
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, September 13, 2016, 6:30 P.M.
Location: Council Chambers, 135 4th Street, Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), A. Bolin, E. Geick, C. Giese, M. Palm, P. Wedekind, John Alt,

Post at Library, & Media

1. Call to Order –
 Note compliance with Open Meeting Law.
 Approve agenda.
 Approve August 9, 2016 minutes.

2. Accounts Payable – Review and recommendation on paying $395,662.28 from August 19, 2016 AND

$698,110.09 from this meeting.*

3. DL Gasser Contract – Review and recommendation of awarding contract for the 8th St. Mill & Overlay project to
DL Gasser Construction in the amount of $246,995.80.

4. Committee Comments

5. Adjournment
Joel Petty, Chairperson

Agenda prepared & posted by D. Munz on 09/09/2016

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 135 4th Street, or phone 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City of Baraboo who are not members of the above
Council, committee, commission, or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board identified in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.



Finance/P ersonnelCom m ittee– CouncilCham bers A ugust9,2016

M em bersP resent: P etty andT hurow
A bsent: S loan
O thersP resent: M ayorP alm ,C.Giese,E.Geick,A.KleczekBolin,W .P etersen

CalltoO rder– Ald.P etty calledthem eetingtoorderat6:00 p.m .notingcom pliancew iththeO penM eeting
L aw .M ovedby T hurow ,secondedby P etty toadopttheagendaandcarriedunanim ously.M ovedby T hurow ,
secondedby P etty toapprovethem inutesofJuly 26,2016.M otioncarriedunanim ously.

A ccountsP ayable– M ovedby T hurow ,secondedby P etty torecom m endCouncilapprovaloftheaccounts
payablefor$3,396,612.09. M otioncarriedunanim ously.

FinancialP olicy regardingDonations– T heCom m itteereview edtherevisedpolicy concerningaccepting
donations. M ovedby P etty,secondedby T hurow andcarriedtorecom m endtoCouncilforaction.

R oom T ax Agreem ent– AleneexplainedchangestotheR oom T ax agreem entw iththeCham berofCom m erce
andclarifiedotherreferencestotheVillageofW estBaraboo. M ovedby T hurow ,secondedby P etty andcarried
torecom m endtoCouncilforaction.

W aterR ateIncrease–
W adeP etersenexplainedthattheW aterU tility isrequestingasim plifiedrateadjustm entof3% for2017and
thisisthelastoneavailableduringthe5 yearw indow they had.T hisw illgenerate$51,500 inadditional
revenue.M ovedby P etty,secondedby T hurow torecom m endtoCouncilthew aterrateincreaseof3% .T he
averageresidentialincreaseisabout$5 annually.

W aterM eterS oftw are--T heU tility’scustom erdatastoredonS ensusiscurrently onalocalserverbutnow the
com pany storesdateintheCloud.T hew aterserverisfailingandtheU tility w illneedtom ovetheirdatafor
storagetotheCloud.T heestim atedcostis$15,225 plusanannuallicensefeeof$12,230.M ovedby T hurow ,
secondedby P etty andcarriedunanim ously torecom m endtoCouncilforaction.

2017BudgetR eview – Capitalandlaborprelim inary budgetsw erereview ed.T heChiefofP olicediscussedthe
needfora2nd S choolL iasonofficerresultinginafulltim eofficerinthem iddleschoolandalsohighschool.Chief
S tievediscussedthathisdepartm entistransform ingandheissuccessionplanningfordriver/operators.Heis
alsoaskingforw eekendscheduledstafftocom batstaffingshortagesonthew eekends.T heCity’sequalized
valuehasincreasedabout1% overlastyearandtheCity experienced.8% ofnetnew construction.

BrianGeickEventFeeW aiver
T heCom m itteereview edtherequestforw aivingafeefortheBrianGeickM em orialS oftballEvent.Itw asnoted
thattheeventorganizerw aslikely affiliatedw ithatax exem ptorganization,butthisdetailw asnotevidenton
theapplication.T heCom m itteesuggestedthey w ouldw aivethefee,buttoclarify w iththeeventorganizer
concerningtax exem ptstatus.M ovedby P etty,secondedby T hurow andcarriedtow aivespecialeventfeeof
$150 dollars.

Com m itteeCom m ents: N one.

A djournm ent– M ovedby P etty,secondedby T hurow andcarriedtoadjourn.M otioncarried,m eeting
adjournedat6:45 p.m .

CherylGiese,Clerk-FinanceDirector
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NBR - 1
RESOLUTION NO. 2016- Dated: September 13, 2016

The City of Baraboo, Wisconsin

Background: B idswerereceived on A ugust 25,2016 forthe8th Street M ill & O verlayproject
scheduled forthisyear. Sincethisisa specialized paving project,wereceived onlyonebid from D L
GasserC onstruction in theamount of $311,587.40

Sincethereisonlya singlebidder,it affordsan opportunityto “negotiate”partsof thebid to reduce
thecost.Forexample,theoriginalspec.required anypart of thestreet that wasmilled to bepaved by
theend of that sameday. A lthough that would minimizedisruption to traffic,thecontractorsare
essentiallylimited to a half dayof production so theircostsreflect that. A llowing it to remain closed
fora daywill allow betterproduction,which resultsin a morecost-effectivepriceand an overall
savingsto theC itywithout sacrificingthequalityof theproject.

A ftermeeting with thecontractorand reviewing thescopeand schedule,D L GasserC onstruction
provided a revised priceof $246,995.80;a savingof $64,591.60(approximately20% of theoriginalbid
price!).

ThisbidwasreviewedbytheP ublicSafetyC ommitteeat theirA ugust 31st meetingandtheyunanimously
recommendedawardto D L GasserC onstruction.

Fiscal Note: (check one) [ ] Not Required [ x ] Budgeted Expenditure [ ] Not
Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That D L GasserC onstruction beaw ardedthecontract forthe8th Street M ill& O verlayproject
foran amount not to ex ceed$246,995.80andtheM ayorandC ityC lerkareherebyauthorizedto
ex ecutethecontract.

Offered by: P ublicSafetyC ommittee Approved:
Motion:
Second: Attest:


