
*2nd AMENDED AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, December 11, 2018 6:15 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, B. Zeman, C. Haggard, M. Palm, P. Wedekind, John Alt,

Post at Library, & Media, Fire Chief Kevin Stieve

1. Call Meeting to Order
a. Roll Call of Membership
b. Note compliance with Open Meeting Law.
c. Approve November 27, 2018 minutes.
d. Approve agenda.

2. Action Items
a. Accounts Payable – Review and recommendation to Common Council on paying $559,325.47*

b. Review and recommendation to Common Council the creation of the position of Assistant Fire

Chief, approval of the job description and setting a grade. *

c. Review and recommendation to Council to approve lease agreement with I A.M. Dairy for the

lease of a parking lot at 114 Walnut Street. *

d. Review and recommendation to Council to approve the Taxi Operating and Capital Assistance
grant application for 2019, policy changes for the taxi program, and the 2019 Lease Agreement. *

e. Review and recommendation to Council to approve and adopt new Sewer Utility Rate Structure. *

3. Information Items

 City Attorney’s report on insurance claims.

4. Adjournment
Joel Petty, Chairperson

* Item on next regularly scheduled Common Council Meeting Agenda
2nd AMENDED Agenda prepared by D. Munz & posted on 12/10/2018

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials
at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 101 South Blvd., or phone 355-2700, during regular business hours at least 48
hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending
must notify the Chairperson
at least 24 hours before the



Finance/Personnel Committee – Dennis Thurow Committee Rm #205 November 27, 2018

Members Present: Petty, Sloan, Thurow

Absent:

Others Present: Mayor Palm, E. Geick, E. Truman, B. Zeman, M. Hardy, K. Stieve, W. Peterson

Call Meeting to Order – Ald. Petty called the meeting to order at 6:00 p.m. noting compliance with the Open Meeting
Law. Moved by Sloan, seconded by Thurow to approve the minutes of November 13, 2018. Motion carried unanimously.
Ald. Petty noted that Action Item B, number 5 is modified to show a tax levy of $8,503,461. Moved by Sloan to approve
the amended agenda, seconded by Thurow and carried unanimously.

Action Items
a) Accounts Payable - Moved by Sloan, seconded by Thurow and carried unanimously to recommend to Council

approval of the accounts payable for $1,108,681.18.

b) Review and recommendation to Common Council the 2019 Budget
1. Alma Waite in the amount of $30,467

Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.
2. Sanitary Sewer Utility in the amount of $1,719,387

Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.
3. Water Utility in the amount of $1,924,833

Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.
4. Stormwater Utility in the amount of $1,102,912

Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.
5. Tax levy for $8,503,461 and adopt the 2019 City budget for a total of $17,976,342

Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.
6. TIF Funds

Adm Geick explained that this approval is new for this year as required by law and simply lists the amount
of TIF Funds that will be expended next year. Motion by Sloan, seconded by Thurow and carried
unanimously to recommend to Council.

7. Funds with other sources of revenue
Adm Geick noted that this is another new approval for this year and includes all of the separate funds as
they are used. Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.

c) Review and recommendation to Common Council using $3,545 from auction proceeds of surplus
equipment sales from the Parks & Recreation Department to replace a treadmill at the Civic Center fitness
room - M. Hardy explained that this is an unbudgeted item. Currently there is a little over $5,000 available in the
fund for past sale of auction proceeds. He is requesting to use these auction proceeds to replace a treadmill at the
Civic Center. Motion by Sloan, seconded by Thurow and carried unanimously to recommend to Council.

d) Review and recommendation to Common Council the 2019 Business Improvement District (BID) budget
for $47,900, and assessments to be levied upon property - The Committee reviewed the BID Budget. Motion
by Sloan, seconded by Thurow and carried unanimously to recommend to Council for action.

e) Review and recommendation to Common Council the Annual Weights and Measures Assessments for
2018. * The committee reviewed the proposed weights and measures assessments. Moved by Sloan, seconded
by Thurow and carried unanimously to recommend to Council the annual weights and measures assessment.

f) Review a quote for continued assessor services with Tyler Technologies January 1, 2019 through December
31, 2021 and consideration of a future revaluation of the City – Adm Geick explained that we are at the end of
the contract period with Tyler Technologies. He is recommending that we continue with Tyler Technologies.
Ald. Petty would prefer hearing from Tyler Technologies regarding a future revaluation of the City of Baraboo.
Motion by Sloan to accept the 3 year contract, seconded by Thurow and carried unanimously to recommend to
Council.

Informational Items
a) City Attorney’s report on insurance claims – None.

Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:16pm.
Brenda Zeman, City Clerk
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P:\Council\Resolutions\12-11-18 Officer Position Descript.doc

NBR – 3

RESOLUTION NO. 2018 - Dated: December 11, 2018

The City of Baraboo, Wisconsin

Background: The 2019 City of Baraboo Budget authorizes the hiring of a fulltime Training Officer for the Fire
Department. The position description for this new position is attached and approval is requested.
This position became an idea through the Implementation Team assigned to the Fire Department Operations Study
completed by RW Management. This position will be very valuable to the Fire Department not only from the training
aspect, but in future recruitment and retention efforts and how the fire department operates in the future.
The desire is to begin advertising for this position so the actual hiring process can take place shortly after the start of
2019.
The hiring process will be a collaborative effort between Fire Chief, Police and Fire Commission and City
Administration.

Fiscal Note: ( one)  Not Required  Budgeted Expenditure  Not Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Position Description for Assistant Fire Chief – Training is hereby approved.

