
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, August 11, 2015, 6:00P.M.
Location: Council Chambers, 135 4th Street, Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, C. Giese, M. Palm, M. Reitz, P. Wedekind, Dean Tracy

White, (UW-BSC), John Alt, Post at Library, & Media

1. Call to Order –
 Note compliance with Open Meeting Law.
 Approve agenda.
 Approve July 28, 2015 minutes.

2. Accounts Payable –Review and recommendation on paying $701,318.25 *

3. 2016 Budget –Discussion of 2016 budget issues concerning capital expenditures, wages, and benefits, and
projected revenues.

4. Water Rate Increase –Review and recommendation of a water rate increase for 2016.

5. USDA Loan –Review and recommendation on resolution to authorize an application be prepared for USDA
Rural Development loan and grant in conjunction with the Community Development Authority.

6. Committee Comments

7. Adjournment
Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 08/07/2015

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 135 4th Street, or phone 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City of Baraboo who are not members of the above
Council, committee, commission, or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board identified in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.
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Finance/P ersonnelCom m ittee– CouncilCham bers July 28,2015

M em bersP resent: P etty,S loanandT hurow
A bsent: none
O thersP resent:M .P alm ,C.Giese,E.Geick,andothers

CalltoO rder– Ald.P etty calledthem eetingtoorderat6:30 p.m .notingcom pliancew iththeO penM eeting
L aw .M ovedby T hurow ,secondedby S loantoadopttheagendaandcarriedunanim ously.M ovedby S loan,
secondedby T hurow toapprovethem inutesofJuly 14,2015.M otioncarriedunanim ously.

A ccountsP ayable– M ovedby T hurow ,secondedby S loantorecom m endCouncilapprovaloftheaccounts
payablefor$631,372.04.M otioncarriedunanim ously.

CDA T rustFundL oan – P atCannondiscussedbidsthat$139,900 forpaintingatDonahueT errace.T hey w ould
liketofundtheprojectw itham ortgagerevenueloanfrom theS tateT rustfund.T heexposuretotheCity isif
theCDA w ouldfailtom aketheirpaym ents,theS tatew ouldinterceptS haredR evenues.T heCity istheapplicant
andtheloanispassedthroughtotheCDA.T heterm is5 yearsandpaym entsw ouldbe$35,000 peryearw ithno
prepaym entpenalty.M ovedby S loan,secondedby T hurow andcarriedunanim ously torecom m endtoCouncil
foraction.

Com m itteeCom m ents: N one.

A djournm ent– M ovedby T hurow ,secondedby S loanandcarriedtoadjourn.M otioncarried,m eeting
adjournedat6:43 p.m .

CherylGiese,Clerk-FinanceDirector
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Report on City Hall/Police Station Financing Options 
July 23, 2015 
Page 2 
 

 
 
Proposed Capital Plan 
 
The City has developed a capital plan that has been modified by the Mayor/City Staff to reflect a total 
capital project list from 2016 through 2021 that would require financing of $16,936,000 of projects 
with estimated bonds issued of $17,360,000 (including issuance costs).  The breakdown of the 
proposed capital expenditures is as follows: 

 

8th Street/Avenue Study/Design 2015 $250,000.00

City Hall/PD Design 2015 $250,000.00

CC bathroom rennovation 2015 $100,000.00

8th Street/Avenue repair 2016 $1,000,000.00

City Hall/PD Phase 1 Start 2016 $2,500,000.00

Annual Streets 2016 $450,000.00

City Hall/PD Phase 1 Finish 2017 $2,500,000.00

City Hall/PD Phase 2 Start 2018 $2,500,000.00

Annual Streets 2019 $450,000.00

City Hall/PD Phase 2 Finish 2019 $2,500,000.00

Library 2020 $3,400,000.00

Annual Streets 2021 $450,000.00

Campus/Theatre 2021 $586,000.00

Total Capital Improvements $16,936,000.00
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Effecton

Baraboo

T ransportationAids 4%

M assT ransit 4%

U tility AidP ortionofS haredR ev + $1.3M

S haredR evenue nochange -2,649

ExpenditureR estraint nochange 5,128

ConnectingHighw aysAid nochange

P aym entofM unicipalS ervices nochange

Com puterAid nochange

2% FireDues nochange

R oom T ax slidingscalecappedat2009 revenue($6156)

R ecyclingGrant -$4M ,+$4M (-$5300)

