
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, June 28, 2016, 6:15 P.M.
Location: Council Chambers, 135 4th Street, Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), A. Bolin, E. Geick, C. Giese, M. Palm, P. Wedekind, John Alt,

Post at Library, & Media

1. Call to Order –
 Note compliance with Open Meeting Law.
 Approve agenda.
 Approve May 24, 2016 minutes.

2. Accounts Payable – Review and recommendation on paying $1,249,480.74 *

3. Uncollectible Accounts – Review and recommendation of City Treasurer to write off $1035.75 of uncollectible

accounts. *

4. Bond Resolutions – Review and recommendation of awarding the sale of $5,480,000 General Obligation

Corporate Purpose Bonds, Series 2016A.*

5. 2017 Budget Calendar – Review and recommendation 2017 Budget Calendar.

6. Committee Comments

7. Adjournment
Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 06/24/2016

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 135 4th Street, or phone 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City of Baraboo who are not members of the above
Council, committee, commission, or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board identified in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.



Finance/P ersonnelCom m ittee– CouncilCham bers M ay 24,2016

M em bersP resent: P etty,S loanandT hurow
A bsent: none
O thersP resent: M ayorP alm ,C.Giese,E.Geick,A.KleczekBolin,andothers

CalltoO rder– Ald.P etty calledthem eetingtoorderat6:15 p.m .notingcom pliancew iththeO penM eeting
L aw .M ovedby S loan,secondedby T hurow toadopttheam endedagendaandcarriedunanim ously.M oved by
S loan,secondedby T hurow toapprovethem inutesofM ay 10,2016.M otioncarriedunanim ously.

A ccountsP ayable– M ovedby T hurow ,secondedby S loantorecom m endCouncilapprovaloftheaccounts
payablefor$321,452.85. M otioncarriedunanim ously.

BudgetA m endm ents–
T heCom m itteereview edthebudgetam endm entsforthefirstquarter,2016. M ovedby S loan,secondedby

T hurow andcarriedunanim ously toapprovethebudgetam endm ents.

FeeS chedule–
T heCom m itteereview edthefeeschedule,notingattentiontothenew feeforCellT ow erS itereview and
increaseinU tility fees.M ovedby S loan,secondedby T hurow andcarriedtorecom m endtoCouncil.

BondR esolutions–
Jim M annofEhlersandAssociatesreview edthenew debtissueandtw orefundingissuestotaling$5,480,000.
T herefundingofthe2007 issueof$5060 and2010 issueof$1825 allow fora4% savingsor$172,000.S everal
optionsforsizingw erereview edandthe2019 balloonfortheunfundedpensionliability w asfactoredintothe
paym entschedule. Jim reportedonarecentsaleinFitchburgsold20 yrdebtfor2.07% Heestim atestherateat
saletim eat2.25% conservatively. T hegeneralconsensusistopursueoption3 w hichallow sasm oothingof
debtservice,factoringinthe2019 P ensionballoonpaym ent.M ovedby S loan,secondedby T hurow andcarried
torecom m endO ption3 for19 yearbonds,andallassociatedactivitiesasrecom m endedby Ehlers& Associates.
T heCom m ittee’sintentionistolevy fortheballoonpaym entin2018.

1208O akS treetgrantapplication– Form erR inglingHospital
Edadvisedthattherearehazardoussubstancesat1208O akS treetproperty andtheCity w illproceedtophase2
w hichincludesthedem olitionofthebuilding.M ovedby T hurow ,secondedby S loantoauthorizethecity staff
toproceedw ithgrantfundingapplicationandacquiringtheproperty at1208O akS treet. Itw asnotedthata
donationfrom T ID 6 toT ID 9 w ouldbeavailabletocoverthecity portionoftheproject.

1208O akS treet W isconsinR eady forR euseGrant– Form erR inglingHospital
Edadvisedthatthegrantispossiblefortheproperty at1208 O akS treet.M ovedby S loan,secondedby T hurow
andcarriedtoauthorizecity stafftoproceedw ithgrantapplicationandsubsequentactivitiestosecurethe
grant.