Further, the Fire Chief is authorized to begin the hiring process.

Offered by: Finance/Personnel Approved:
Motion:
Second: Attest:
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BARABOO FIRE DEPARTMENT POSITION DESCRIPTION

POSITION: ASSISTANT FIRE CHIEF - TRAINING (Career)

POSITION DESCRIPTION NO.: 400.04 EFFECTIVE DATE:

SUPERSEDES: New REVIEWED/UPDATED: 12/03/2018

GRADE: 12 APPROVAL:
Kevin G. Stieve, Fire Chief

Page 1 of 4
P:\Council\Resolutions\12-11-18 Asst Fire Chief - Training and Safety 2018 Changes CAREER 11282018 kgs.doc

General Purpose: This position exists to perform and/or supervise firefighting, fire prevention, emergency rescue
or any other emergency incidents for service. This position also involves the utilization of manpower,
development, and, performance evaluation, organization morale, and safety of personnel, equipment maintenance
and utilization, budget preparation, the enforcement of the codes and ordinances of the municipalities, as well as
Fire Department policies and procedures. In addition, this position shall be responsible for the planning,
organizing, and overall coordination of fire department training and act in the Safety Position, as required by
Wisconsin Administrative Code SPS 330 and adopted and/or recommended National Fire Protection Association
(NFPA) Codes and Standard

Supervision:
Received: The Assistant Fire Chief – Training works within the Department organization for general day-to-
day activities and during calls for service. Reports to the Fire Chief.
Exercised: The Assistant Fire Chief – Training and Safety performs supervisory duties as follows: supervise and
instruct subordinate personnel and allocate work assignments for Fire Department personnel both fulltime and
paid-per-call. During calls for service, will work within the Department organization. In the absence of the Fire
Chief and Deputy Fire Chief, incumbent assumes full command of Department.

Essential Job Functions and Responsibilities: The following duties are normal for this position. These are not
an all-inclusive list. Other duties may be required and assigned.
1. Assist Fire Chief in administering the functions of planning, organizing, leading, coordinating, and

controlling the operations and administration of the Department and its personnel.
2. Assist in supervising all fire prevention, public education, rescue, and fire suppression activities of

the Department as assigned.
3. Respond to fires and other emergency and non-emergency calls for service, determining what

apparatus and equipment is needed, making decisions as to the best methods of controlling the
incident scene and direct the work of Department members– establish Incident Command.

4. Establish minimum standards of training and technical competence for all Fire Department personnel.
5. Assist in developing policies, rules, regulations, and standard operating procedures governing both

emergency and non-emergency operations of the Department and enforcement of same.
6. Assist in evaluating Department personnel performance.
7. Assist in the investigation of fires and analyze findings to determine causes of fire.
8. Assist in the development and implementation of public safety education programs for civic,

fraternal, educational, institutional, or industrial organizations or agencies.
9. Coordinate Fire Department training program.
10. Prepare and maintain all lesson plans, training records, and ensure that all members maintain current

certifications.
11. Assist in department budget development
12. Prepare and maintain reports and records to include incident reports, investigative reports, and other
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Assistant Fire Chief – Training (Career)
Position Description # 400.04

Page 2 of 4
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Department reports.
13. Participate in local, regional, state, and national conferences and seminars on fire administration, fire

training, prevention, public education and suppression to maintain a continuing level of professional and
technical competence.

14. Perform duties in conformance with Federal, State, County, and City Laws, Statutes, and Ordinances.
15. Understand and exhibit standardized and accepted practices in Fire Department administration, fire

prevention, firefighting techniques, training, and scientific principles involved in fire suppression and
hazardous materials response.

16. Exhibit the knowledge, skill and ability in supervising the operation of various types of firefighting
equipment and apparatus.

17. Represent the fire department in a positive and professional manner
18. Learn the community’s geography, street locations, nature and location of hazardous premises, principal

buildings, fire communications equipment, fire hydrants, and other water sources.
19. Lead the fire department health and safety committee
20. Act as Chief of Department when required.
21. Perform other duties as required.

Desired Minimum Qualifications:
General:
1. Have a High School diploma or equivalent.
2. Has, at a minimum, attained the age of 18.
3. Associate Degree in Fire Science/Technology, closely related field or higher.
4. Possess a valid Wisconsin Driver's License.
5. Perform the above listed essential Job Functions and Responsibilities.
6. Complete certification to drive and operate all fire department apparatus within 12 months of

employment
7. Possess a Wisconsin Firefighter Level II certification.
8. Possess Wisconsin Emergency Services Instructor I and II certification
9. Possess Wisconsin Fire Officer I and II certification
10. Possess Incident Command System Training up to ICS 400
11. A minimum of five (5) years verifiable fire service experience with three (3) years supervisory experience

at Company Officer level or higher is desired; however, other combinations of education, training and/or
experience which can be demonstrated to result in the possession of the knowledge, skills, and abilities
necessary to perform the duties of this position will also be considered.

