
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, August 25, 2015, 6:15P.M.
Location: Council Chambers, 135 4th Street, Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, C. Giese, M. Palm, M. Reitz, P. Wedekind, Dean Tracy

White, (UW-BSC), John Alt, Post at Library, & Media

1. Call to Order –
 Note compliance with Open Meeting Law.
 Approve agenda.
 Approve August 11, 2015 minutes.

2. Accounts Payable –Review and recommendation on paying $641,398.93 *

3. 2016 Budget –Status report on 2016 Budget. Review preliminary estimates for budgeting. Review 2 year
budget forecast.

4. Budget Amendments –Review and recommendation of 2nd Quarter Budget Amendments for 2015.

5. Kiwanis Fee Waiver –Review and recommendation of waiving fee for walk/run event on September 12, 2015.

6. Committee Comments

7. Adjournment
Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 08/21/2015

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 135 4th Street, or phone 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City of Baraboo who are not members of the above
Council, committee, commission, or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board identified in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.



Finance/Personnel Committee – Council Chambers     August 11, 2015 

Members Present:  Petty, Sloan and Thurow 
Absent:  none 
Others Present:  C. Giese, E. Geick,M. Reitz, W. Petersen and others  
 
Call to Order –Ald. Petty called the meeting to order at 6:00 p.m. noting compliance with the Open Meeting 
Law. Moved by Thurow, seconded by Sloan to adopt the agenda and carried unanimously. Moved by Thurow, 
seconded by Sloan to approve the minutes of July 28, 2015. Motion carried unanimously.  
 
Accounts Payable – Moved by Sloan, seconded by Thurow to recommend Council approval of the accounts 
payable for $701,318.25 . Motion carried unanimously.  
 
2016 Budget Issues – The Committee reviewed the revenue changes included in the State’s budget and their 
possible effect on City revenues.  Three revenues saw an increase while most remain unchanged.  Only two 
programs saw a slight decrease in state funding. Other data reviewed by the Committee was the CPI at June 30th, 
dates of budget activities and changes in equalized value.  The City saw an overall 2% increase in equalized value 
after data correction by the Department of Revene. 
 
Water Rate Increase – W. Petersen requested a simplified water rate increase of 3% for 2016 that would 
generate about $50,000 in additional revenue. Typical resident will see about $1.15 per quarter.  Moved by 
Thurow, seconded by Sloan and carried to recommend approval of the water rate adjustment. 
 
USDA Loan – Ed reported on a meeting with USDA rep Julie Giese wherein the City is eligible for a 20 year 
general obligation loan or 40 year mortgage revenue loan through the CDA. The City has difficulty including the 
20 year loan at this time in their debt structure. Under the 40 year loan scenario, the lease payments are 
operating costs in the City’s budget and debt in the CDA budget, therefore, not eligible for a levy limit 
adjustment. An idea is to short term borrow an amount equal to the lease payments each year so that it can be 
included as debt in the budget process. This will be explored more carefully with Ehlers & Associates. Moved by 
Sloan, seconded by Thurow and carried unanimously to recommend completing the application process with 
USDA for the proposed Public Safety/Administration building. 
 
Committee Comments:  None. 
 
Adjournment – Moved by Thurow, seconded by Sloan and carried to adjourn. Motion carried, meeting 
adjourned at 6:43 p.m. 
 
Cheryl Giese, Clerk-Finance Director 

      



































2015 2016 2017 2018 2019 2020 2021

2015 Equalized Valuation (TID IN)(Note 1): 776,843,200 784,611,632 792,457,748 800,382,326 808,386,149 816,470,011 824,634,711

Borrowing Capacity - 5%: 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Total Available Capacity: 38,842,160 39,230,582 39,622,887 40,019,116 40,419,307 40,823,501 41,231,736

Existing G.O. Debt - 12/31/15: 22,225,455 20,170,027 20,776,496 18,599,818 15,989,875 14,151,505 15,347,961

New Borrowings (City Schedule) 2,600,000 500,000 500,000 960,000 3,990,000 1,570,000

Less Payments on New Borrowings (Note 2) 0 0 (600,000) (600,000) (600,000) (645,000) (820,000)

Total Unused Borrowing Capacity: 16,616,705 16,460,555 17,746,391 20,319,298 22,869,432 22,036,995 23,493,775

