearrangem entscanbem adetoaccom m odateeachrequest.

FOR IN FORM A TION ON L Y A N D N OT A N OTIC E TO P UB L ISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.

This meeting is open to the public. With the health concerns regarding
COVID-19, the public is strongly encouraged to view the meeting
remotely by watching Channel 982. Anyone appearing in person will be
required to socially distance themselves. Remote participation by
Council Members and the public is allowed and encouraged.

Conference Call No. (414) 662-3639;
Conference Code No. 290.974.200#
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Finance/Personnel Committee–Dennis Thurow Committee Room, #205 April 28, 2020
Members Present: Petty, Sloan, Kent
Absent:
Others Present: Mayor Palm, Adm. Downing, Atty. Truman, B. Zeman, M. Schauf, P. Cannon, K. Stieve

Call to Order –Ald. Petty called the meeting to order at 6:00 p.m. noting compliance with the Open Meeting Law.
Moved by Kent, seconded by Sloan to approve the minutes of April 14, 2020 and carried unanimously. Moved by
Kent, seconded by Sloan to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable –Moved by Sloan, seconded by Kent to recommend to Council for approval of the

accounts payable for $1,713,540.07. Motion carried unanimously.

b) Vacation Policy –Adm. Downing explained that this change will allow additional flexibility of when an
employee can use their accrued vacation time. This change will keep employees from losing vacation time that
is not able to be taken; with the current policy, employees would lose vacation that is not taken. Moved by
Kent, seconded by Sloan to recommend to Council for approval. Motion carried unanimously.

c) Emergency Assistance Loan Program –P. Cannon explained that this program is designed to give loans
not to exceed $5,000 to small businesses with less than 25 employees. This will enable the businesses to cover
their costs, such as payroll, through the COVID situation. Adm. Downing notes that the two funds that make
up the $250,000 are not pegged for any specific purpose making them available for this program. In an effort
to be more accommodating to our small businesses, the loans will be due July 15, 2021. The loans will be
interest free through December 15, 2020 and 2% per annum from December 16, 2020 to July 15, 2021. Ald.
Petty questioned no requirement of collateral other than the Promissory Note. P. Cannon explained that a
Promissory Note is typically used for smaller loans; the City didn’t feel that the requirements to go through
with collateral was good use of staff time. They tried to keep the process simple for local businesses. This
loan is strictly limited to businesses within the City of Baraboo. It was noted there was discrepancy in the date
the interest would start. The committee recommends that the program be amended to be interest free until
December 31, 2020 and 2% per annum from January 1, 2021 to July 15, 2021. Moved by Sloan to amend the
program to be interest free through December 31, 2020, seconded by Kent to recommend to Council for
approval. Motion carried unanimously.

d) 1st Qtr. Budget Amendments –The Committee reviewed the 1st Qtr. 2020 budget amendments. Moved by
Sloan, seconded by Kent to recommend to Council for approval. Motion carried unanimously.

Information Items
a) Fire Station Remodel Costs –Fire Chief Kevin Stieve noted that the remodel is a pretty aggressive schedule

based on some hard costs and some estimated costs. This will help them out to expand some programming
and it also opens up the invitation to invite the Baraboo District Ambulance to share this large building.
Updates include raising the concrete floor, new turnout gear lockers that can travel to the new station, sleeping
quarters in the basement, and some cosmetic upgrades. Adm. Downing reminded the Committee that
$500,000 of new debt to pay for these improvements was already approved during the last budget process.

b) 1st Qtr. 2020 Financial Statement –The Committee reviewed the Financial Statement.

Adjournment –Moved by Sloan, seconded by Kent and carried to adjourn at 6:29pm.
Brenda Zeman, City Clerk
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NBR - 1

RESOLUTION NO. 2020 - Dated: May 12, 2020

The City of Baraboo, Wisconsin

Background: At the April 28, 2020 meeting, the Baraboo Common Council approved the Emergency
Assistance Fund – Small Business Loan Program to assist “for-profit” small businesses financially
affected by COVID-19 closures. At that meeting, staff was requested to bring back a similar program for
non-profits in Baraboo.

New guidelines are attached for the proposed Emergency Assistance Fund –Non Profit Organization
Loan Program (“NP Program” ) for Council consideration. Similar to the “for profit” program, the NP
program offers $5,000 loans at 0% interest until December 31, 2020, and 2% interest per annum from
January 1, 2021 - July 15, 2021. All loans are due 7-15-2021. The NP Program is expected to be funded
from the same $250,000 in TID fund 560 and Economic Development fund 986 approved at the April
28, 2020 meeting until all funds are extinguished.

There are however different eligibility requirements for non-profits including, but not limited to:

 The non-profit cannot be governmental unit, political campaign, political organization, political
lobbying organization, a charitable trust, a church or place of worship, a school or labor union
(IRS Form 990 is required).

