CITY OF BARABOO
POLICE AND FIRE COMMISSION
MEETING MINUTES

MINUTES FOR: Regular Meeting on April 20, 2015

The Baraboo Police & Fire Commission (PFC) met on this date and time at the Municipal Building,
Police Chief’s office. The meeting was opened at 3:30pm by Secretary Kluge. A notice of this meeting
was posted on April 14, 2015.

Roll call found Commissioners Bach, Kluge, Alt, Kujak and Madalon were in attendance. Others present
during the meeting were Police Chief Mark Schauf and Fire Chief Kevin Stieve.

Compliance with the open meeting law was noted by Bach.
Alt made a motion to approve the Agenda as posted, Kujak offered a second. Motion carried 5-0.

Alt made a motion to approve the PFC Minutes of March 16, 2015; Madalon offered a second. Motion
carried 4-0. [Bach abstained due to not attending the prior meeting.]

The Fire Chief gave an oral update as to his ongoing work updating the Department Position Descriptions.
He anticipates they will be completed by the PFC’s May meeting.

The Police Department and Fire Department reports for March and April 2015 were presented by the
respective Chiefs.

Chief Schauf presented the PFC w1th potential plans to address the security and crowded work space
issues in the Police Department. He noted that these are only short-term fixes while a long term answer is

being sought.

Chief Schauf cleared up rumors that the Police Department possibly owns and operates a ‘drone air
device’. The Baraboo Police Department does not own nor operate 2 ‘drone air device’. However,
recently the Department was requested thru State Mutual Aid to assist a nearby community in the search
for a lost person. That outside Department knew that an Officer ‘privately owned’ a drone air device and
requested it’s use in the search within their jurisdiction. The ‘privately owned’ drone was utilized in that
search outside of Sauk County.

Chief Schauf updated the PFC as to the current and near future manpower shortages anticipated. He
currently is short four (4) Police Officers, has an additional three (3) leaving soon for portions of Family
Medical Leave, and one (1) anticipating several weeks of off-duty due to pending surgery in the next few
weeks. The Chief and his Staff are looking to address any shift shortages early on

Chief Schauf requested the PFC to schedule an interview date for candidates he has for the position of
Police Officer. The date of Thursday, May 7" was set aside for that purpose. More details on the time
and exact location will be prowded later.

Regarding the ‘Entry Level Selection Process’ for the position of Baraboo Police Officer, Bach presented
a ‘Draft® policy revision. He asks that the PFC members look it over with hopes that it can be adopted at a

future PFC meeting,
Page 1




CITY OF BARABOO
POLICE AND FIRE COMMISSION
- MEETING MINUTES

Chief Stieve provided an update as to his reassigning some training duties within the Fire Department.

As a matter of ‘Communications’, Kiuge noted that a sealed Ietter had been received by the PFC today.
That letter pertains to the Closed Session and will be read there.

Kluge further noted that from this point on, the PFC Agendas will be emailed to PFC Members rather than
by US Mail. This will happen where a PFC member is known to have an email address. For any PFC
Member that does not have an email address, it will be handled as in the past.

Bach announced that the Commission will meet in Closed Session as per Wis. Stats. 19.85(1)(c ) to
consider employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility as per Wis. Stats.
19.85(1)(e) to deliberate or negotiate the purchasing of public properties, the investing of public funds, or
to conduct other specific public business, whenever competitive or bargaining reasons require a Closed
Session. The purpose of the closed session is to discuss a Police letter of inquiry. Alt made a motion to
move to Closed Session, Kujak offered a second. Motion carried 5-0.

Bach announced that the Commission will reconvene in Open Status as per Wis. Stats. 19.85(2) to address
any business that may be the result of discussion conducted in Closed Session. Alt made a motion to
move to Open Session, Kujak offered a second. Motion carried 5-0.

Madalon made a motion to adjourn the meeting, Alt offered a second. Motion carried 5-0.

Respectfully submitted,

Dennis Kluge, tary Approved by PFC on May 18, 2015
Cc: City Clerk :
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