Borrowing Capacity Remaining 42.78% 41.96% 44.79% 50.77% 56.58% 53.98% 56.98%

Borrowing Capacity Used 57.22% 58.04% 55.21% 49.23% 43.42% 46.02% 43.02%
 
Note 1 Assumes 1.00% growth in Equalized Value TID In
Note 2 Payments on New Borrowings based on equal principal payments

 
Annual 
Borrowing

Existing 
Payments New Payments

City Hall Annual 
Cash Flow 
Borrowing 2016 2017 2018 2019 2020 2021

(Note 3) (Note 4)
2014  
2015 22,225,455 0
2016 22,225,455 2,600,000 (2,055,428) 0
2017 22,770,027 500,000 (1,993,531) (600,000) 500,000 100,000
2018 20,676,496 500,000 (2,076,677) (600,000) 500,000 100,000
2019 18,499,818 960,000 (2,509,943) (600,000) 500,000 100,000
2020 16,349,875 3,990,000 (2,198,370) (645,000) 500,000 100,000 45,000
2021 17,496,505 1,570,000 (2,148,544) (820,000) 500,000 100,000 45,000 175,000
2022 16,097,961 500,000 (1,571,287) (930,000) 500,000 100,000 45,000 175,000 110,000
2023 14,096,674 500,000 (1,656,674) (930,000) 500,000 100,000 45,000 175,000 110,000
2024 12,010,000 500,000 (1,510,000) (930,000) 500,000 100,000 45,000 175,000 110,000
2025 10,070,000 500,000 (1,120,000) (930,000) 500,000 100,000 45,000 175,000 110,000
2026 8,520,000 500,000 (930,000) (925,000) 500,000 100,000 45,000 175,000 105,000
2027 7,165,000 500,000 (475,000) (925,000) 500,000 100,000 45,000 175,000 105,000
2028 6,265,000 500,000 (505,000) (930,000) 500,000 100,000 50,000 175,000 105,000
2029 5,330,000 500,000 (315,000) (930,000) 500,000 100,000 50,000 175,000 105,000
2030 4,585,000 500,000 (310,000) (880,000) 500,000 100,000 175,000 105,000
2031 3,895,000 500,000 (175,000) (880,000) 500,000 100,000 175,000 105,000
2032 3,340,000 500,000 (175,000) (775,000) 500,000 100,000 175,000
2033 2,890,000 500,000 (175,000) (800,000) 500,000 125,000 175,000
2034 2,415,000 500,000 (175,000) (800,000) 500,000 125,000 175,000
2035 1,940,000 500,000 (150,000) (800,000) 500,000 125,000 175,000
2036 1,490,000 500,000 (800,000) 500,000 125,000 175,000
2037 1,190,000 500,000 (675,000) 500,000 0 175,000
2038 1,015,000 500,000 (675,000) 500,000 0 175,000
2039 840,000 500,000 (670,000) 500,000 0 170,000
2040 670,000 500,000 (670,000) 500,000 170,000
2041 500,000 500,000 0

20,120,000 (22,225,455) (19,120,000) 2,100,000 0 0 460,000 3,490,000 1,070,000

Note 3 Annual Borrowing based on Mayor/Staff revised capital plan plus $25/bond issuance costs
Assumes City Hall/PD Project Financed through USDA-RD Program

Note 4 Annual Borrowing to cover cash flow needs for CDA-LRB Payment

City of Baraboo
General Obligation Borrowing Capacity - Mayor/Staff Capital Plan



8/18/2015

2015 BUDGET AMENDMENTS
2nd Quarter, 2015 Added

Original Amount to to Amended
Account Account Name Budget Amend Budget Budget

Public Works Purchase Took Kit for Signs
100.31.53300.00392.000 PW - Street Maint, Small Equip 3,000.00 749.00 3,749.00
100.31.53300.00364.000 PW - Street Maintenance, Signs 20,000.00 (749.00) 19,251.00

Transfer funds to Small Equipment

Public Works Purchase Dumpster Pellets for Garbage Truck
100.31.53620.00340.000 PW - Garbage - Operating Supplies 300.00 150.00 450.00
100.31.53630.00390.000 PW - Solid Waste Disposal, Other Supplies 500.00 (150.00) 350.00

Transfer funds to Operating

General Gov Purchased 2 years of flags from American Legion Post #350
100-10-55310-00390 Celebrations & Ent -- Other Supplies 870.00 866.00 1,736.00
100-11.51510-00215 Audit Services -- Single Audit 37,500.00 (866.00) 36,634.00