 Be current with all City of Baraboo payments and not currently in bankruptcy or anticipating
filing bankruptcy (some exceptions may apply)

 Have a minimum of 3 but no more than 25 FTE employees
 Be located within the City of Baraboo and have a strong local presence in the City.
 Have suffered a financial loss or hardship due to COVID-19

Funding priority will be given to non-profits that commit to retaining employees and/or jobs for the
duration of the loan term, and applications will be reviewed on a first come-first served basis.

All loans will be backed by a Promissory Note for non-profits in operation for more than one year as of
March 18, 2020. A personal guarantee will also be required for non-profits in operation for less than
one year as of March 18, 2020. The City is not requiring a mortgage or personal property lien as part of
this Program.

Applications will be reviewed by the City Administrator and the Executive Director of the Baraboo
Community Development Authority, with verification from the Finance Department. If the loan is
approved, the City Administrator and City Clerk will be authorized to execute the paperwork for the
City, and the loan will be provided to the business on the same date, or shortly after, the non-profit
signs the required paperwork.

Please see the attached draft of the Program Guidelines for further details on this proposed program.

Fiscal Note: ( one [X ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments: The City approved $150,000 from Fund 560 and $275,000 from Fund 986 for purposes
of administering the loan program at the April 28, 2020 meeting. It is requested that $250,000 total
from both Funds be used to fund the “for-profit” and the “non-profit” Program.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Baraboo,
Sauk County, Wisconsin:
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WHEREAS, effective upon passage of this Resolution by the Common Council, the Common
Council hereby creates the Emergency Assistance Fund –Non-Profit Organization Loan Program (“NP
Program” ); and

WHEREAS, the Council authorizes the City Administrator and the Executive Director of the
Baraboo Community Development Authority to review the received loan applications and, if both the
City Administrator and Executive Director are in agreement that the non-profit applying for the loan is
eligible for the loan, to allow the City Administrator and City Clerk to execute the necessary paperwork
to provide the loan; and

WHEREAS, upon the City’s receipt of the fully executed loan paperwork, the Council authorizes
the City Treasurer to provide the agreed upon loan amount to the non-profit, in an amount not to exceed
$5,000; and

WHEREAS, the City Administrator will provide the Common Council with a non-actionable
summary on a monthly basis of all of the loans granted under this Program, including the total amount
paid out to non-profits and the total amount paid back to the City; and

WHEREAS, the funding for the Program will be $250,000 total, with $150,000 of the funds
coming from Fund 560, Economic Development Fund, and $100,000 from Fund 986, ED Loan Fund,
both of which are Funds are to be used for purposes of Economic Development.

Offered by: Finance/Personnel Committee Approved:
Motion:
Second: Attest:
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City ofBaraboo
GU IDEL IN ES O FT HEEM ER GEN CY A S S IS T A N CEFU N D -

N O N -P R O FIT O R GA N IZAT IO N L O A N P R O GR A M

1.0 IN T R O DU CT IO N . The City of Baraboo recognizes the financial impact the Novel COVID-19 pandemic has had on
local non-profit organizations. Many of our local non-profits have been forced to close or reduce their normal
operations due to the Emergency Order issued by the State of Wisconsin. In order to assist these non-profits, the
City has created a new Emergency Assistance Fund – Non-Profit Loan Program. The Program was created to offer
short-term loans to allow certain non-profits located in the City to continue to meet their financial obligations,
retain their employees and to help stabilize the local economy. Loans will be awarded on a first-come, first-served
basis to all eligible non-profits. There are no application fees or costs.

2.0 P R O GR A M R EQ U IR EM EN T S

2.1 Eligibility and Terms. Eligible non-profit organizations may be awarded up to $5,000 in loan funds through
the Emergency Fund application process.

i. Eligibility:
a) The non-profit, or a branch or subunit of the non-profit, is physically located in the City of

Baraboo.
b) The non-profit has a strong local presence in the City of Baraboo.
c) The non-profit serves the general public, not just the members of the non-profit.
d) The non-profit has at least three (3) but no more than twenty-five (25) full-time equivalent

(FTE) employees as of March 18, 2020.
e) The non-profit cannot be governmental unit, political campaign, political organization,

political lobbying organization, a charitable trust, a church or place of worship, a school
or labor union (IRS Form 990 is required).

f) The applicant is authorized on behalf of the non-profit to apply for the loan and execute
the loan documents for the non-profit.

g) The non-profit is a registered 501(c)(3) with the IRS and a registered charitable
organization in the State of Wisconsin (per §202.12, Wis. Stats.).

h) Neither the non-profit nor the applicant is delinquent with any debts owed to the City of
Baraboo.

i) The non-profit or application may be required to demonstrate management capacity and
the ability to successfully operate and manage a non-profit.

j) Non-profits that do not meet all of these eligibility requirements may still be able to
receive Funds and are encouraged to apply, and applications will be evaluated on a case-
by-case basis.

ii. Terms:
a) Maximum loan request: $5,000.00.
b) From the date of the loan disbursement through December 31, 2020, the loan will not

accrue any interest.
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c) From the period of January 1, 2021 through July 15, 2021, interest at the rate of 2% per
annum will be charged against the outstanding loan balance.

d) The loan will be due in full on July 15, 2021.

