
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, July 26, 2016, 6:15 P.M.
Location: Council Chambers, 135 4th Street, Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), A. Bolin, E. Geick, C. Giese, M. Palm, P. Wedekind, John Alt,

Post at Library, & Media

1. Call to Order –
 Note compliance with Open Meeting Law.
 Approve agenda.
 Approve July 12, 2016 minutes.

2. Accounts Payable –Review and recommendation on paying $3,375,930.84 *

3. Budget Amendments - Review and recommendation of 2nd Quarter budget amendments for City and
Utilities.*

4. Donation Policy –Review and recommendation for new section in Financial Policy.

5. Room Tax Agreement –Review and recommendation for Room Tax Agreement.

6. Committee Comments

7. Adjournment
Joel Petty, Chairperson

Agenda prepared & posted by D. Munz on 07/22/2016

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 135 4th Street, or phone 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City of Baraboo who are not members of the above
Council, committee, commission, or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board identified in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.



Finance/Personnel Committee – Council Chambers     July 12, 2016 

Members Present:  Petty, Sloan and Thurow 
Absent:  none 
Others Present:  Mayor Palm, C. Giese, E. Geick, A. Kleczek Bolin, Carla Gogin, Dan La Haye 
 
Call to Order –Ald. Petty called the meeting to order at 6:30 p.m. noting compliance with the Open Meeting 
Law. Moved by Thurow, seconded by Sloan to adopt the agenda and carried unanimously. Moved by Sloan, 
seconded by Thurow to approve the minutes of June 28, 2016. Motion carried unanimously.  
 
Accounts Payable – Moved by Sloan, seconded by Thurow to recommend Council approval of the accounts 
payable for $1,430,627.50.  Motion carried unanimously.  
 
Financial Statements – Carla Gogin and Dan La Haye from Baker Tilly reviewed the audited financial statements 
for 2015, noting that a clean opinion was issued. The management, discussion and analysis report was written 
for communication to the general public. The records are in very clean shape and city staff were commended for 
their work on the financial records. The statements fund balances and communication report to management 
were reviewed and the Committee had very few comments. 
 
Committee Comments:  None. 
 
Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn. Motion carried, meeting 
adjourned at 6:37 p.m. 

Cheryl Giese, Clerk-Finance Director  
    



























FINANCIAL POLICY

DONATION POLICY FOR THE SOLICITATION, ACCEPTANCE AND DISTRIBUTION
OF MONETARY CONTRIBUTIONS AND REAL OR PERSONAL PROPERTY

Purpose: The purpose of this policy is to establish a formal process for acceptance and
documentation of donations made to the City of Baraboo. This policy provides guidance when
individuals, community groups, and businesses wish to make donations to the City. This policy also
establishes the standards for City employees and City officials regarding the acceptance of gifts and
fundraising activities during the performance of City business. To promote consistent and best
practices by all City employees and departments, and to ensure compliance with applicable laws and
accounting procedures, the following policy and guidelines are hereby established:

1. Types of Donations. Donations may be offered in the form of cash, real or personal property.
Designated donations are those donations that the donor specifies for a particular City department,
location, or purpose. Undesignated donations are those donations that are given to the City for an
unspecified use. Designated donations may only be accepted when they have a purpose consistent
with the City’s goals and objectives and are in the best interest of the City of Baraboo.

2. Acceptance of Donations. All donations to the City shall immediately be submitted for
consideration to the City Administrator. Based on the value of the donation offered as outlined
below, appropriate City staff shall review every donation and determine if the benefits to be derived
warrant acceptance of the donation. The following points list the threshold amounts for donation
acceptance.

A. Offers of donations of cash or items valued at $5,000 or below shall be considered for
acceptance by the City Administrator or delegate.

B. Offers of donations of cash or items valued more than $5,000 and up to $10,000 shall be
considered for acceptance by the applicable Committee, Board, or Commission.

C. Offers of donations of cash or items valued more than $10,000 shall be considered for
acceptance by the City Council. Donations valued at more than $10,000 require acceptance
through a written agreement consistent with these guidelines and approved by the City
Council.

D. All offers of donations of real property, regardless of value, shall be considered for
acceptance by the City Council.

