
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, May 26, 2015, 6:00P.M.
Location: Council Chambers, 135 4th Street, Baraboo
Members Noticed: Joel Petty, Scott Sloan, Dennis Thurow
Others Noticed: Department Heads (agenda only), E. Geick, C. Giese, M. Palm, M. Reitz, P. Wedekind, Dean Tracy

White, (UW-BSC), John Alt, Post at Library, & Media

1. Call to Order –
 Note compliance with Open Meeting Law.
 Approve agenda.
 Approve May 12, 2015 minutes.

2. Accounts Payable – Review and recommendation on paying $188,879.96 *

3. UW-Baraboo/Sauk County Campus Claims – Review and recommendation of disallowing claims filed against
City from:

1. KNZ Corporation d/b/a McMillian Electric ($178,039.00)
2. Glewen & Sons Excavating, Inc. ($154,071.22)
3. Consolidated Construction Co., Inc. ($38,029.08)

4. ART Friends Fee – Discussion and possible action on request for waiver or adjustment of building permit fees
for Al Ringling Theater remodeling.

5. Police Dept – Review and recommendation of authorizing $25,000 labor match to qualify for the body worn
camera program for police officers.

6. 2015 Budget – Consider and recommend 1st quarter 2015 budget amendments and transfers.

7. Committee Comments

8. Adjournment
Joel Petty, Chairperson

Agenda prepared by D. Munz & posted on 05/22/2015

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or
materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 135 4th Street, or phone 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the City of Baraboo who are not members of the above
Council, committee, commission, or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board identified in the caption of this notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH

MEMBERS not attending must notify
the Chairperson at least 24 hours before
the meeting.
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Finance/Personnel Committee – Council Chambers May 12, 2015

Members Present: Petty, Sloan and Thurow
Absent: None
Others Present: M. Palm, E. Geick, C. Giese, D. Sechler, media and the public

Call to Order –Ald. Petty called the meeting to order at 6:00 p.m. noting compliance with the Open Meeting
Law. Moved by Sloan seconded by Thurow to adopt the agenda and carried unanimously. Moved by Thurow,
second by Sloan to approve the minutes of April 14, 2015. Motion carried unanimously.

Accounts Payable – Moved by Thurow, seconded by Sloan to recommend Council approval of the accounts
payable for $1,651,518.79. Motion carried unanimously.

BDAS Service Bid – Dana Sechler explained that portions of Adams County distributed a joint RFP for ambulance
service asking whether the District Commission wants to reply to the RFP. He has no proposed contract to
provide to the City because he is in the process of developing it. However, he proposes if a submission is made,
to use a version of the existing service contracts. They are asking for a service to be stationed in Adams County.
Dana explained that if awarded, they will hire more staff and create lieutenant positions. The members
expressed concern for operating in a profit and who would cover operating deficits. The BDAS Commission will
review the proposal prior to submission next week.

Highway Agreement – Engineer Pinion discussed the resurfacing project of Highway 123 to the City limits. He
explained that this is a $1.5M project, and the city share is $78,950 for 2016. Some of the city share will be
assessed as curb and gutter to benefiting properties. Moved by Petty, seconded by Sloan to recommend that the
Council approve the project and carried.

Permanent Easement for Teel – Eng. Pinion discussed utility service west of the by-pass with gravity sewer but it
would have to be 40’ deep. An alternative is to serve the area by staying outside of the right-of-way because it is
too congested and therefore an easement is needed from DEVCO which would be along the edge of the off
ramp. The cost to the City is $5000 dollars. Moved by Sloan, seconded by Thurow and carried to recommend to
Council.

TID Status Report – Giese presented a status report of Baraboo’s active TIDs noting that all are eligible for
construction projects. TID 6 has 2 years remaining for projects and has been donating toward TID 8 debt service.
TID 9 is eligible for a base redetermination but since there are no projects or costs to recover, the effort is not
necessary. TID 7 is lagging development projections but its success is guaranteed by the developer who is
holding their land hoping that the Hwy 12 bypass will spawn new development in their area. No action taken.