2.2 Program Service Area. Financing under this Program is available to eligible non-profit organizations
registered and located or operating within the City of Baraboo corporate boundaries. The location of the
business shall be the address for the place of business administration and registration. Funds may be
provided to non-profits principally registered or located outside of City of Baraboo corporate boundaries,
so long as eligibility criteria a) and b), above, are met.

2.3 Funding Source and Reimbursement. The funding for this Program is joined with the funding for the City
of Baraboo Emergency Assistance Fund – Small Business Loan Program, approved by Council on April 28,
2020, with a maximum disbursement for both programs set at $250,000. Both Programs are funded
through the City’s Economic Development Funds for $150,000 (Fund 560) and the City’s ED Fund for
$100,000 (Fund 986).

2.4 Ineligible Applicants. Currently, there are no prohibitions against any type of non-profit organization
provided the non-profit meets the eligibility criteria contained in these Guidelines.

3.0 U S EO FFU N DS .

3.1 Permissible Use of Funds. The funding available under this Program is designed to assist local non-profit
organizations with such items as, but not limited to: monthly lease or mortgage payment, insurance,
utilities and payroll for employees, and current operating expenses. The City reserves the right to audit
any loan applicant and non-profit to insure compliance with the uses of the funds.

3.2 Non-Permitted Use of Funds. Examples of ways the funds under this Program shall not be used include,
but are not limited to:

a) Reimbursement of expenses the non-profit incurred prior to approval of loan.
b) To pay off personal debt, or any debt not acquired by the non-profit, such as personal credit

cards used for purchases not associated with the non-profit.
c) To purchase goods or services not related to the non-profit, such as buying a personal vehicle.
d) To provide donations to political activities.
e) To pay off business or personal taxes, liens, judgments and fines.
f) To support other businesses in which the borrower may have an interest.

4.0 L O A N P R IO R IT Y. Funding priority will be given to non-profit organizations that commit to retaining employees
or jobs for the duration of the loan term. “Job retention” is defined as total full-time equivalent positions retained
at 40 hours per week, or any combination of part-time positions combining for 40 hours per week, including
owners.

5.0 CO L L A T ER A L A N D S ECU R IT Y R EQ U IR EM EN T S . All loans must be secured through a Signature Promissory Note if
the non-profit organization has been in existence more than one year as of March 18, 2020, and will also require
a personal guarantee of the applicant if the non-profit has been in existence for less than one year as of March
18, 2020. The City is not requiring a mortgage or personal property lien as part of this Program.

6.0. P R O GR A M O P ER A T IO N S A N D L O A N P R O CES S IN G.
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6.1 Application Process and Review. The authorized individual of the non-profit organization must present
their Program application to the Executive Director of the Baraboo Community Development Authority.
Applications will be review by and approved or denied by the City Administrator and the Executive
Director. Upon approval by the City Administrator and the Executive Director, the applicant must execute
a binding agreement wherein the non-profit will commit to repaying the loan pursuant to the terms
described in these Guidelines. A report of the loan activity will be provided to the City Council on a
monthly basis.

6.2 City Responsibilities. The City will:
a) Originate Emergency Fund loans
b) Market the Program
c) Accept and process applications
d) Review and underwrite application requests
e) Ensure a timely loan closing and disbursement of funds
f) Maintain loan files and fiscal records
g) Ensure compliance with program guidelines
h) Provide City Council program updates

6.3 Equal Opportunity Compliance. The Program will be implemented in ways consistent with the City's
commitment to State and Federal equal opportunity laws.

6.4 Loan Closing Process. Upon successful completion of application process, as long as funding remains
available, City staff will prepare for the loan closing by preparing the loan closing documents. All
agreements and documents will be prepared by the City Attorney.