CP Iat6-30-15 0.10%

W R S retirem entrates -0.20%

P revailingW ageL aw R epealedforM unicipalitieseffective1/1/2017

L ocalGovernm entP roperty InsFund Continuedprogram butauthorizednew InsCo

S haredR evenue lateJuly

EqualizedValueChange 7/31/2015

N etnew construction early August

HealthInsurance 9/1/2015

T ransAidsN otice 10/1/2015

EqualizedValueR atio lateO ctober

ExpendituresR estraintL im it 11/1/2015

BudgetHearing 11/24/2015

T ax BillsDistributed 12/10/2015

EV Changeoverprioryear -0.0043% -3,241,600

N etN ew Construction 1.67% (S tateaverageis1.2% ) 12,698,800

ChangeinCounty Apportionm ent -0.0063% -2,651,900

ChangesinS tateAidperAct55

ChangestoL abor

Inform ationDates

O therS ignificantChanges

EqualizedValueChanges

P :\Agendas\Finance-P ersonnel\2015 Agendas\8-11-15S tateBudgetchangesthataffect2016 city

budget.xlsx,8/5/2015 21



P:\Council\Resolutions\08-11-2015 Water Rate Increase.docx

NBR - 1
RESOLUTION NO. 2015 - Dated: Aug 11, 2015

The City of Baraboo, Wisconsin

Background: Water rates are regulated by the Public Service Commission (PSC) of Wisconsin. In a conventional rate
case, the PSC application requires information in regard to the Utility’s financial performance over a period of years, future
capital improvements along with associated debt obligations and an explanation of why the Utility is no longer meeting their
authorized rate of return. The conventional rate case is a lengthy process taking about two months to collect the requested
data, complete the application and file with the PSC. The Public Service Commission reviews the application, along with
previously filed annual reports, and schedules a public hearing relating to the requested rate of return increase.
The Baraboo Water Utility has submitted three such rate cases in 1994, 2002, and more recently in 2012. The PSC fees to
review the 2012 application totaled $5,700 which resulted in a rate increase averaging 34%. If you recall the discussion we
had in 2012, although the PSC allows utilities a 6% rate of return, the City only authorized a 2% rate of return in an attempt
to “curb” the overall rate increase at that time. By waiting 8 to 10 years between rate increases, the rate increase is bound to
be pretty significant. Alternatively, the City could consider smaller, more frequent, incremental rate increases. The PSC
allows communities a five-year “window” following a formal rate case to adjust water rates by way of a Simplified Rate
Case. The Simplified application is much less detailed as it only allows for an “inflationary” rate increase, not an authorized
rate of return increase, and requires no public hearing. Attached is various data illustrating overall effects of a proposed 3%
water rate increase.
The Public Safety Committee reviewed the proposed rate increase at the Aug 3rd meeting and unanimously
recommended approval of this purchase.

Fiscal Note: ( one) [x ] Not Required [] Budgeted Expenditure [] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

To approve an application for a Water Utility Simplified Rate Case to the Public Service
Commission. The rate case request would be for a 3% rate increase starting January 1, 2016. The
projected increased revenue would be $50,000.

Offered by: Public Safety Committee Approved:
Motion:
Second: Attest:
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P:\Agendas\Finance-Personnel\2015 Agendas\8-11-15 Resolution re for Public Safety loan to USDA August 2015.docx

NBR -
Draft – Subject to Change
RESOLUTION NO. 2015- Dated: August 25, 2015

The City of Baraboo, Wisconsin

Background: In August of 2006 the City approved initiating the first feasibility study for a new
Public Safety Building. Several additional architectural and staff reports have been done since then
for the purpose of refining site selection, size and scope of the project. At the Committee of the
Whole meeting on July 28, 2015 the City Council asked staff to meet with the USDA
representative about loans and grants. That information was reviewed by the Finance Committee
on August 11, 2015 and is forwarded to the City Council with the recommendation to …?

Fiscal Note: (check one) [x ] Not Required [ ] Budgeted Expenditure [ ] Not
Budgeted
Comments

A Resolution to authorize the City Staff to work with the Community Development

Authority to prepare an application to the United States Department of Agriculture’s Rural

Development office for a loan and grant to construct the Baraboo Public Safety/City Hall

building and to do renovations to the current building at 135 4th Street.

NOW THEREFORE, BE IT RESOLVED, the City Staff is authorized to work with the

Community Development Authority to submit an application for a loan and grant to the USDA

Rural Development office for a Public Safety/City Hall building project. Information on the

application and response from USDA Rural Development will be provided to the City Council as

it becomes available.

Offered by: Approved:
Motion:
Second: Attest:
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