Committee Comments: None.

Adjournment – Moved by Sloan second by Thurow to adjourn. Motion carried, meeting adjourned at 6:43 p.m.

Cheryl Giese, City Clerk-Finance Director
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From: Thomas Rex & Charlene Flygt [mailto:tflygt000@centurytel.net]
Sent: Monday, May 11, 2015 10:01 AM
To: Palm, Mike
Subject: ? re building permits

Goodm orningM r.M ayor,

W oulditbepossibletohavethecity reduceorw aivethetheatrerestorationbuildingperm its? T hisisa
sm allam ount,butevery littlebithelps.

W hoshouldItalkw ithtodiscussthis?

T hankyou

CharleneFlygt
AR T Friends
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City of Baraboo
Body Worn Camera Initiative

Budget Narrative

05-18-2015

How the funds will be Used

The entire budget for the body worn camera program is approx. $42,000.00. The
$21,000.00 federal grant monies will be slated to enhance the project for faster
completion while still meeting the needs of our citizen/agency concerns regarding body
warn cameras by police. The federal grant monies will be used entirely for the body
worn cameras and storage system for the Baraboo Police Department. Each body worn
camera purchase price is slated (currently) to be approx. $900.00 with the remaining
funds to be used to accommodate the hardware/software needs for storage of the video.

The excess costs associated with the project over the amount of the grant funds
will be paid for out of the City of Baraboo Budget allocation.

The cameras we have selected are the Panasonic Personal Body Worn Cameras.
We are working to assure our entire video library (squad video, body worn video and
evidentiary video) can be stored and utilized via one specific back-end storage and
retrieval means. This will assure faster retrieval of video for any evidentiary or other
need.

Itemized Breakdown

 Federal Funds = $21,000.00
o The federal funds will be used to purchase several 24 of the needed 28

body worn cameras for patrol officers. Body Camera’s are currently
estimated at $900.00ea. just for the camera hardware.

 City Budget Allocation = $25,000.00
o The federal funds will not be enough to complete the purchase of all

camera’s and storage system needs nor will it cover training costs. The
City of Baraboo will budget and pay the excess costs associated with the
non- covered items. Current estimates for storage/training/additional
hardware and software are $25,000.00.
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City of Baraboo
Body Worn Camera Initiative

Grant Information

Program Narrative

05-18-2015

Demographics of the City of Baraboo

The City of Baraboo is an incorporated City located in the South-central Wisconsin
region. Our population is currently 12,048. Our department consists of 28 full time
sworn law enforcement officers.

Need for Police Body Worn Camera Technology

The immediate need for information regarding an officer or subjects actions on a
given call for service is growing nationwide. Our department’s philosophy of openness
with our community joined with the need for immediate resolution to any type of contact
where a Baraboo Police Officer or the public citizen has questions or concerns drives the
need for these body worn camera’s by our police officers. We have a strong connection
and mutual trust with our community and these cameras and the recording of any and all
contacts would certainly aid in our quest for the truth whenever a contact is questioned.
Our plan would assure every Baraboo Sworn Law Enforcement officer is issued and
trained on a body worn camera. It is important to note that our officers are a MAJOR
PROPONENT of body worn cameras as we have tested them in the past. (See “Prior
body worn camera test…) We believe having the “buy-in” of officers in any program is
the single largest hurdle in any program; we all ready have that difficult hurdle overcome.