6.5 Contact. For questions or comments about the Program, contact Kennie Downing, Baraboo City
Administrator, at 608-355-2700 or kdowning@cityofbaraboo.com

DateApproved by Council: _________________________________

S:\Administration\Attorney\COVID-19\BarabooEmergencyLoanFundGuideline–Non-Profitss.docx
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Projected Impact of Proposed Projects
Projected Debt Service

YEAR YEAR Prin (2/1) Rate Interest YEAR

2018 815,339,000 4.08% 2,599,213     (1,460,709)     1,138,504     1.40 2018                         1,138,504 1.40 2018
2019 825,313,400 1.22% 3,053,585     (1,615,360)     1,438,225     1.74 2019                         1,438,225 299,721 1.74 12,458,215 13,896,440 10% 2019

2020 829,439,967 0.50% 3,261,172     (1,520,735)     1,740,437     2.10 2020                                              1,740,437 302,211 2.10 12,707,379 14,447,816 12% 2020

2021 833,587,167 0.50% 2,948,381     (1,228,346)     1,720,034     2.06 2021 50,000         1.600% 66,613         116,613          1,836,647 96,211 2.20 12,961,527 14,798,174 12% 2021

2022 837,755,103 0.50% 2,679,729     (978,261)        1,701,468     2.03 2022 100,000      1.600% 62,733         512,000        410,000        1,084,733       2,786,200 949,553 3.33 13,220,757 16,006,958 17% 2022
2023 841,943,878 0.50% 2,701,566     (1,019,123)     1,682,444     2.00 2023 100,000      1.800% 61,033         512,000        410,000        1,083,033       2,765,476 (20,724) 3.28 13,485,173 16,250,649 17% 2023

2024 846,153,598 0.50% 2,533,955     (863,733)        1,670,223     1.97 2024 100,000      1.800% 59,233         512,000        410,000        1,081,233       2,751,455 (14,021) 3.25 13,754,876 16,506,331 17% 2024

2025 850,384,366 0.50% 2,051,145     (629,789)        1,421,356     1.67 2025 105,000      1.800% 57,388         512,000        410,000        1,084,388       2,505,744 (245,711) 2.95 14,029,974 16,535,717 15% 2025

2026 854,636,287 0.50% 1,843,605     (528,295)        1,315,310     1.54 2026 130,000      2.000% 55,143         512,000        410,000        1,107,143       2,422,453 (83,291)        2.83 14,310,573 16,733,026 14% 2026

2027 858,909,469 0.50% 1,363,490     (73,510)          1,289,980     1.50 2027 140,000      2.000% 52,443         512,000        410,000        1,114,443       2,404,423 (18,030)        2.80 14,596,784 17,001,207 14% 2027

2028 863,204,016 0.50% 1,325,978     (81,645)          1,244,333     1.44 2028 140,000      2.000% 49,643         512,000        410,000        1,111,643       2,355,975 (48,448)        2.73 14,888,720 17,244,695 14% 2028

2029 867,520,036 0.50% 1,107,256     (19,365)          1,087,891     1.25 2029 145,000      2.300% 46,575         512,000        410,000        1,113,575       2,201,466 (154,509)      2.54 15,186,495 17,387,961 13% 2029

2030 871,857,636 0.50% 1,108,835     (18,915)          1,089,920     1.25 2030 145,000      2.300% 43,240         512,000        410,000        1,110,240       2,200,160 (1,306)           2.52 15,490,224 17,690,384 12% 2030

2031 876,216,925 0.50% 999,525        (18,465)          981,060        1.12 2031 145,000      2.300% 39,905         512,000        410,000        1,106,905       2,087,965 (112,195)      2.38 15,800,029 17,887,994 12% 2031

2032 880,598,009 0.50% 987,556        (18,015)          969,541        1.10 2032 150,000      2.500% 36,363         512,000        410,000        1,108,363       2,077,904 (10,061)        2.36 16,116,030 18,193,933 11% 2032

2033 885,000,999 0.50% 975,244        (17,565)          957,679        1.08 2033 155,000      2.500% 32,550         512,000        410,000        1,109,550       2,067,229 (10,675)        2.34 16,438,350 18,505,579 11% 2033

2034 889,426,004 0.50% 962,806        (17,115)          945,691        1.06 2034 155,000      2.500% 28,675         512,000        410,000        1,105,675       2,051,366 (15,863)        2.31 16,767,117 18,818,483 11% 2034

2035 893,873,134 0.50% 900,963        (16,665)          884,298        0.99 2035 155,000      2.750% 24,606         512,000        410,000        1,101,606       1,985,904 (65,463)        2.22 17,102,459 19,088,363 10% 2035

2036 898,342,500 0.50% 643,400        (16,200)          627,200        0.70 2036 155,000      2.750% 20,344         512,000        410,000        1,097,344       1,724,544 (261,360)      1.92 17,444,509 19,169,052 9% 2036

2037 902,834,212 0.50% 614,800        (15,720)          599,080        0.66 2037 155,000      2.750% 16,081         512,000        410,000        1,093,081       1,692,161 (32,383)        1.87 17,793,399 19,485,560 9% 2037

2038 907,348,384 0.50% 101,600        (15,240)          86,360           0.10 2038 155,000      3.000% 11,625         512,000        410,000        1,088,625       1,174,985 (517,176)      1.29 18,149,267 19,324,252 6% 2038

2039 911,885,125 0.50%                                                2039 155,000      3.000% 6,975           512,000        410,000        1,083,975       1,083,975 (91,010)        1.19 18,512,252 19,596,227 6% 2039