Physical and Mental Abilities Required to Perform Essential Job Functions

Language Ability and Interpersonal Communication
1. Ability to analyze data and information using established criteria, in order to determine consequences

and to identify and select alternatives.
2. Ability to compare, count, differentiate, measure, copy, record and transcribe data and information.
3. Ability to classify, compute, tabulate, and categorize data.
4. Ability to lead and direct a group of workers, including the ability to provide counsel and mediation.
5. Ability to influence, persuade, convince, and train others.
6. Ability to advise and provide interpretation regarding the application of policies, procedures and

standards to specific situations.
7. Ability to utilize a variety of advisory and design data and information such as training requirements,
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Assistant Fire Chief – Training (Career)
Position Description # 400.04
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training materials/textbooks, personnel policies, performance evaluations, payroll reports, time
sheets, FLSA spreadsheets, equipment specifications, budgets, grant applications, accident/injury
reports, fire inspection reports, equipment operating/maintenance manuals, computer software
operating manuals, meeting minutes, agendas, maps, fire code manuals, blueprints, rules and
regulations, procedures, ordinances, statutes and non-routine correspondence.

8. Ability to communicate orally and in writing with department personnel, city officials, city staff,
school personnel, news media representatives, civic groups, law enforcement agencies, state officials
and the general public.

Mathematical Ability
1. Ability to calculate percentages, fractions, decimals, volumes, ratios, present values and spatial

relationships.
2. Ability to interpret basic descriptive statistical reports.

Judgment and Situational Reasoning Ability
1. Ability to quickly and calmly adapt to a changing emergency operational environment.
2. Ability to use functional reasoning in performing influence functions such as leading, managing,

supervising, teaching, mentoring, planning, directing and controlling.
3. Ability to exercise judgment, decisiveness and creativity required in critical and/or unexpected

situations involving moderate risk to the organization.

Physical Requirements
1. Ability to operate equipment and machinery requiring complex and rapid adjustments such as motor

vehicles, fire apparatus, two-way radios, emergency medical equipment, rescue tools, hazardous
materials equipment, computer terminal/keyboard, calculator, computer printer, photocopier, and
telephone.

2. Ability to coordinate eyes, hands, feet and limbs in performing movements requiring skill and
training, such as operating firefighting and emergency medical equipment.

3. Ability to exert moderate to heavy physical effort in light to heavy work, typically involving some
combination of stooping, kneeling, crouching and crawling, lifting, carrying, pushing and pulling.

4. Ability to recognize and identify degrees of similarities or differences between characteristics of
colors, shapes, sounds, odors and textures associated with job-related objects, materials and tasks.

Environmental Adaptability
1. Some tasks may involve exposure to temperature extremes, traffic hazards, machinery, electrical

currents, toxic agents, explosives, confined spaces, disease, irate individuals, intimidation and violence.

Selection Guidelines: A formal application, rating of education and experience, oral interview, reference
check, and job related tests may be required. The duties listed in this position description are intended only as
illustrations of the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related, or a logical assignment to the
position.

The job description does not constitute an employment agreement between the employer and employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.

The Baraboo Fire Department is an Equal Opportunity Employer. In compliance with the Americans with
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Assistant Fire Chief – Training (Career)
Position Description # 400.04
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Disabilities Act, the Fire Department will provide reasonable accommodations to qualified individuals with
disabilities and encourages both prospective employees and incumbents to discuss potential accommodations
with the employer.

By signing below I have read, understand and had the opportunity to ask questions on the above Position
Description. I further acknowledge that this signed copy will be located in my personnel file.

Signature Print Name Date
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CITY OF BARABOO

ASSISTANT FIRE CHIEF - TRAINING – FIRE DEPARTMENT – The City of Baraboo
Fire Department is accepting applications for the full-time position of Assistant Fire Chief -
Training Officer.

The ideal applicant possesses:
 Valid Driver’s License
 High school diploma or equivalent
 Associate Degree in Fire Science/Technology, closely related field or higher
 Five (5) years verifiable fire service with three (3) years supervisory experience at

Company Officer level or higher
 Fire Officer II Certification (IFSAC or Pro Board Accredited)
 Emergency Services Instructor II Certification (IFSAC or Pro Board Accredited)
 Incident Command Training up to ICS 400
 Driver/Operator Certification or proven ability in Pumper and Aerial operations
 Alternatively, a combination of education, training and/or experience, which can be

demonstrated to result in the possession of the knowledge, skills, and abilities necessary
to perform the duties of this position will be considered.

Essential Duties and Responsibilities include, but are not limited to the following:
 Assist Fire Chief in administering the functions of planning, organizing, leading,

coordinating, and controlling the operations and administration of the Department and its
personnel;

 Coordinate Fire Department training program; and,
 Respond to fires, emergency and non-emergency incidents required of the Baraboo Fire

Department in accordance with department standards and perform the functions required at
emergency incidents, including combating and extinguishing fires.

Job requires working outside in adverse weather conditions, exposure to dangerous situations
and the ability to exert moderate to heavy physical effort in light to heavy work. In addition,
work and physical movements commensurate of being a firefighter.

The annual salary range for this position is $62,836.80 to $81,702.40. The Application and full
Position Description are available on the City’s Website, www.cityofbaraboo.com. Call 608-355-
2710 with any questions.

The application deadline is 4:00 PM on
January 11, 2019.

The City of Baraboo is an Equal Opportunity Employer.
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RESOLUTION NO. 2018- Dated: December 11, 2018
The City of Baraboo, Wisconsin

Background: To help alleviate some parking problems on Vine Street, the City has offered to rent to I A.M. Dairy
a parking lot owned by the City located at 114 Walnut Street. The lease will commence on January 1st and run for
one year, with an automatic renewal on an annual basis. Both the City and I A.M. Dairy may terminate the lease
at any time and for any reason with 90 days’ notice to the non-terminating party. The rent amount will be
$1,500/year payable to the City on or before January 1st. For the duration of the lease, I A.M. Dairy will be
responsible for maintaining the parking lot and for having both personal property and public liability insurance
coverage for the parking lot, with the policy naming the City as an additional insured.

Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Com m e nts:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That the Common Council approves the lease agreement between the City of Baraboo and I A.M. Dairy for
the City owned parking lot located at 114 Walnut Street and authorizes City Administrator Ed Geick and City Clerk
Brenda Zeman to execute the Lease Agreement on behalf of the City.

Offered by: Finance Committee Approved:
Motion:
Second: Attest:
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L EA S EA GR EEM EN T
P arkingL otat114 W alnutS treet

T HIS L EA S E AGR EEM EN T (“ L ease” ) isentered into by and betw een the City of Baraboo,a
W isconsin m unicipalcorporation w ith a m ailing addressof 101 S outh Blvd.,Baraboo,W I 53913
(“ L andlord” )and IA.M .Dairy Distributing,L L C,w ith am ailing addressof105 Vine S treet,Baraboo,W I
53913 (“ T enant” ). T heL andlordandT enantm ay bejointly referredtohereinastheP arties.

W IT N ES S ET H

T heL andlord and T enant,forand inconsiderationoftheterm sand provisionscontained herein,
agreeasfollow s:

1. AddressofP roperty. T he property w hich isthe subject ofthisL ease (“ L eased P rem ises” ) is
describedasfollow s:

T he parking lot located on W alnut S treet in the City ofBaraboo,L ot 2 ofCS M
#5911,asshow nonM ap#1 w hichisattachedandincorporatedherein.

2. T erm .T hisL ease shallcom m ence on January 1,2019 and shallautom atically renew on the first
day ofeachsubsequentyear,subjecttoP aragraph15,below .

3. R ental.T he T enantshallhave the rightto parkm otorvehicles,including cars,trucksand sem i-
trailers,on the L eased P rem isesatacostof$1,500 peryear,forthe term ofthisL ease,payable
onorbeforeJanuary 1st ofeachyear.

4. Im provem ents. T he T enantshallhave the rightto m ake im provem entsto the L eased P rem ises
w ith the priorw ritten consent ofthe L andlord. In the event ofelectricalim provem entsbeing
m ade,the T enant shallbe solely responsible forthe tim ely paym ent ofany chargesassociated
therew ith,including,butnotlim itedto,thepaym entofany electricalbills. T heT enantisstrictly
prohibitedfrom m akinganyim provem entthatm ayresultinalienbeingplacedagainsttheL eased
P rem isesby athirdparty.

5. Assignm ent and S ubletting.T hisL ease ispersonalto the T enant only and the T enant shallnot
assign thisL ease norsublet the L eased P rem isesorany part thereofw ithout the priorw ritten
consentoftheL andlord.

6. Vacation ofP rem ises.T he T enantagreesto vacate the L eased P rem isesatthe end ofthe lease
term oruponterm inationandprom ptly deliverittotheL andlord.

7. L andlord’sR ighttoEnter.T heL andlordm ay enterupontheL easedP rem isesatreasonabletim es
and w ithoutnoticetotheT enanttoinspecttheL eased P rem ises,m akerepairs,conducttestsor
surveys,tocom ply w ithany applicablelaw orregulationtoundertakedevelopm entplansforthe
L easedP rem ises,andforany otherreasonablepurposesasdeterm inedby theL andlord.

8. T axesandInsurance.

a. T he L andlord shallbe responsible forthe paym ent ofallrealestate taxesforthe L eased
P rem ises,ifapplicable,and theL andlord shallkeeptheL eased P rem isesinsured againstloss
ordam agetotheL easedP rem ises.
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b. T he T enant shallhave and m aintain forthe duration ofthe L ease insurance coverage in an
am ountadequatetocovertheT enant’spersonalpropertystoredontheL easedP rem isesand
T enant shallhave and m aintain public liability insurance insuring against personalinjuries
sustained ontheL eased P rem isesasaresultofT enant’sactsand om issions.T hepolicy shall
nam eL andlord asanadditionalinsured. P roofofinsurancem ustbeprovided by theT enant
totheL andlorduponrequestby theL andlord.

9. Dam agebyCasualty.If,duringtheterm ofthisL ease,anyportionoftheL easedP rem isesistotally
orpartiallydam agedordestroyed,theL andlordshallbeundernoobligationw hatsoevertorepair
orrebuild thesam eregardlessoftheextentofthedam agetotheL eased P rem isesnorshallthe
L andlordbeobligatedinany respecttouseinsuranceproceedstorepairany suchdam age.Ifthe
L easedP rem isesisdam agedtosuchadegreethatrenderssaidprem isesunsatisfactorytoT enant,
T enant’sonly rem edy shallbetovacatetheL easedP rem isesandL andlordshallnotbeunderany
obligationtorestoretheL easedP rem isestoauseablecondition.

10. L andlordHasN oO bligationtoR epair.T heL andlordshallnotbeobligatedtom akeany repairsor
to m ake any im provem entsorto do any m aintenance to the L eased P rem isesin orderto m ake
theL easedP rem isesuseablefortheT enant.

11. T enantO bligations.Duringtheterm ofthisL ease,asaconditionoftheT enant’scontinuingright
touseandoccupy theL easedP rem ises,theT enantagreesandprom ises:

A. T ousetheL easedP rem isesforparkinglotpurposesfortheT enant’ssoleuse.

B. N ot to use orkeep upon the L eased P rem isesanything that w ould adversely affect
coverageunderaninsurancepolicy.

C. T oobey alllaw fulorders,rules,andregulationsofallgovernm entalauthorities.

D. T o beliableforallactsofnegligenceby T enantand T enant’s,em ployees,agents,guests
andinvitees,andtoindem nify,defendandholdharm lesstheL andlordforanyandallacts
ofnegligence caused by the T enant or the T enant’sem ployees,agents,guestsand
invitees.