The “Single-Solution” need for integration with current Video Technologies

While researching potential body worn camera solutions for the Baraboo Police
Department, it was quickly realized that the need for a single solution to store, maintain
and retrieve all of our law enforcement video was imperative. We currently utilize the
“Panasonic Arbitrator” system in our squad cars and the storage/maintenance of the video
is via central server storage and access. We are planning to utilize the same system for
all of our body worn camera’s which would create a significant cost savings in training
dollars of personnel and back-end server storage software. We currently have the server
hardware requirements necessary to integrate the new body-worn camera software/video
footage into an organized, secure retrieval system.
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Body Worn Camera Video Availability to Prosecutor/s and Others – Team Approach

The City of Baraboo Police Department is currently working on a program to
allow prosecutors immediate access to needed video evidence via secured access. We
recognize the need for numerous various entities to be able to utilize the system and view
video via the fastest and most secure method. The current proposed method allows us to
further ease the burden of fast and secure access to the video by prosecutors/others.

Body worn Camera Infrastructure Planning for the Future

The City is well aware that the initial purchase of the cameras is only step one of
a multi-step process. Our goal is to implement the appropriate training and consultation
for both the officers of the Baraboo Police Department as well as the training and
consultation of the CITIZENS of our community. Our plan is to integrate the cameras
with public input as well as current applicable law/policy. The year to year maintenance
of this philosophy is necessary for the success of the plan…the city will budget the
necessary funds for the future of the plan and its integrity.

Budget

Below is a breakdown of estimated costs for the project. Monies received from the Grant
would enable the city to complete the project sooner.

Year Cost of Wireless System

2015 $5,500

2016 $18,250

2017 $18,250

Totals $42,000

Prior Body Worn Camera Project Test & Demo

The City of Baraboo Police Department recognized the need for these cameras
years ago. Simply put; the City of Baraboo did not have the necessary funds to purchase
suitable cameras and so purchased a few inexpensive portable cameras. These small
cameras are able to record for only a small amount of time and lack durability. Our
officers have commented numerous times on the value of these cameras if the proper
camera were purchased and utilized.

Based on these tests we found out two important facts…

1. The officers like having the ability to record contacts/other events.
2. Our citizens are beginning to EXPECT that these cameras are present when law

enforcement officers arrive.
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Most of the cameras we had initially purchased are now inoperable because they
were never designed for the environment or strenuous needs of law enforcement. These
new cameras would have the durability/other necessary requirements of modern day law
enforcement.

Performance Measures and Accountability

The reporting requirements and accountability reporting for this project are
assigned to a single point of contact to assure proper reporting requirements and
workflow. The ongoing facilitation and management of the program; including
evaluating the performance measures of the project will be documented by the program
manager; currently Captain Rob Sinden. Administrative Support personnel are ready to
assume responsibility of reporting requirements if necessary.

Capt. Rob Sinden
Police Body Worn Camera Project Coordinator
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us.panasonic.com/arbitrator

KEY FEATURES
n   Single or two-piece, lightweight (4.6 oz.) 

design with multiple mounting options

n   Rugged IP54 and MIL-STD-810G architecture

n  720p HD resolution

n   Compatible with SafeServ™ Evidence 
Management Software

n   Synchronized triggering with in-car  
video system

n  Built-in GPS and Wi-Fi (offload & ad-hoc)

n  LED officer information panel

n  Field-serviceable battery and memory

INTRODUCING THE ARBITRATOR BODY WORN 
CAMERA—THE NEXT GENERATION  
IN CONCRETE EVIDENCE CAPTURE.
Built on Panasonic’s tradition of video surveillance excellence for law enforcement, 
the NEW Arbitrator® Body Worn Camera takes evidence collection to the next level. 
Constructed with a single or two-piece design, the Arbitrator Body Worn Camera 
is lightweight and IP54-rated to provide officers with a better way to capture 
unbiased, tamper-proof video in nearly any condition. 