2040 916,444,551 0.50%                        2040 155,000      3.000% 2,325           512,000        410,000        1,079,325       1,079,325 (4,650)           1.18 18,882,497 19,961,822 5% 2040

2041 921,026,774 0.50% 2041                                           512,000        410,000        922,000          922,000 (157,325)      1.00 19,260,147 20,182,147 5% 2041

2042 925,631,908 0.50%                        2042                                           512,000        410,000        922,000          922,000                       1.00 19,645,350 20,567,350 4% 2042

2043 930,260,067 0.50%                        2043                                           512,000        410,000        922,000          922,000                       0.99 20,038,257 20,960,257 4% 2043

2044 934,911,368 0.50%                        2044                                           512,000        410,000        922,000          922,000                       0.99 20,439,022 21,361,022 4% 2044

2045 939,585,924 0.50%                        2045                                           512,000        410,000        922,000          922,000                       0.98 20,847,803 21,769,803 4% 2045

                     
TOTALS 32,164,591 (8,712,062) 23,452,529 TOTALS 2,690,000 773,489 12,288,000 9,840,000 25,591,489 49,044,018 TOTALS

NOTES Rates based on "A1" sale 3/17/20 + .30
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Executive Summary of Proposed Debt 
 

Proposed Issue: $2,690,000 General Obligation Corporate Purpose Bonds, Series 2020 

Purposes: The proposed issue includes financing for the following purposes:  

Finance 2020 and 2021 Capital projects 

• Fire/EMS Projects. Debt service will be paid from ad valorem 

property taxes. 

• Streets Projects. Debt service will be paid from ad valorem property 

taxes. 

Authority: The Bonds are being issued pursuant to Wisconsin Statute(s): 

• 67.04 

The Bonds will be general obligations of the City for which its full faith, credit 

and taxing powers are pledged. 

The Bonds count against the City’s General Obligation Debt Capacity Limit of 

5% of total City Equalized Valuation.  Following issuance of the Bonds, the 

City’s total General Obligation debt principal outstanding will be approximately 

$18 million, which is 42% of its limit. Remaining General Obligation 

Borrowing Capacity will be approximately $25 million. 

Term/Call Feature: The Bonds are being issued for a term of 20 years.  Principal on the Bonds will 

be due on February 1 in the years 2021 through 2040. Interest is payable every 

six months beginning February 1, 2021. 

The Bonds will be subject to prepayment at the discretion of the City on 

February 1, 2029 or any date thereafter. 

Bank Qualification: Because the City is expecting to issue no more than $10,000,000 in tax exempt 

debt during the calendar year, the City will be able to designate the Bonds as 

“bank qualified” obligations.  Bank qualified status broadens the market for the 

Bonds, which can result in lower interest rates. 

Rating: The City’s most recent bond issues were rated by Moody’s Investors Service. 

The current ratings on those bonds are “Aa3”. The City will request a new rating 

for the Bonds. 

If the winning bidder on the Bonds elects to purchase bond insurance, the rating 

for the issue may be higher than the City's bond rating in the event that the bond 

rating of the insurer is higher than that of the City. 
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Basis for Recommendation: Based on our knowledge of your situation, your objectives communicated to us, 

our advisory relationship as well as characteristics of various municipal 

financing options, we are recommending the issuance of Bonds as a suitable 

option based on: 

• The expectation this form of financing will provide the overall lowest 

cost of funds while also meeting the City’s objectives for term, 

structure and optional redemption. 

• The City having adequate General Obligation debt capacity to undertake 

this financing. 

• The nature of the projects being financed, which will not generate user 

or other fees, that could be pledged to secure a revenue obligation. 

• The City’s current Capital Improvements Plan which identified issuance 

of General Obligation Bonds to finance these projects. 

Method of Sale/Placement: We will solicit competitive bids for the purchase of the Bonds from underwriters 

and banks. 

We will include an allowance for discount bidding in the terms of the issue. The 

discount is treated as an interest item and provides the underwriter with all or a 

portion of their compensation in the transaction.  

If the Bonds are purchased at a price greater than the minimum bid amount 

(maximum discount), the unused allowance may be used to reduce your 

borrowing amount. 

Premium Pricing: In some cases, investors in municipal bonds prefer “premium” pricing 

structures.  A premium is achieved when the coupon for any maturity (the 

interest rate paid by the issuer) exceeds the yield to the investor, resulting in a 

price paid that is greater than the face value of the bonds.  The sum of the 

amounts paid in excess of face value is considered “reoffering premium.” The 

underwriter of the bonds will retain a portion of this reoffering premium as their 

compensation (or “discount”) but will pay the remainder of the premium to the 

City.  

