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Minutes of the Public Safety Committee Meeting – September 28, 2015 
 
Members Present:  Phil Wedekind, Tom Kolb, and Mike Plautz. Others Present: Mayor Palm, Chief Stieve, Engineer Pinion, Bob Koss, Wade Peterson, 
and Kris Jackson. 
 
Call to Order - Committee Chairman Phil Wedekind called the meeting to order at 3:30 P.M. at the City Service Building, 450 Roundhouse Court, Baraboo, 
Wisconsin. Compliance with the Open Meeting Law was noted. It was moved by Kolb, seconded by Plautz to approve the agenda as posted and by voice 
vote, the motion carried. It was moved by Kolb, seconded by Plautz to approve the minutes of the August 3, 2015 meeting.  By voice vote the motion carried. 
 
New Business 
a. Review and Discuss 2016 Public Works/Engineering Capital Budget Requests – Engineer Pinion said that the preliminary budget presentation was held, 

but until we get the total operating and capital in he has no idea where things will lie. He said in looking at the remnants from the last five-year program 
that was put together, along with the PACER ratings on the street, there is a list of streets that would be prospective candidates for reconstruction, which 
is estimated to be $1.15 million in terms of the total estimated costs. He said that these are in no particular order in the list, and he said that there is a 
chance that they could all be funded; however, if they don’t he would like some direction from the Committee as what order the streets should be done 
in. He said that given the magnitude of the perspective street construction projects, he has no proposed stand-alone sidewalk projects included in the 
budget at this point; however, the Committee could direct him to do so. He said a couple other projects to note is STH 123, which is Parkway, part of the 
State Jurisdictional Transfer. The State agreed to mill the pavement and repave it. He said that he will give it about a 40% chance that it will get done in 
2016. He said the State didn’t get to borrow as much for transportation projects has they hoped, so now they are deciding which projects can be moved 
back and which ones need to come forward. He said that this project was originally set for 2016, the State bumped it to 2017 and last week they said that 
there is a chance that could let it in July, 2016, and possibly do it in September, 2016. Pinion said regardless, the City shares approximately $79,000, 
which is something that is budgeted through the Jurisdictional Transfer Agreement that the City signed and committed to with the State. Kolb asked 
why the City didn’t just postpone the project ourselves until 2017. Pinion said that it is a State project and the City doesn’t really have the ability. Kolb 
said that the money that the City has to kick in comes out of this budget and he sees some City streets that need to be fixed first. Pinion said that whether 
it is this year or next, and if the Committee is emphatic about doing that, he will let the State know, and they would likely honor that. Kolb feels that 
STH 123 is good compared to the streets in the City. Mayor Palm said that in looking at the Capital Plan, we always have $1,000,000 in for 2016 for 8th 
Street, there is a TIGER application in, which if funded is 80%, he said what Pinion is saying, we could take that $1,000,000 that is available as debt for 
2016 and instead of doing 8th Street fix, which would throw $1,000,000 away in a couple years, do all these other streets instead. Kolb asked Pinion if 
that is what he was suggesting. Pinion said that he put together the budget for the estimate for these streets that are in the most need, and coincidentally, 
it is approximately the same amount of money. He said 8th Street is, according to the DOT, the first project on the list to be added to the 6-year program, 
the year 2016-2021. Discussion then took place in prioritizing the streets. Pinion said that Moore Street is a 500’ stretch by the tower. Kolb felt that if 
anything was done on Moore Street, sidewalks should be included. Pinion said that there are no sidewalks from South Blvd. to the Water Tower, and the 
other unique feature of this 500’ stretch that is in the worse shape is its Town of Baraboo on one side and City on the other. He said that he has reached 
out to the Town to talk about cost sharing these prospective projects and he has not heard anything from to date. Koss said that looking at sidewalks, that 
are all open ditch that runs down the hill, and there is no curb and gutter south of the hill. The Mayor asked Pinion what would happen if the City only 
did half of the road. It was stated that it would put pressure on the Town. Kolb said that he would like to see two lanes coming out on South Blvd. and 
one lane going in. Pinion said that it isn’t marked that way, but it is wide enough to do that. Monroe Street was then discussed. Pinion said that the curb 
is tipped back; therefore the street could be milled and re-profiled and paved. He did say because Monroe is not a full reconstruction, he doesn’t have 
sidewalks programmed. Have further discussion the priority list is as follows: 1. Barker Street – 8th to 10th Street; 2. 3rd Street – Washington to Jefferson; 
3. 4th Street – Ash to East Street; 4. Martiny Court – 12th Street north (475’); 5. Moore Street – Water Tower south (500’); 6. Washington Avenue – 2nd 
to 3rd Street; 7. Washington Avenue – 3rd to 4th Street; 8. Monroe Street – East St. to Oak St.; 9. Tuttle Street – Intersection @ 15th Street; and 10. East 
Street – Water Street south to Alley. Lake Street was then discussed and Pinion said that this street didn’t make the list because that project alone would 
be $1,000,000. He said to do that street correctly; it should be done from Walnut all the way to the end. Pinion said that if the Committee felt that Lake 
Street needed to be done before the others he could put a cost estimate together. Mayor Palm said that if that were done, half the streets on the list would 
not be done. Pinion said the other perspective candidates for streets that are in less than fair shape are, Island Court, Mill Race Drive, Lake Street was 
talked about, Draper Street, from Madison to Bascom Hill, 3rd Avenue – West to Center, 4th Street from Washington to Jefferson; the list goes on and 
on. Pinion said that Madalon Industrial Park is the other capital component in the Public Works; this is a TIF project so it doesn’t affect our capital. This 
project is through the Freight Rail Preservation Program, which is an 80/20 funding. He said that in the future there is the Moore Street bridge project, 
8th Street, this Public Safety Building, and Koss has proposed to replace the two overhead doors in the main equipment bay. Pinion said the Operating 
cost is within our preliminary goals. Pinion asked the Committee if they really wanted him to ask the DOT to postpone Parkway until 2017 for 
convenience sake, and it was the consensus of the Committee to do so.  
 

b. Review and Discuss 2016 Utilities Capital Budget Requests –  Peterson said that depending on what streets are funded he will looks at what utility work 
would be done to go along with that, some are minor, some are major, so he will take the prioritized list and incorporate it into his budget. Pinion said 
that the water main contributions and sewer contributions for each of those roads included in the breakdown. Peterson said that the two projects that are 
not affiliated with the streets projects are Water Street water main, and Highway W. He said when the road is cut that road next year; the water and 
sewer will have to be moved from the north side of W to the south side. Pinion said that this would be extending it so service can be provided west of 
the bypass. It was said that the universal pipe that has been problems in Water Street is the same exact material on the 4th Street project; therefore there 
is a significant watermain contribution on 4th Street, because we are looking to replace the universal pipe before it starts having problems. Pinion said 
that the difference between Water Street and 4th Street is that the ground water fluctuates on Water Street, which helps speed up the corrosion. 
Wedekind asked about College. Pinion said that we don’t have to budget for, the Utility pays for that, it is an operating cost. The cause of that was the 
water main break last winter, we will try to do that this year; however, worse cause will letting it settle over the winter again this year and pave it right 
away next year. Peterson said that this is part of their O&M because it was caused by the break so it is not considered a capital project. Pinion said that 
if it has to be done in 2015 there is money in Water Utility to do that. Peterson said that ideally for him, it would look better if he could do the repair in 
2016. 

 
c. Discuss opportunities to help finance annual street improvements – Peterson said that this is an article that Administrator Geick found and wanted to run 

it by the Committee to get their thoughts. Mayor Palm said up until this year there were three communities that had it, and now there are several others 
looking at this, and the reason is the same as why the City is looking at it. He said that we no longer get funding from the State, so where are we going 
to get the money. He said that the wheel tax would not count against levy numbers, and that is why it is attractive for municipalities to look at. He said 
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that it is kind of unfair because it falls to the people that own vehicles that are kept in the City. Kolb said that he knows the City needs additional 
revenue to maintain our streets; however, he doesn’t like the wheel tax, and the reason is because he doesn’t like the fact that 10% of it goes to State and 
he never trusts this legislature in terms of whether that formula will change over time. Pinion said that 1% goes to the State, not 10%.  Pinion said that 
there are now ten communities in Wisconsin using it. The fee would be added to the registration fee of the vehicle. Pinion said that Janesville has been 
using this for years and they are doubling the fee, and for them it generates $500,000 per year. Kolb asked if there was any idea of how much money 
this would generate. Pinion said that Baraboo is about ¼ of the size of Janesville, so he is optimistically saying about $100,000, which equates to about 
one block of road. Kolb felt that this should be placed into the Newscape with the pros and cons and get citizen input.  

 
d. Review and Approval monthly Billing Adjustments/Credits for Sewer and Water Customers – Kolb moved, Plautz seconded to approve monthly billing 

adjustment/credits as presented. By voice vote the motion carried. 
 

Reports 
a. Utility Superintendent’s Report –Peterson said he was finishing up the budget that will be presented this upcoming Friday. He said he received notice 

for the PSC that the 3% rate increase for the water was approved, so that will take effect January 1st and people will see it on their bill the 1st of April. 
He said that on the sanitary sewer side now that the street numbers can be plugged in, he is looking at about a 2% increase in the sanitary sewer rates, 
there was no increase for 2015. They will be starting to haul bio-solids out next week. He said that Dennis Steinke, Water Foreman retires next week, 
and the new foreman was hired internally; therefore, an operator’s position has been posted.  
 

b. Street Superintendent’s Report – Koss said that three alleys are set and ready to go, they will be paved on Wednesday, and so after that all the alleys will 
be done, except for some backfilling around the asphalt. He said that it was a good year for catch basin and manholes. He said that they have some items 
to do Parks; the walking trail around Northeast Park, once that is finished leaf pickup will begin and then winter.  
 

c. Police Chief’s Report – Not present 
 

d. Fire Chief’s Report –  He said that five firefighters have been hired, one being a cadet for the department last year and is now in Firefighter I at Lodi, 
three are in entry level in Baraboo and the other is a cadet and came through with the schooling already and just has to finish his Firefighter I exam. He 
said one probationary firefighter quit, so the roster is at 42, with the cadet. He said that two acting lieutenants were appointment last week. He said as far 
as budget, he did do a wage increase for officer, added some wages for training and maintenance items. The Assistant Chief’s training position will 
hopefully be filled by the end of the year. He said that also in the budget, there is a little money in there for some of the training that is required for the 
new position descriptions. He said that the capital budget is about $240,000 every year that is asked for apparatus replacement and SCBA replacement.  

 
ADJOURNMENT – Kolb moved, Plautz seconded to adjourn the meeting at 4:38 p.m. Motion carried. 
 
Respectfully submitted, 
 
Phil Wedekind, Chairman 
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