Emergency Management Commission Minutes of June 25, 2015
Present: Kevin Stieve, Mark Schauf, Dana Sechler, Bob Koss, Kelly Lapp

Absent: Tom Pinion, Wade Peterson, Mike Palm
Also Present: Jeff Jelinek, Lisa Vodak, Don Evenson, Dani Scott, Dan Kieffer, Kathy Laatch, Kevin Smith,
Cregg Reuter

Meeting called to order at 1304. Stieve noted compliance with open meeting law. Moved by Koss, seconded by
Schauf, to approve agenda and carried unanimously. Motion to approve meeting minutes of May 28, 2015 by
Koss, Schauf added one correction to minutes, approved, and seconded by Schauf and unanimously approved.

Sign in on ICS Form 211 — Form was passed around and signatures were obtained.

Department of Corrections Presentation
Cregg Reuter of DOC gave short introduction of his role in agency. Kathy Laatch, Sauk County Probation &
Parole Supervisor and Kevin Smith, Supervisor with DOC provided facts about current offenders in Sauk
County:
e Currently there are 880 offenders in Sauk County with some sort of monitoring system, this includes 14
offenders that are classified as N.G.I. (Not Guilty by Insanity).
e Home visits are done during non-traditional times/polygraphs ate being used on sex offenders.

e There are 11 agents in Baraboo, more are needed;

e Different types of monitoring systems are used depending on offender — home monitor, Ankle with
GPS;

e 10 offenders are high risk in Baraboo area at this time.

e The DOC and Probation & Parole have a plan in place in case of an event with power or phone
outages. Offenders would be picked up/secured/restricted from general population areas. If shelters
were set up Kathy or agents would do a walk thru for any offenders.

Baraboo School District Emergency Preparedness
Dani Scott added that School District is working closely with Sauk County Sheriff and Baraboo PD.

e All Sauk County schools are using the same terminology;

e ALICE (Alert/Lockdown/Inform/Counter/Evacuate) training is in the works

e Security is being upgraded in the schools, relocating offices to make them more secure
e Fach August a plan review is held

e Knox boxes are at all schools

e Better communication is needed between schools and local agencies

e Further discussion is needed on how to handle an event during games, school trips, etc.
e Discussion on suicide rate increase in teens

Sauk County Reunification Plan

Jeff suggested having 4-5 rooms set up: parents check in and should be separate from radio room — give them
correct and current information and keep them updated.
Wrist bands:  Blue — Staff
Yellow — Students
Green — Parents
e Parent and student identification on wristbands would be paired up and parent shows photo
identification before student is allowed to go with them.
e Need enough staff that is trained to organize and run the reunification plan
e This system works easily and could be used in a business, a water park, zoo, etc.



St. Clare Update Kelly Lapp added the survey that took place earlier in the month went well, with no
deficiencies. An event happened where a patient they thought had ebola was brought in from Sauk County jail
who was on the watch list. Situation could have been handled better. Upcoming trainings/drills in July will be
infant abduction and active shooter.

Good of the Order Items

Next Regular Meeting — July 23, 2015 at 1300.

Adjournment A motion was made by Koss and seconded by Sechler and unanimously approved to adjourn at
1440.