For this issue of Bonds, any premium amount received that is in excess of the 

underwriting discount and any capitalized interest amounts must be placed in 

the debt service fund and used to pay a portion of the interest payments due on 

the Bonds. We anticipate using any premium amounts received to reduce the 

issue size. 

The amount of premium allowed can be restricted in the bid 

specifications.  Restrictions on premium may result in fewer bids, but may also 

eliminate large adjustments on the day of sale and unintended results with 

respect to debt service payment impacts.  Ehlers will identify appropriate 
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premium restrictions for the Bonds intended to achieve the City’s objectives for 

this financing.  

Other Considerations: The Bonds will be offered with the option of the successful bidder utilizing a 

term bond structure.  By offering underwriters the option to “term up” some of 

the maturities at the time of the sale, it gives them more flexibility in finding a 

market for your Bonds.   This makes your issue more marketable, which can 

result in lower borrowing costs.  In the event that the successful bidder utilizes 

a term bond structure, we recommend the City retain a paying agent to handle 

responsibility for processing mandatory redemption/call notices associated with 

term bonds. 

Review of Existing Debt: We have reviewed all outstanding indebtedness for the City and find that there 

are no refunding opportunities at this time. 

We will continue to monitor the market and the call dates for the City’s 

outstanding debt and will alert you to any future refunding opportunities. 

Continuing Disclosure: Because the City has more than $10,000,000 in outstanding debt (including this 

issue) and this issue is over $1,000,000, the City will be agreeing to provide 

certain updated Annual Financial Information and its Audited Financial 

Statement annually, as well as providing notices of the occurrence of certain 

reportable events to the Municipal Securities Rulemaking Board (the “MSRB”), 

as required by rules of the Securities and Exchange Commission (SEC). The 

City is already obligated to provide such reports for its existing bonds, and has 

contracted with Ehlers to prepare and file the reports.  

Arbitrage Monitoring: Because the Bonds tax-exempt obligations, the City must ensure compliance 

with certain Internal Revenue Service (IRS) rules throughout the life of the 

issue.  These rules apply to all gross proceeds of the issue, including initial bond 

proceeds and investment earnings in construction, escrow, debt service, and any 

reserve funds. How issuers spend bond proceeds and how they track interest 

earnings on funds (arbitrage/yield restriction compliance) are common subjects 

of IRS inquiries.  Your specific responsibilities will be defined in the Tax 

Exemption Certificate prepared by your Bond Attorney and provided at closing. 

We recommend that you regularly monitor compliance with these rules and/or 

contract with Ehlers to assist you.  

Investment of Bond Proceeds: To maximize interest earnings we recommend using an SEC registered 

investment advisor to assist with the investment of bond proceeds until they are 

needed to pay project costs. Ehlers is a registered investment advisor, and can 

assist the City in developing an appropriate investment strategy if needed.  

Other Service Providers: This debt issuance will require the engagement of other public finance service 

providers.  This section identifies those other service providers, so Ehlers can 
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coordinate their engagement on your behalf.  Where you have previously used 

a particular firm to provide a service, we have assumed that you will continue 

that relationship. For services you have not previously required, we have 

identified a service provider.  Fees charged by these service providers will be 

paid from proceeds of the obligation, unless you notify us that you wish to pay 

them from other sources. Our pre-sale bond sizing includes a good faith estimate 

of these fees, but the final fees may vary. If you have any questions pertaining 

to the identified service providers or their role, or if you would like to use a 

different service provider for any of the listed services please contact us. 

Bond Counsel: Quarles & Brady LLP 

Paying Agent:  To be determined by Issuer 

Rating Agency: Moody's Investors Service, Inc.  
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Proposed Debt Issuance Schedule 
 

Pre-Sale Review by Common Council: May 12, 2020 

Due Diligence Call to review Official Statement: Week of June 8, 2020 

Conference with Rating Agency: Week of June 8, 2020 

Distribute Official Statement: June 15, 2020 

Common Council Meeting to Award Sale of the Bonds:  June 23, 2020 

Estimated Closing Date: July 16, 2020  

 

Attachments 

Estimated Sources and Uses of Funds 

Estimated Proposed Debt Service Schedule 

Bond Buyer Index 

 

 

Ehlers Contacts 

Municipal Advisors: Dawn Gunderson Schiel (262) 796-6166 

 David Ferris (262) 796-6194 

Disclosure Coordinator: Sue Porter (262) 796-6167 

Financial Analyst: Kathy Myers (262) 796-6177 

 

 

The Preliminary Official Statement for this financing will be sent to the Common Council at their home or email 

address for review prior to the sale date. 
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Capital Financing Plan Sizing

