
 

 
 

Baraboo Public Library Board of Trustees  
Finance Committee Meeting Minutes 

 
Date and Time: Thursday, September 10, 2015, 12:00 p.m. 
Location:  Cross, Jenks, Mercer & Maffei, 221 3rd Avenue, Baraboo 
Members Noticed: M. Grant, F. Hartmann, W. Maffei 
Others Noticed: J. Ellington, N. Knappen, J. McMahon, B. Stelling, L. Von Asten, D. 

Wernecke, Clerk’s office, City Administrator, Mayor  
 

I. Opening 
 

A. Open meeting notice posted Wednesday, September 9, 2015 
 
B. Call to order 

Financial Secretary Maffei called the meeting to order at 12:01pm 
 
C. Roll call 

Members present: M. Grant, F. Hartmann, and W. Maffei 
Members absent:  none 
Others present: Library Director M. Allen 

 
II. Approval of agenda 

Motion by: M. Grant 
Second:  F Hartmann 
Vote:  Carried 

 
III. Discussion of the 2016 library budget 
M. Allen reported that on the revenue side the Mayor recommends an overall 1% increase in 
operating expenses and a 1% adjustment to the wage scale plus step increases.  Anticipated 
revenue from Sauk County is $252,305, down $3,461 from 2015.  Anticipated cross border 
revenue is down slightly as well from $9,455 to $9,090.  Library over-the-desk revenue largely from 
fines, copies, and faxes is ahead of budget in 2015.  M. Allen recommended a modest  increase in 
to $26,000 from a budgeted amount of $24,000 in 2015.   
 
M. Allen reported that an increase in the budgeted amounts for Repair and Maintenance Services 
– Equipment (line 250) and Automation Software and Supplies (line 311) is necessary: 
 

• Repair and Maintenance Services – Equipment (line 250); increase from $600 to $1,000.  
This line provides funding for copier maintenance and toner plus color copies at $.07 
each.  Due to a reduction in budgeted amount of printing included in our SCLS 
membership from $1,000 worth of printing to $500, we are making more of our own color 
posters and brochures. 



 

• Automation Software and Supplies (line 311); increase from $3,600 to $4,600 by shifting 
funds from line 340 Operating Supplies.  The library has several software licenses by 
subscription (e.g. Donor Perfect Online for donor records management; Volgistics for 
volunteer intake and scheduling; and Zoho Creator to manage 1000 Books Before 
Kindergarten and summer library program signup and statistics), a monthly mobile 
hotspot fee, and additional ink and toner for printers for in-house printing. 

 
The proposed budget also includes funding for anticipated increases in water and sewer (3%), 
electricity (3%), SCLS membership fee (2.43%), office supplies (5%), and postage (7%).  Decreased 
costs are expected for small equipment (7.4%) as a result of falling prices for computer hardware.  
 
The proposed 2016 budget does not include funding for the operational duties being performed 
by the Development Director in 2015 – marketing, volunteer coordination, and staff 
representation to the Friends of the Library. 
 
After accounting for anticipated expenses, $2,166 remained undesignated.  M. Allen 
recommended that this amount be added to the library materials lines. 
 
Committee members discussed the proposed budget.  
 

Motion to recommend the proposed budget for approval by the full Library Board was 
made by F. Hartmann 
Seconded by: W. Maffei 
Vote:  Motion carried   

 
M. Allen reported that she would be preparing a draft of proposed capital requests for the full 
Board meeting after confirming with City Clerk Finance Director the specific parameters for a 
capital project.   
 
One critical need is a replacement for the self-checkout unit in the adult department.  The existing 
unit is more than five years old and has aged out of eligibility for hardware maintenance and 
software upgrades.  In addition it no longer complies with the SCLS Network Policy (> than 5 
years old). N. Rybarczyk is obtaining a quote for a new unit. M. Allen suggested that an 
undesignated $5,000 donation used as revenue toward the cost of the self-checkout.  
 
The committee asked to see additional proposals with an emphasis on technology including a 
Minecraft setup for third to fifth graders at the September library board meeting. 
 
IV. Adjournment 

Motion by: F. Hartmann 
Second: M. Grant 
Vote:  Motion carried 

 