E. T o vacate the L eased P rem isesprom ptly atthe end ofthe leaseterm ,tim e beingofthe
essenceastotheT enant’svacatingtheL easedP rem ises.

F. T okeeptheL easedP rem isesinacleanandtenantableconditionandinasgoodrepairas
atthebeginningoftheleaseterm ,norm alw earandtearexcepted.

G. T operform allsnow rem ovaland/orplow ing,grassandw eedcutting,pavem entpatching
andallordinary day-to-day m aintenanceoftheL easedP rem ises.

12. DisposalofT enant’sP roperty.Ifthe T enant leavesany property on the L eased P rem isesafter
vacatingtheL eased P rem ises,theT enantshallbedeem ed to haveabandoned theproperty and
theL andlordshallhavetherighttodisposeoftheproperty astheL andlorddeem sappropriate.

13. InspectionbyT enant.T heT enantacknow ledgesthattheT enantisfullyfam iliarw iththecondition
ofthe L eased P rem isesand acceptsthe L eased P rem isesin the condition asitison the date of
executionofthisL ease.
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14. N otices. Allnoticesand othercom m unicationsshallbe in w riting and be deem ed given w hen
delivered personally orthree businessdaysafterm ailing ifm ailed by first classm ail,postage
prepaid.N oticesshallbedeliveredtotheaddressesspecifiedabove.

15. T erm ination. EitherP arty m ay term inate thisL ease at any tim e,w ith orw ithout cause,by
providingthenon-term inatingP arty w itha90-calendarday w rittennoticeofterm ination. Inthe
eventthe L ease isterm inated by the T enant,any and allam ountspaid ordue and ow ingto the
L andlord pursuant to P aragraph 3,above,shallbe nonrefundable and shallnot be prorated;in
the eventthe L ease isterm inated by the L andlord,the L andlord shallrefund to the T enant the
proratedam ountfornotrentaltim ethatw asusedby theT enant.

16. Am endm ents. T hisL easem ay bem odifiedoram endedortheprovisionshereofw aivedw iththe
m utualw rittenconsentoftheP arties.

CIT Y O FBA R ABO O ,L A N DL O R D

____________________________________ ______________________________
EdGeick,City Adm inistrator Date

____________________________________ ______________________________
BrendaZem an,City Clerk Date

IA.M .DAIR Y,L L C,T EN A N T

____________________________________ ______________________________
AllenO .M ueller,O w ner Date

____________________________________ ______________________________
M ary A.M ueller,O w ner Date

S:\Administration\Attorney\Agreements and Contracts\Lease Agreement for Parking Lot at 114 Walnut Street with I A.M.
Dairy_112918.docx3
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RESOLUTION NO. 2018- Dated: December 11, 2018

The City of Baraboo, Wisconsin

Background: The City applies for funding to operate the City’s taxi program each year.
The funding provides approximately 2/3 of necessary funds to operate the taxi program with
the remainder coming from fares. The City contracts with a local operator to manage and
operate the taxi service and the City serves as the agent to apply for State and Federal funding
which helps keep the cost of providing the service affordable to patrons.

Fiscal Note: (check one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Mayor be authorized to apply for the 2019 WisDOT Public Transit
Assistance Program (PTAP) and funding offered by the Federal and State governments for the
City of Baraboo, and;

THAT the Mayor be authorized to apply for the 2019 Federal Section 5311 Operating
and Capital (Formula Grants for Rural Areas) for the City of Baraboo, and;

THAT the City of Baraboo adopts the Department of Transportation procurement
policy, and;

THAT the City of Baraboo adopts the Department of Transportation disposal guidance
for federally funded taxi vehicles.

BE IT FURTHER RESOLVED that the Mayor be authorized to execute appropriate
contracts if the applications are approved.

Offered by: Finance/Personnel Committee Approved by: ______________________________
Mayor

Motion: ________________________

Second: ________________________ Certified by: ______________________________
City Clerk
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MOTOR VEHICLE LEASE

This Lease Agreement is made this first day of January 2019 by and between the City of Baraboo, Wisconsin,
hereafter referred to as "City,” and Running, Inc., hereafter referred to as "Lessee.”

WITNESSETH

WHEREAS, Lessee is located in the City of Baraboo and is presently licensed to operate a taxicab service in the
City and Lessee and City have entered into an Agreement dated January 1, 2019, in connection with Lessee's
operation of the taxicab service, and

WHEREAS, the City purchased and is owner of two 2011 Dodge Grand Caravans, lift equipped; three 2014
Dodge Grand Caravans, lift equipped; two 2015 Dodge Grand Caravans, lift equipped; one 2017 Dodge Grand
Caravan, lift equipped; the vehicles were purchased with grant funds from Section 5311 program of the Federal
Transit Administration (FTA); and

WHEREAS, the City participated in purchasing the taxis by providing 20% of their purchase price, and

WHEREAS, it is proposed that the vehicles be leased from the City by Lessee and that the vehicles be operated
by Lessee under the terms of the taxicab license granted by the City and under the terms of this Lease Agreement
and the terms of an Agreement between City and Lessee to provide taxicab services in the City dated January 1,
2019, and copies of said documents are attached hereto and incorporated herein by reference.