GO Bonds

2020

Projects

Public Works Construction Fund

Annual Street Projects 1,500,000

Fire & EMS Final Design Phase 600,000

Fire Station Repair 500,000

UW Theater & Art Renovation 0

Project Needs 2,600,000

Issuance Expenses

Municipal Advisor 24,800

Bond Counsel 12,500

Disclosure Counsel 7,500

Paying Agent If terms 850

Rating 13,500

Underwriter Fees 33,625

Total Funds Needed 2,692,775

Less Interest (6,500)

Rounding 3,725

Size of Issue 2,690,000

Prepared by Ehlers
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Projected Impact of Proposed Projects
Projected Debt Service

YEAR YEAR Prin (2/1) Rate Interest YEAR

2018 815,339,000 4.08% 2,599,213     (1,460,709)     1,138,504     1.40 2018 1,138,504 1.40 2018
2019 825,313,400 1.22% 3,053,585     (1,615,360)     1,438,225     1.74 2019 1,438,225 299,721 1.74 12,458,215 13,896,440 10% 2019

2020 829,439,967 0.50% 3,261,172     (1,520,735)     1,740,437     2.10 2020 1,740,437 302,211 2.10 12,707,379 14,447,816 12% 2020

2021 833,587,167 0.50% 2,948,381     (1,228,346)     1,720,034     2.06 2021 50,000         1.600% 66,613         116,613          1,836,647 96,211 2.20 12,961,527 14,798,174 12% 2021

2022 837,755,103 0.50% 2,679,729     (978,261)        1,701,468     2.03 2022 100,000      1.600% 62,733         162,733          1,864,200 27,553 2.23 13,220,757 15,084,958 12% 2022
2023 841,943,878 0.50% 2,701,566     (1,019,123)     1,682,444     2.00 2023 100,000      1.800% 61,033         161,033          1,843,476 (20,724) 2.19 13,485,173 15,328,649 12% 2023

2024 846,153,598 0.50% 2,533,955     (863,733)        1,670,223     1.97 2024 100,000      1.800% 59,233         159,233          1,829,455 (14,021) 2.16 13,754,876 15,584,331 12% 2024

2025 850,384,366 0.50% 2,051,145     (629,789)        1,421,356     1.67 2025 105,000      1.800% 57,388         162,388          1,583,744 (245,711) 1.86 14,029,974 15,613,717 10% 2025

2026 854,636,287 0.50% 1,843,605     (528,295)        1,315,310     1.54 2026 130,000      2.000% 55,143         185,143          1,500,453 (83,291)        1.76 14,310,573 15,811,026 9% 2026

2027 858,909,469 0.50% 1,363,490     (73,510)          1,289,980     1.50 2027 140,000      2.000% 52,443         192,443          1,482,423 (18,030)        1.73 14,596,784 16,079,207 9% 2027

2028 863,204,016 0.50% 1,325,978     (81,645)          1,244,333     1.44 2028 140,000      2.000% 49,643         189,643          1,433,975 (48,448)        1.66 14,888,720 16,322,695 9% 2028

2029 867,520,036 0.50% 1,107,256     (19,365)          1,087,891     1.25 2029 145,000      2.300% 46,575         191,575          1,279,466 (154,509)      1.47 15,186,495 16,465,961 8% 2029

2030 871,857,636 0.50% 1,108,835     (18,915)          1,089,920     1.25 2030 145,000      2.300% 43,240         188,240          1,278,160 (1,306)           1.47 15,490,224 16,768,384 8% 2030

2031 876,216,925 0.50% 999,525        (18,465)          981,060        1.12 2031 145,000      2.300% 39,905         184,905          1,165,965 (112,195)      1.33 15,800,029 16,965,994 7% 2031

2032 880,598,009 0.50% 987,556        (18,015)          969,541        1.10 2032 150,000      2.500% 36,363         186,363          1,155,904 (10,061)        1.31 16,116,030 17,271,933 7% 2032

2033 885,000,999 0.50% 975,244        (17,565)          957,679        1.08 2033 155,000      2.500% 32,550         187,550          1,145,229 (10,675)        1.29 16,438,350 17,583,579 7% 2033

2034 889,426,004 0.50% 962,806        (17,115)          945,691        1.06 2034 155,000      2.500% 28,675         183,675          1,129,366 (15,863)        1.27 16,767,117 17,896,483 6% 2034

2035 893,873,134 0.50% 900,963        (16,665)          884,298        0.99 2035 155,000      2.750% 24,606         179,606          1,063,904 (65,463)        1.19 17,102,459 18,166,363 6% 2035

2036 898,342,500 0.50% 643,400        (16,200)          627,200        0.70 2036 155,000      2.750% 20,344         175,344          802,544 (261,360)      0.89 17,444,509 18,247,052 4% 2036

2037 902,834,212 0.50% 614,800        (15,720)          599,080        0.66 2037 155,000      2.750% 16,081         171,081          770,161 (32,383)        0.85 17,793,399 18,563,560 4% 2037