Com m itteeCom m ents: N one.

A djournm ent– M ovedby S loan,secondedby T hurow andcarriedtoadjourn.M otioncarried,m eeting
adjournedat6:45 p.m .

CherylGiese,Clerk-FinanceDirector
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RESOLUTION NO. 2016- Dated: June 28, 2016
The City of Baraboo, Wisconsin

Background: Various personal property taxes for the years 2011 –2014 have become uncollectable
due to going out of business and unable to locate a responsible party. Further collection efforts
are not warranted although they have been placed with external collection agencies.

Several accounts receivable invoices are being recommended for writing off due to being deceased
or low collection balances.

This item came before the Finance/Personnel Committee on June 28, 2016.

Fiscal Note: (Check one) [ ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments: The 2016 budget has money to pay for doubtful or uncollectible accounts.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

That the following delinquent personal property accounts be written off in the amount of
$217.78:

Dura-bilt Die 2012 $ 23.78 Out of Business
Everlasting Hardwood Floors 2010 $104.24 Unable to Locate
PictureMe Portrait 2013 $ 64.62 Out of Business
PictureMe Portrait 2014 $25.14 Out of Business

That the following accounts receivable balances be written off in the amount of $817.97:
Meisel, Ashley 2014 $ 4.00 below SDC min bal
Senger, Brandi 2014/15 $521.15 deceased
Cleveland, Albert 2014 $152.40 deceased
Gentz, Silas 2014 140.42 deceased

Offered by: Finance/Personnel Comm. Approved:
Motion:
Second: Attest:
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RESOLUTION AWARDING THE SALE OF
$5,480,000 GENERAL OBLIGATION CORPORATE PURPOSE BONDS, SERIES 2016A

WHEREAS, on May 24, 2016, the Common Council of the City of Baraboo, Sauk
County, Wisconsin (the "City") adopted initial resolutions authorizing the issuance of general
obligation bonds in the following amounts for the following public purposes: $1,530,000 for
street improvement projects; $130,000 for parks and public grounds projects (collectively, the
"Project Initial Resolutions"); and $3,820,000 to refund outstanding obligations of the City;

WHEREAS, pursuant to the provisions of Section 67.05, Wisconsin Statutes, within 15
days following the adoption of the Project Initial Resolutions, the City Clerk caused a notice to
electors to be published in the Baraboo News Republic, stating the purpose and maximum
principal amount of the bond issues authorized by the Project Initial Resolutions and describing
the opportunity and procedure for submitting a petition requesting a referendum on the bond
issues authorized by the Project Initial Resolutions;

WHEREAS, no petition for referendum was filed with the City Clerk, and the time to file
such a petition has expired;

WHEREAS, on May 24, 2016, the Common Council of the City also adopted a
resolution providing that the general obligation bond issues authorized and described above be
combined, issued and sold as a single issue of bonds designated as "General Obligation
Corporate Purpose Bonds" (the "Bonds") for the purpose of paying the cost of the projects
described in the Project Initial Resolutions (the "Project") and the refunding of certain
obligations;

WHEREAS, the obligations to be current refunded are the General Obligation Refunding
Bonds, dated June 28, 2007 (the "2007 Bonds") and the obligations to be advance refunded are
the 2018 through 2025 maturities of the General Obligation Corporate Purpose Bonds, dated
December 27, 2010 (the "2010 Bonds") (collectively, the Refunded Obligations") (hereinafter
the refunding of the Refunded Obligations shall be referred to as the "Refunding");

WHEREAS, the Common Council hereby finds and determines that the Project is within
the City's power to undertake and therefore serves a "public purpose" as that term is defined in
Section 67.04(1)(b), Wisconsin Statutes;