NOW, THEREFORE, in consideration of the foregoing and in consideration of the promises, mutual covenants
and agreements made and contained herein, the City, as Lessor, agrees to lease to Lessee and Lessee leases from
Lessor the vehicles described as follows:

2011 Dodge Grand Caravan VIN 2D4RN4DG0BR657948 (added 3-28-11)
2011 Dodge Grand Caravan VIN 2D4RN4DG9BR657947 (added 3-28-11)
2014 Dodge Gr Caravan lift equipped VIN 2C4RDGBG6ER140338 (added 10-30-13)
2014 Dodge Gr Caravan lift equipped VIN 2C4RDGBG8ER140339 (added 10-30-13)
2014 Dodge Gr Caravan lift equipped VIN 2C4RDGBG4ER140340 (added 10-30-13)
2015 Dodge Gr Caravan lift equipped VIN 2C7WDGBG2FR703103 (added 6-23-15)
2015 Dodge Gr Caravan lift equipped VIN 2C7WDGBG0FR703200 (added 6-23-15)
2017 Dodge Gr Caravan lift equipped VIN 2C7WDGBG3HR838674 (added 10-6-17)

Lessee shall lease the vehicles at the rate of $1.00 per vehicle per year and operate the same in accordance with
its authority to operate taxicab service in the City and surrounding area pursuant to the taxicab license and
agreements set forth herein, each being incorporated by reference and made a part hereof.

SECTION ONE
TERM

The term of this Lease shall be from January 1, 2019 to December 31, 2019. This Lease Agreement shall terminate
without notice on December 31, 2019, unless extended or renewed by mutual agreement of the parties prior to
the termination date.
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SECTION TWO
WEAR, TEAR, DAMAGE AND USE

Upon return, at the end of the Lease term, or upon earlier termination as provided herein, the vehicles shall be in
as good condition, appearance and running order as when originally delivered to Lessee, reasonable wear and tear
expected. If a vehicle is not in that condition, it will be considered damaged and Lessee will pay City the full
cost of repairing the damage and restoring it to such condition. Reasonable wear and tear shall mean under this
Lease:

1. Interior - No stains that cannot be removed with standard upholstery cleaners, no slits, tears and holes in
carpets and upholstery and no scratches and dents in the dashboard or other hard surfaces;

2. Exterior - No dents in the body or bumpers; no cracks or scratches in glass caused by contact with other
vehicles or other objects and no scratches in painted surfaces that cannot be removed with rubbing
compound;

3. Repair - No improper repair work done to the vehicles such as repainting with any color or type other than
the original color and type, improper alignment of frame or body parts or improper repair of engine or any
other mechanical or electrical parts of the vehicles not in accordance with the manufacturer's specifications
and manufacturer's own repair parts;

4. Tires - Wear must be proportionate to mileage;
5. General Protection - The vehicles must be adequately protected with glycol-type antifreeze with rust

inhibitor throughout the term and upon return or repossession and there must be no deterioration in the
vehicles due to exposure to chemicals or other substances or due to extreme or unusual weather,
atmospheric or environmental conditions, or unusual or extreme use of the vehicle.

The vehicles shall only be used by the Lessee for the purpose of providing taxicab service in accordance with its
operating assistance contract referred to above.

The Lessee shall immediately notify the City if the vehicles are no longer used in the provision of taxicab service.

The Lessee shall also keep satisfactory records with regard to the use of the equipment and submit to the City
upon request such information as may be required by the City to assure compliance.

The Lessee shall make the vehicles available to the Wisconsin Department of Transportation (Department) and
the City upon demand for the purpose of an annual verification or other inspections deemed necessary by the
Department or City.

SECTION THREE
MAINTENANCE

At Lessee's expense, Lessee will keep the vehicles in good operating order, condition, repair, appearance, properly
serviced and lubricated in accordance with the recommendations in the manufacturer's manual and will do all
things necessary to keep all manufacturer's warranties in full force and effect. City shall not be responsible for
any maintenance of the vehicles. The vehicles shall be maintained in accordance with the maintenance plan filed
with WisDOT.
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SECTION FOUR
WARRANTIES

The Vehicles are subject to the express manufacturer's warranty as set forth in the manufacturer's Statement of
Warranty, if any. City makes no warranties or representations, express or implied, of any kind or nature in
connection with the vehicles, including warranties of the quality or condition of a vehicle, its merchantability or
its fitness for any particular use.

SECTION FIVE
PURCHASE OPTION

Lessee shall have no option to purchase the vehicles at the end of the Lease term.

SECTION SIX
ADDITIONS; USE

All replacement of parts, additions, repairs, improvements and accessories made or added with respect to the
vehicles will become a part of the vehicle and will become the property of City. Lessee will (a) not permit the
vehicles to be used in a negligent or improper manner or in violation of any applicable rule, law or regulation, or
in violation of the Agreement between City and Lessee dated January 1, 2019, pertaining to the operation of a
taxicab service in the City of Baraboo, or so as to permit cancellation or suspension of the manufacturer's
warranties or any insurance coverage; (b) pay promptly all repair, maintenance and storage charges; (c) not permit
the vehicles to become subject to any charge, lien or encumbrance; (d) when requested by the City, furnish to the
City paid invoices evidencing the performance of servicing and maintenance recommended by the manufacturer;
(e) not permit the vehicles to be taken to or used outside the zone of use as permitted under the Agreement dated
January 1, 2019 between the City and Lessee without the prior written consent of the City, which consent City
may withhold at City's sole discretion; (f) permit City during normal business hours to enter upon the premises
where the vehicles may be stored or used to inspect the same; (g) not use the vehicles or permit the vehicles to be
used for personal use by Lessee, or any other party, or for any use whatsoever other than as a taxicab and then
only in accordance with the terms of the Agreement dated January 1, 2019 (h) not permit smoking in the taxicabs
and will post proper signs to this effect; (i)properly equip and maintain the handicap accessible Dodge Vans and
further properly maintain the handicap accessory equipment thereon, all so as to assure that said vehicle is in
compliance with the Americans with Disabilities Act (ADA).