2038 907,348,384 0.50% 101,600        (15,240)          86,360           0.10 2038 155,000      3.000% 11,625         166,625          252,985 (517,176)      0.28 18,149,267 18,402,252 1% 2038

2039 911,885,125 0.50% 2039 155,000      3.000% 6,975           161,975          161,975 (91,010)        0.18 18,512,252 18,674,227 1% 2039

2040 916,444,551 0.50% 2040 155,000      3.000% 2,325           157,325          157,325 (4,650)           0.17 18,882,497 19,039,822 1% 2040

2041 921,026,774 0.50% 2041 0 (157,325)      0.00 19,260,147 19,260,147 0% 2041

2042 925,631,908 0.50% 2042 0 0.00 19,645,350 19,645,350 0% 2042

2043 930,260,067 0.50% 2043 0 0.00 20,038,257 20,038,257 0% 2043

2044 934,911,368 0.50% 2044 0 0.00 20,439,022 20,439,022 0% 2044

2045 939,585,924 0.50% 2045 0 0.00 20,847,803 20,847,803 0% 2045

TOTALS 32,164,591 (8,712,062) 23,452,529 TOTALS 2,690,000 773,489 3,463,489 26,916,018 TOTALS

NOTES Rates based on "A1" sale 3/17/20 + .30

General Fund 

Expenditures  

2% annual 

increase

Operating 

Expenses = 

General Fund & 

Debt Service

Debt as a 

% to 

operating 

Expenses

General Obligation Bonds, 2020

Existing General Debt Obligations

Equalized Value 

Projection

Total 

Obligations

Total Less 

Non Levy 

Revenues

Dated 6-01-20

Net Debt 

Service Levy

Debt 

Service 

Tax Rate

% 

Change 

in EV $2,690,000

Debt 

Service Tax 

Rate @ 

0.50% 

Growth

Total 

Projected 

Debt Service 

Less 

Abatements

Net Debt 

Service Levy
Levy Change
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Allocation of General Obligation Bonds, 2020

Year Principal Rate Interest Total Principal Rate Interest Total Principal Interest Total

2020

2021 25,000 1.60% 37,907 62,907 25,000 1.60% 28,706 53,706 50,000 66,613 116,613$   

2022 75,000 1.60% 35,583 110,583 25,000 1.60% 27,150 52,150 100,000 62,733 162,733 

2023 75,000 1.80% 34,308 109,308 25,000 1.80% 26,725 51,725 100,000 61,033 161,033 

2024 75,000 1.80% 32,958 107,958 25,000 1.80% 26,275 51,275 100,000 59,233 159,233 

2025 75,000 1.80% 31,608 106,608 30,000 1.80% 25,780 55,780 105,000 57,388 162,388 

2026 75,000 2.00% 30,183 105,183 55,000 2.00% 24,960 79,960 130,000 55,143 185,143 

2027 75,000 2.00% 28,683 103,683 65,000 2.00% 23,760 88,760 140,000 52,443 192,443 

2028 75,000 2.00% 27,183 102,183 65,000 2.00% 22,460 87,460 140,000 49,643 189,643 

2029 80,000 2.30% 25,513 105,513 65,000 2.30% 21,063 86,063 145,000 46,575 191,575 

2030 80,000 2.30% 23,673 103,673 65,000 2.30% 19,568 84,568 145,000 43,240 188,240 

2031 80,000 2.30% 21,833 101,833 65,000 2.30% 18,073 83,073 145,000 39,905 184,905 

2032 80,000 2.50% 19,913 99,913 70,000 2.50% 16,450 86,450 150,000 36,363 186,363 

2033 85,000 2.50% 17,850 102,850 70,000 2.50% 14,700 84,700 155,000 32,550 187,550 

2034 85,000 2.50% 15,725 100,725 70,000 2.50% 12,950 82,950 155,000 28,675 183,675 

2035 85,000 2.75% 13,494 98,494 70,000 2.75% 11,113 81,113 155,000 24,606 179,606 

2036 85,000 2.75% 11,156 96,156 70,000 2.75% 9,188 79,188 155,000 20,344 175,344 

2037 85,000 2.75% 8,819 93,819 70,000 2.75% 7,263 77,263 155,000 16,081 171,081 

2038 85,000 3.00% 6,375 91,375 70,000 3.00% 5,250 75,250 155,000 11,625 166,625 

2039 85,000 3.00% 3,825 88,825 70,000 3.00% 3,150 73,150 155,000 6,975 161,975 

2040 85,000 3.00% 1,275 86,275 70,000 3.00% 1,050 71,050 155,000 2,325 157,325 

1,550,000$    427,858$     1,977,858$   1,140,000$    345,631$   1,485,631$   2,690,000$   773,489$   3,463,489$   

Rates based on "A1" sale 3/17/20 + .30

TOTAL Streets Fire & EMS

5/6/2020

Baraboo CIP 2020 050520 SET SALE
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