WHEREAS, the Common Council deems it to be necessary, desirable and in the best
interest of the City to refund the Refunded Obligations for the purpose of restructuring the City's
general obligation debt and achieving debt service cost savings;

WHEREAS, on May 24, the City adopted a resolution directing Ehlers & Associates, Inc.
("Ehlers") to take the steps necessary to sell the Bonds;

WHEREAS, Ehlers, in consultation with the officials of the City, prepared a Notice of
Sale (a copy of which is attached hereto as Exhibit A and incorporated herein by this reference)

                                   See Page 14 of the Council Packet for the entire document.

dmunz
Highlight



P:\Agendas\Finance-Personnel\2016 Agendas\2017 Budget Calendar draft (2).docx

1

M em o-City ofBaraboo

T o: FinanceCom m ittee
From : Ed Geick,City Adm inistratorandCherylM .Giese,

City Clerk-FinanceDirector
S ubject: 2017BudgetP reparationCalendar
Date: June24,2016
CC: M ayorandO therCity CouncilM em bers,

Departm entHeads

Below isthescheduleforcom pletingtheFY 2017Budget.

Date Im portantFinanceCom m itteeandCity CouncilDates

June 14 + Jul
12

CouncilCom m ittee of the W hole – Establish goalsand guidelinesfor
projects,.

July 26 CouncilCom m ittee ofthe W hole to discusstaxes,positions,set targets,
review capitalplanitem s,discussCouncilpriorities.EstablishU tility target
rates

Council

Aug9 Financecom m itteereview slongterm revenueforecast,capitalplanning,
andw ageprojections

FinanceCom t

Aug23 Finance Com t receivesprelim inary estim atesforbudgeting.R eview 2 yr
BudgetForecast.

FinanceDir

Aug29 P ublicS afety Com treview sCapitalprojects Engineer,S treet
andU tility S ups.

O ct11 P relim inary BudgetandR eporttoFinanceCom t FinanceDir
O ct25 2ndbudgetm eeting.P ossibleCom m itteeoftheW hole FinanceDir
O ct27 S pecialM eetingtodiscussbudget,ifnecessary Finance Com t

and/orCouncil
N ov8 P resentationoffinalbudgetdrafttocouncil M ayor
N ov22 HoldP ublicHearing City Council
N ov22 AdoptBudget City Council

Date P lanofActionforM ayor,A dm inistratorandCity S taff W ho
Aug1 R eport2016changesfor2017w ageprojections DH’stoT reasurer
Aug5 P reparesW ageP rojectionsforDept.Heads.R eview andVerify W age

Changes
T reasurer+ Dept
Heads

Aug10 Distributerevisedw ageprojectionstoDeptHeadsdependingonaction
by FinanceCom t.thepriorday

T reasurer

Aug19 P repares2 yrBudgetForecastforAug23th FinanceCom t FinanceDir/
T reasurer

Aug19 Determ ineoperatingadjustm ent% M ayor
Aug19 P repareprelim inary estim atesforbudgeting.R eview 2 yrBudgetForecast City Adm in+

FinanceDir
Aug22 M eetingsw ithDeptHeadsonCapitalP rojects.T reasurersetsschedule Engineer,S treet

andU tility S ups.
S ept2 DistributeFY17 O peratingBudgetW orksheets T reasurertoDH’s
S ept2 DistributeFY17 BudgetN arrativeForm at DepT reastoDH’s
S ept16 2017O peratingandCapitalBudgetsw ithR evenueS ources DH’stoFinDir
S ept16 DeptHeadssubm itBudgetN arrative DH’stoDepT reas
S ept19 -23 EntersO peratingBudgetR equests S taff
S ept26 -30 Follow upm eetingsw ithDept.Heads,includingU tilities City Adm +

FinanceDir
O ct3-5 P reparationofM ayor’sBudgetM essage M ayor
O ct28 P ublishP ublicHearingN otice(16 days)(new spaperdeadline11/1 @ 3) FinanceDirector