Lessee shall not add, adorn, decorate, or in any way attach advertising or other messaging to the exterior or interior
of the vehicles. Lessee shall be allowed to place its business name upon the vehicles, so long as the messaging
and means of attaching to the vehicle is approved in advance by the City.

SECTION SEVEN
INSURANCE COVERAGE AND ACCIDENTS

Lessee shall at all times keep the vehicle insured with a solvent and reputable insurance company licensed to do
business in the State of Wisconsin and approved by the City in an amount not less than $500,000.00 per person
and per accident and $100,000.00 property damage. City shall be named as an additional insured on the insurance
policy and the policy shall contain a provision providing for any loss to the vehicles to be payable to the City.
Prior to any operation of the leased vehicles, Lessee will deliver to the City the original policies of such insurance
or duplicates thereof or other evidence of the existence of the required insurance coverage satisfactory to the City.
Lessee will pay all premiums for such insurance and will maintain such insurance in full force and effect during
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the term of this Lease, provided that, in the event that any of the insurance obtained by Lessee lapses, becomes
terminated or cancelled, for any reason, City may, at the City's option, obtain such insurance for the benefit of
City and charge such premiums to Lessee, which charges Lessee shall pay to City within five calendar days after
City's demand. Lessee hereby appoints City its attorney in fact to make a claim for, adjust, settle, receive payment
of and execute and endorse all documents, checks or drafts for loss, charge or payment under the insurance
required under this Lease. Lessee will notify City and Lessee's insurance carrier of each accident, or the loss or
damage to the vehicles within twenty-four hours of such event, or within such lesser time as any policies may
require, giving such information as City or insurance company requests. Lessee will permit City and the insurance
company to inspect the vehicles, give them any information requested regarding claims received from third
parties, names and addresses of witnesses, assistance in making claims against third parties; and otherwise
cooperate fully with City and the insurance company. Lessee shall further maintain insurance coverage for
damage or loss from fire, theft, collision, and comprehensive coverage. The collision insurance coverage shall
provide for a deductible of not more than $500.00 and Lessee shall be responsible for payment of the deductible
amount in the event of a loss.

Lessor reserves the right to require the Lessee to restore the vehicles or pay for damages to the vehicles as a result
of abuse or misuse of such vehicles with Lessee's knowledge and consent.

SECTION EIGHT
RISKS AND INDEMNIFICATION

Lessee is responsible for and hereby assumes all risks of, and shall indemnify and save City harmless from (a)
any and all loss of, damage to or destruction of the vehicles and (b) any and all fines, forfeitures or penalties
including without limitations parking fines and personal property taxes, if any, assessed against the vehicles, or
against Lessee, as a result of Lessee's use or possession of the vehicles and any and all damage or loss resulting
from Lessee's use or possession of the vehicles in violation of any Federal, State or Municipal law, ordinance or
regulation, and (c) any and all loss or damage to City resulting from larceny or conversion of the vehicles by any
person or persons, including without limitation Lessee or any of Lessee's employees, agents or any person
authorized by Lessee to use such vehicles, and (d) any and all loss, liability or expenses, including damages or
loss of service or use or consequential damages, arising out of, resulting from or in any way connected with the
use or operation of the vehicle, whether such use or operation results or is claimed to have resulted in injuries to
(including the death of) persons, or damage to or loss or destruction of property or any person or persons, including
but not limited to Lessee, Lessee's customers, employees, servants or agents or invitees, and (e) taking or seizure
of the vehicles by any public authority by reason of illegal use thereof or otherwise, and (f) any and all liability
or damage arising out of any acts or omissions of Lessee or Lessee's agents, or of any person using the vehicles,
and (g) any and all damages or claims of damage caused by or resulting from the nonoperability or, loss ofa
vehicle. Lessee shall be responsible for all reasonable attorney's fees and legal costs of City arising in connection
with the items described in this paragraph. Lessee will defend at Lessee's sole expense all claims and suits arising
out of the foregoing risks.

SECTION NINE
ASSIGNMENT

Lessee shall not assign the Lease or sublet the vehicles without the prior written consent of City, which consent
City may withhold in its sole discretion.
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SECTION TEN
EXPENSES, FEES, FINES, TAXES, ETC.

Lessee shall pay all costs, expenses, fees and charges incurred in connection with the use, servicing, maintenance,
repair and operation of the vehicle, including fines and parking tickets, and all taxes of every kind including
personal property taxes, if any, and by whomsoever payable on or relating to the vehicles, or the ownership,
leasing, use or operation thereof, and all sums necessary to pay or satisfy any charge, lien, or attachment against
the vehicles, expect for such as may be incurred by City. If City pays any such amount, Lessee shall repay the
same to City on demand. In the event that City shall pay any parking tickets or other fines to governmental bodies
relating to the vehicle, Lessee shall forthwith reimburse City for the amount of all such fines paid plus a service
charge of $10.00 for each such fine paid by City.