3. Acceptance of Designated Donations. Prior to acceptance of designated donations, appropriate
City staff will review the conditions of any designated donation and determine if the benefits to be
derived warrant acceptance of the donation. Criteria for the evaluation include but are not limited to:

A. Consideration of an immediate or initial expenditure required in order to accept the
donation;

B. The potential and extent of the City’s obligation to maintain, match, or supplement the
donation; and



C. The need for the property, including where and what type of property it is.

4. Fundraising. Solicitation of voluntary contributions shall not violate the Code of Ethics for
local officials under Wisconsin Statutes and City of Baraboo Code of Ordinances. In addition, no
solicitation shall state or imply that a donation will influence or affect how the party is treated by
City officers and employees.

a. All fundraising and solicitation efforts shall be consistent with the missions, goals,
and mandates of the City. Solicitation for business, commercial, or personal reasons by City
employees not directly related to City operations is prohibited. All donated funds or property
become public property upon acceptance and shall be used or expended for public purposes.

b. All fundraising and solicitation efforts to support City programs and projects shall be
authorized by the City Council after prior review and recommendation by the appropriate oversight
Committee, Commission or Board. Council authorization may include continuing authorization or
authorization for a one-time only project.

5. Accounting. Following donation acceptance, the Department shall obtain written
approval of the City Clerk/Finance Director or delegate regarding procedures to account for the
donation. Said approval shall include proper accounting protocols for fundraising revenues and
expenditures to be coordinated through the office of the City Clerk. No Department shall be
allowed to maintain a checking or savings account for fundraising activities that is separate from the
City accounting system.

5. Status of Donated Property. All donated property given to the City of Baraboo becomes the
property of the City to oversee, maintain, and manage and may be used in the complete discretion of
the City, unless the parameters of the donation specifically require otherwise. The City will decide
when changes shall be made to any facility or materials, with no guarantee of donated items being
retained. If personal property becomes obsolete, the City will attempt, if possible, to find another
use for the property. The City is not required to maintain the property beyond its useful life.

NOTE: The City of Baraboo cannot guarantee future funding for repair, maintenance, use or
replacement of donated items.
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ROOM TAX AGREEMENT

THIS AGREEMENT made this ____ day of July, 2016, by and between the CITY OF
BARABOO (hereinafter "CITY") and the BARABOO AREA CHAMBER OF COMMERCE,
a non-profit corporation (hereinafter "CHAMBER").

WHEREAS, City of Baraboo Code of Ordinances § 3.14 provides, among other
things, for the collection of a room tax;

WHEREAS, the City is willing to allow the Chamber to use a portion of the room tax
revenues to promote tourism in the Baraboo area provided that the Chamber and the City enter
into a contract containing provisions satisfactory to the City;

WHEREAS, the City finds that the recreational opportunities in the City of Baraboo
are a significant attraction to transient tourists and that construction of tangible improvements
to recreational facilities within the City is an effective way to promote transient tourism;

WHEREAS, the Chamber qualifies as a tourism entity within the meaning of Wis.
Stat. § 66.0615(l)(f) .;

WHEREAS, it is understood by the City and the Chamber that it is necessary for the
Chamber to regularly account for and report upon the use of said room tax proceeds to the
City Council; and

NOW, THEREFORE, in consideration of the recitals, terms and conditions contained
herein, and the anticipated room tax proceeds to be paid hereunder, the receipt and sufficiency
of which are hereby acknowledged, the City and Chamber agree as follows:

1. Use of Room Tax Proceeds. The room tax proceeds distributed to the
Chamber pursuant this agreement shall be used by the Chamber for tourism promotion and
tourism development as defined in Wis. Stat. § 66.0615(1)(fm).

2. Required Reports and Accounting. The representative of the Chamber shall
regularly attend meetings of the City and report on its efforts to promote tourism in the City of
Baraboo. The Chamber shall report and account in writing to the City no later no later than
forty-five (45) days after December 31 of each year during the term of this agreement. The
information contained in the reports and accountings shall include, but not be limited to the
following:

A. An accounting of the room tax proceeds received and expended by the
Chamber for the preceding year and the budget for the coming year. The report shall
specifically identify each expenditure of at least one thousand dollars ($1,000);

B. Planned future projects or promotions, if any, and the anticipated costs
thereof;
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C. Identification of the portion of room tax proceeds allocated for
Chamber salaries, wages, office maintenance and other administrative expenses;

D. Reasonably specific identification of the benefits derived from tourism
in the City of Baraboo as a result of Chamber projects or promotions during the period
for which the report is made, including an analysis of benefits conferred on Baraboo
businesses due to the Chamber’s efforts in promoting tourism; and

E. Reasonably specific identification of the reasons why transients use the
hotels and motels in the Baraboo Area.

3. Distribution of Proceeds of Room Tax. The City hereby agrees that the room
tax revenue collected by the City, less collection expenses shall be distributed to the Chamber
as follows:

a. For the year 2016, fifty (50%) per cent of the first 5% of the net room
tax and 70% of the net room tax over the amount distributed in the first portion of this
sentence.

b. For the year 2017, the proceeds of the room tax to be distributed by the
City shall be the greater of 30% of the room tax collected or $6422.65..