Transfer funds not needed for single audit to make purchase

Public Works Purchase of All Purpose Saw Blades
100.31.53300.00340.000 PW - Street Maintenance, Operating 2,500.00 270.00 2,770.00
100.31.53300.00392.000 PW - Street Maint, Small Equip 3,749.00 (270.00) 3,479.00

Transfer funds from Small Equipment

Public Works Purchase Gate & Weed Sprayer
100.31.53640.00392.000 PW - Weeds, Small Equipment 0.00 600.00 600.00
100.31.53230.00392.000 PW - PW Operations, Small Equip 500.00 316.00 816.00
100.31.53240.00392.000 PW - Mach & Equip, Small Equipment 19,000.00 (916.00) 18,084.00

Transfer funds from Small Equipment to cover the purchases

Public Works Advertisement for Job Posting
100.31.53230.00210.000 PW - PW Operations, Publishing 0.00 447.00 447.00
100.31.53230.00220.000 PW - PW Operations, Telephone 1,000.00 (447.00) 553.00

Transfer funds saved on CenturyLink bill to Publishing

Public Works Arm Repairs on Recycling truck, #81
100.31.53635.00350 PW - Recycling, Repair & Maint Materials 3,000.00 415.00 3,415.00
100.31.53635.00240 PW - Recycling, R & M Service-Vehicle 2,000.00 (415.00) 1,585.00

Transfer funds to cover the repair

Public Works Uniform Shirts
100.31.53230.00346 PW - PW Operations, Uniform 750.00 619.00 1,369.00
100.31.53230.00250 PW - PW Operations, Repair & Maint Serv-Equipment350.00 (315.00) 35.00
100.31.53230.00390 PW - PW Operations, Other Supplies & Expense250.00 (200.00) 50.00
100.31.53230.00319 PW - PW Operations, Safety 4,000.00 (104.00) 3,896.00

Transfer funds to cover the purchase of uniforms shirts

Public Works Furnace Repairs
100.31.53270.00250 PW - CSC, R&M Service - Equipment 500.00 266.00 766.00
100.31.53270.00260 PW - CSC R&M Service - Building 18,000.00 (266.00) 17,734.00

Transfer funds to cover repairs

Public Works Brush Grinding and Top Soil screening
100.31.53370.00270 PW - Trees & Brush, Speical Services 0.00 2,950.00 2,950.00
100.31.53650.00270 PW - PW - Compost, Special Services 0.00 7,340.00 7,340.00
100.31.53650.00340 PW - Compost, Operating 1,500.00 (1,500.00) 0.00
100.31.53300.00374 PW - Street Maintenance, Gravel 50,000.00 (8,790.00) 41,210.00

Transfer funds from Gravel to cover services

Public Works Centerline Painting
100.31.53300.00270 PW - Street Maintenance, Special Services 7,500.00 2,500.00 10,000.00
100.31.53300.00290.000 PW - Street Maintenance, Contracted Services6,600.00 (2,500.00) 4,100.00

Transfer funds from sealcoating to cover centerline painting
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8/18/2015

2015 BUDGET AMENDMENTS
2nd Quarter, 2015 Added

Original Amount to to Amended

Police Use additional auction proceeds for parking software, utility cart and body cameras
100.10.48300 Sale of Assets 4,500.00 6,470.00 10,970.00
100.20.52110.814 Police - Equipment 31,000.00 6,470.00 37,470.00

Appropriate revenue for unplanned purchases

Recreation Use R&M funds to purchase volleyball nets and additional softballs
100.53.55300.340.090 Recreation - Operating - Softball 450.00 75.00 525.00
100.53.55300.340.110 Recreation - Operating - Volleyball 400.00 75.00 475.00
100.53.55300.350 Recreation - R&M Materials 250.00 (150.00) 100.00

Transfer funds from small equipment to cover the overage.

General Fund Total 6,470.00 6,470.00 0.00

Airport Purchase plow truck
630-35.53510.814 AIR -- Equipment Purchases 0.00 18,000.00 18,000.00
630-35.49300 Fund Balance 18,000.00 18,000.00

Appropriate Fund Balance for purchase

Stormwater Leaf Collector Repairs
950.36.81000.00350 SW - Street Cleaning, Repair Materials 8,000.00 120.00 8,120.00
950.36.81000.00340 SW - Street Cleaning, Operating 10,000.00 (120.00) 9,880.00

Transfer funds to cover repairs
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