SECTION ELEVEN
LICENSE PLATES AND REGISTRATION

Lessee shall pay all license and registration fees for said vehicle and the license plates for and registration of title
to the vehicles shall be in the name of the City. Lessee shall provide satisfactory proof to City that license and
registration fees have been promptly paid.

SECTION TWELVE
RELATIONSHIP BETWEEN PARTIES

City is not an employer of Lessee. Lessee is not an employee of City. Lessee acknowledges and agrees that
Lessee is an independent contractor of the City and that said business is independently owned and operated and
that nothing in this Lease Agreement shall be interpreted to cause or result in, directly or indirectly, any employer-
employee relationship between City and Lessee or between City and any employees of Lessee and nothing in this
Agreement shall be in any way construed as an agreement of partnership, general or limited, or as an agency
relationship between City and Lessee. Lessee agrees not to represent or advertise in any way that this relationship
with the City is other than as provided in this Section.

SECTION THIRTEEN
EVENTS CONSTITUTING DEFAULT

The following events constitute default of this Agreement: If Lessee fails to make any payment due under this
Lease within ten calendar days after it becomes due or fails to comply with any condition or provision of this
Lease or a proceeding in bankruptcy, receivership or any other State or Federal law for the protection of debtors
is instituted by or against the Lessee or Lessee's property, if Lessee makes a bulk transfer or assignment for the
benefit of creditors, or if there is a non-performance by Lessee of any other covenants of this lease which is not
cured within seven days after notice thereof from the City, or if Lessee commits any act of default under the
Agreement between the City and Taxi Operator dated January 1, 2019.

SECTION FOURTEEN
CITY'S RIGHTS UPON DEFAULT

On the occurrence of any of the events constituting a default of this Lease Agreement, City may, at its option,
without notice to or demand on Lessee: Declare this lease terminated and may take immediate possession of the
vehicles and recover from Lessee all amounts due under the Lease together with all reasonable costs, expenses
and attorney's fees incurred in connection with such default and repossession together with interest on said
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amounts at the rate of 1% per month until paid in full. In such event, City may lease the vehicles for such period
and such rental, and to such persons as City shall elect and apply the proceeds of any such renting, after deducting
all costs and expenses incurred in connection with the recovery, repair, storage and renting of the vehicles, in
payment of the rent and other obligations due from Lessee to City hereunder, Lessee remaining responsible for
any deficiency.

SECTION FIFTEEN
OWNERSHIP OF EQUIPMENT

Title to the vehicles shall be in the name of the City and title shall at all times remain in City and Lessee shall
have only the right to retain the possession thereof pursuant to the terms, conditions and covenants contained
herein. City may name Lessor on the Registration as Lessee. Lessee may not sublease the vehicles.

SECTION SIXTEEN
LIMITATION OF EFFECTS OF WAIVERS

No delay or omission to exercise any right, power, or remedy accruing to City on any breach or default by Lessee
under this Lease will impair any right, power, or remedy of City, nor shall it be construed to be a waiver of any
such breach or default, or an acquiescence therein, or of any similar breach or default thereafter occurring; nor
shall any waiver of any single breach or default be deemed a waiver of any other breach or default theretofore or
thereafter occurring. Any waiver, permit, consent, or approval of any kind or character on the part of City of any
breach or default under this Lease, or any waiver on the part of City of any term, provisions, condition or covenant
of this Lease, must be in writing, and will be effective only to the extent in such writing specifically set forth. All
remedies, either under this Lease or by law, or otherwise afforded to City, will be cumulative and not alternative.

SECTION SEVENTEEN
EXECUTION OF LEASE/BINDING EFFECT

This Lease is not binding until executed by the proper officials of City. This Lease shall extend to and be binding
upon the parties hereto and their respective successors and permitted assigns.

SECTION EIGHTEEN
SEVERABILITY

This Lease embodies the entire agreement between the parties in connection with the lease of the vehicles. It may
not be modified or terminated except as provided herein or by other written agreement. If any provision herein
is invalid it shall be considered deleted here from, and shall not invalidate the remaining provisions.

SECTION NINETEEN
INCORPORATION OF AGREEMENT DATED JANUARY 1, 2019

All the terms and conditions set forth in a certain Agreement between City and Lessee dated January 1, 2019, in
connection with the operation of a taxicab service in the City of Baraboo are incorporated into this Lease by
reference and made a part hereof as though fully set forth herein. Any default of this Lease shall be a default of
the January 1, 2019, Agreement and any default of the January 1, 2019, Agreement shall be a default of this Lease.
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SECTION TWENTY
HEADINGS

The Marginal headings are for convenience only and are not a part of this Lease.

SECTION TWENTY-ONE
NOTICES

Any notices to be given under this Lease shall be made in accordance with the terms of the January 1, 2019
Agreement.

SECTION TWENTY-TWO
GOVERNING LAW

This Lease shall be governed by the laws of the State of Wisconsin.

SECTION TWENTY-THREE
COLLECTION EXPENSES

Lessee shall be liable to City of all costs and expenses, including reasonable attorney's fees incurred in collecting
payments due or to become due from Lessee or in enforcing any rights of City pursuant to this Lease.

CITY OF BARABOO/LESSOR

BY: (SEAL)
Michael J. Palm, Mayor

BY: (SEAL)
Cynthia Haggard, Finance Director

LESSEE

BY: (SEAL)
Richard D. Running, President
Running, Inc.

DATE: ____________________________
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