Recording evidence in 720p HD, the Arbitrator Body Worn Camera provides the 
video clarity needed to accelerate convictions in court, and seamlessly integrates 
with Panasonic’s SafeServ™ Evidence Management Software. By cultivating 
video evidence from the Arbitrator Body Worn Camera in unison with Arbitrator 
in-car video systems and Panasonic fixed-surveillance cameras, law enforcement 
agencies can now depend on a unified evidence management platform to preserve 
every link in the chain of evidence. Plus, with flexible storage options, evidence can 
be stored locally, through the cloud or using a hybrid of both, to help control TCO 
and fit into any agency’s needs.
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HARDWARE SPECS
COMPONENT   SPECIFICATION
n  Dimensions Main Controller 3.30" H x 2.53/2.41" W x 1.02/0.83" T
n  Dimensions 2nd Camera  0.89" H x 0.89" V x 1.48" L
n  Weight Main Controller  Less than 130g
n  Weight 2nd Camera  Less than 45g
n  Drop Test   
n  IP54 Rating   
n  Wide Angle Lens   (H:130 degrees / V:73 degrees)
n  Memory   32GB
n  Battery Life   8 Hours
n  Optional Extended Battery   
n  Warranty  Varies

VIDEO / CAMERA / AUDIO
COMPONENT   SPECIFICATION
n  Video Resolution   720p / 360p
n  Video Format  Proprietary format
n  Frame Rate (FPS)   30fps
n  16:9 Aspect Ratio   
n  Digital Photo Resolution   1280 x 720 pixel
  640 x 360 pixel
n  Audio Mute during Recording  
n  Pre-record Video  (30 seconds max)
n  Pre-record Audio   (30 seconds max)

FEATURES
COMPONENT   SPECIFICATION
n  One-touch Record   
n  One-touch Photo   
n  Time/Date Stamp   
n  Instant Playback   
n  Instant File Tagging   
n  Password Protection   
n  Recharge Time   3 Hours
n  GPS Location Tagging   
n  GPS Time Sync   
n  Time Zone   Eastern Daylight Saving Time (DST)
n  Vibration Alert   
n  Docking Station   

ARBITRATOR BODY WORN CAMERA

Panasonic is constantly enhancing product specifications and accessories. Specifications subject to change without notice. Trademarks are property of their respective owners.
©2015 Panasonic Corporation of North America. All rights reserved. Arbitrator BWC Spec Sheet_05/15

 
 
us.panasonic.com/arbitrator
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City of Baraboo
Body Worn Camera Initiative

Abstract

05-18-2015

The City if Baraboo has a portion of the Body Worn Camera plan all ready
completed. The only hurdle to completion of all phases has been the availability of
funding to support hardware (camera) and software upgrades. With the addition of the
funds available via the Grant, this project could be completed earlier than originally
planned. The goal of the project is to have all officers equipped with cameras by July 1,
2016.

Vendors Product Supplied Contact Person
BayCom, Inc Panasonic Arbitrator

Body Worm Officer
Cameras and
configuration/access
software.

Tim Cooney
Regional Product
Manager
2040 Radisson St.
Green Bay, WI 54302
tcooney@baycominc.com
920-544-4282

Sauk County
M.I.S Division

Installation labor &
troubleshooting of
the Arbitrator video
system & related
software.

David Grant
M.I.S. Lead Technician
515 Broadway
Baraboo, WI 53913
dgrant@co.sauk.wi.us

Project Goal
Planned
Completion
Date

Actual
Completion
Date

Cost Estimate

PHASE 1

Includes
installation/update
of existing back-
end software to
accept new body
camera video

This phase allows
existing system to
accept BOTH squad
and body camera
video uploads.

September
2015

May 2015
(partially
completed)

$7364.00

PHASE 2

Purchase and
Training of 28

This phase allows the
law enforcement
officers to each
receive a body worn

November
2015

Not yet
completed

$28,308.00 =
BWC
$3920.00 =
training
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Panasonic
Arbitrator Body
Worn Camera’s.

camera and receive 4
hours of training on
same.

PHASE 3

M.I.S. Tech labor
to install/update
all back-end
server database
software and
complete training
for any new
personnel.

This final phase
allows for the final
update/installation of
any remaining
firmware or software
necessary. Also any
new personnel will be
trained and issued
body cams.

March 2016
Not yet
completed

$6408.00
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