4. City Businesses Representation on Chamber Committees. It is understood and
agreed that the Chamber intends to create a committee of the Chamber, the duty and purpose
of which, among other things, will be to review, monitor, and otherwise act upon promotions
and programs consistent with the purposes of paragraph 1 of this agreement. The Chamber
shall by rule provide that the member businesses located in the City of Baraboo shall be fairly
represented on any such committee.

5. Payment. Payment of the Chamber's portion of room tax revenues shall be
made quarterly. Such quarterly payment shall be made no later than forty-five (45) days after
the end of the quarter for which such proceeds were collected.

6. Baraboo River Project. The Chamber agrees to support and promote the
Baraboo River Project and promote the use of the Baraboo River for tourism activities.

7. Hold Harmless and Indemnification. The Chamber shall indemnify and hold
harmless the Village, its agents, servants, employees, officers, directors and representatives
from, and shall at the Chamber's expense and at the Village's option, defend against all
demands, actions, suits, claims, damages and liabilities, including reasonable attorney's fees,
or proceedings of any kind whatsoever arising directly or indirectly from the advertising and
promotional activities of the Chamber, including, but not limited to, actions based on
misleading, defamatory, or discriminatory activities, advertising or promotion, or arising
directly or indirectly by, through or from the operations of, including any acts or omissions
by, the Chamber, its employees, volunteers, agents, officers, directors and representatives.

8. Liability Insurance. During the term of this Agreement and during such time as the
Chamber shall use the room tax revenues to finance Chamber operations as provided herein,
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the Chamber shall, at no cost to the Village, maintain and provide comprehensive general
liability insurance, with "personal injury" endorsement, which covers advertising, promotions,
defamation, disparagement, libel, slander and discriminatory activities, and said insurance
shall name the Village of West Baraboo, its officers, directors, employees, commissions,
boards and agents, as additional insureds in an amount not less than One Million Dollars
($1,000,000.00) for bodily injury, disability or death to one person, or for damages to property
in an amount not less than Five Hundred Thousand Dollars ($500,000.00). A certificate of
insurance verifying the Chamber's insurance coverage by a reputable insurance company
licensed to do business in the State of Wisconsin shall be delivered to the Village together
with proof of payment of the premium therefore and such certificate shall evidence the
obligation of the insured not to cancel or materially amend the policy without thirty (30) days
prior written notice to the Village..

9. Independent Status of Chamber. The Chamber acknowledges and agrees that it
is independent of the City and that its business is independently owned and operated and that
nothing in this Agreement shall be interpreted to cause or result in, directly or indirectly, a
principal/agent or employer/employee relationship between the Chamber and the City and
nothing in this Agreement shall, in any way, be construed as an agreement of partnership,
general or limited, joint venture, or as an agency relationship whatsoever between the
Chamber and the City. The Chamber agrees not to represent or advertise in any way that its
relationship with the City is other than as provided in this paragraph.

10. Non-Discrimination. The Chamber agrees to conduct such business where the
City room tax revenues are used in a manner so as not to discriminate against any person
because of age, race, creed, color, handicap, marital status, sex, national origin, ancestry,
arrest record or conviction, or any other form of discrimination specifically prohibited by
applicable state or federal laws.

11. Term. This Agreement shall take effect retroactively to January 1, 2016 and
shall expire on December 31, 2017.

12. No portion of the room tax from the City shall be used for July 4th fireworks.

13. General Provisions.

A. Construction. The headings used in this Agreement are for
convenience and shall not be resorted to for purposes of interpretation or construction
hereof.

B. Entire Agreement. This agreement constitutes the entire agreement
pertaining to the subject matter and supersedes all prior and contemporaneous
agreements of the parties in connection with the subject matter of this agreement.

C. Amendment. This Agreement may be modified or amended only by a
writing duly authorized and executed by the City and the Chamber. This Agreement
may not be amended or modified by oral agreements or understandings between the
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parties, or their agents, unless the same shall be reduced to writing duly authorized and
executed by both the City and the Chamber.

D. Enforcement. The City and Chamber acknowledge and agree that each
party shall have the right at all times to enforce the provisions of this Agreement in
accordance with the terms hereof, notwithstanding any conduct or custom on the part
of either party in refraining from doing so at any time or times. The failure of either
party at any time or times to enforce its right under the provisions of this Agreement
strictly in accordance with the same shall not be construed as having created a custom
in any way or manner contrary to the specific of this Agreement or as having in any
way or manner modified or waived the same. No waiver of any breach or breaches of
any provisions of this Agreement shall be construed to be a waiver of any preceding or
succeeding breach of such provision, or any other provision hereof.

BARABOO AREA CHAMBER OF
COMMERCE, a nonprofit corporation City of Baraboo
By: By:

____________________________ _______________________________
[name], Executive Director (date) Michael J. Palm, Mayor


