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AGENDA
CITY OF BARABOO COMMON COUNCIL

Location: Room 14, Civic Center, 124 2nd Street, Baraboo, WI
Monday, March 2, 2015, 5:30PM

Regular meeting of the Common Council, Mayor Palm presiding.
Notices sent to Council members: Wedekind, Kolb, Plautz, Sloan, Petty, Ellington, Alt, Robkin, and Thurow

Notices sent to City Staff and Media: Atty. Reitz, Adm. Geick, Clerk Giese, City Engineer Pinion, Utility Super.
Peterson, Street Super. Koss, Police Chief Schauf, Parks & Recreation Dir. Hardy, City Treasurer Laux, Fire Chief
Kevin Stieve, Library Director Allen, CDA Director, the News Republic, WBDL, and WRPQ.

Notices sent to other interested parties: Town of Baraboo, Village of West Baraboo, Citizen Agenda Group, Media
Agenda Group, BID, BEDC

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA (Voice vote):

NOTE COMPLIANCE WITH OPEN MEETING LAW NOTED

A quorum of the Common Council may be present for an informational meeting to discuss security concerns at
City Hall, office space needs and options to resolve the problems.

COMMITTEE OF THE WHOLE

Moved by _______________, seconded by _____________ to convene as a Committee of the Whole to discuss
security concerns at City Hall, office space needs and options to resolve the problems.

Moved by _______________, seconded by ______________ to reconvene into regular session.

The City Council may make recommendations or direct staff to take certain actions on the matters under
discussion.

Adjournment

It is possible that members of, and possibly a quorum of members of, other governmental bodies of the
City of Baraboo who are not members of the above Council, committee, commission or board may be in
attendance at the above stated meeting to gather information. However, no formal action will be taken by any
governmental body at the above stated meeting, other than the Council, committee, commission, or board
identified in the caption of this notice.

Agenda prepared by M Reitz
Agenda posted by dmm on 02/27/2015
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Fact Sheet on Baraboo City Hall Security, Space Needs and Options

1. The security issues at City Hall primarily involve conflicts between Police clientele verses

citizens and general government employees at the front entrance to the building. Any

citizen or employee coming into City Hall has to pass through at least one of the two doors

at the front entry to the Police Dept and through the Police Dept front lobby if they have to

conduct business on the 2nd floor. The security issues identified by Chief Schauf are merely

a symptom of the larger issue, which is an overall lack of adequate space. There is no

central reception area to assist citizens with service, directions or information.

2. Although it does nothing to address the space needs, there are a couple of possible

modifications that could be made to the building to address security concerns and improve

the existing conditions:

a. New entrance at City Clerk’s office

b. Restore the original east entry to the Police Dept.

3. Various options have been discussed to resolve this conflict but all of them have other

issues accompanying them. The general goal has been to maintain the City Hall and Police

presence downtown. But there may need to be consideration of temporary solutions that

don’t meet that goal. Here are some of the options we’ve looked at:

a. Build a new Public Safety Building on 2nd at Oak St within our budget capabilities.

(see #6)

b. Consider a public/private partnership to build a new building.

i. This could be done at the site on Oak St. at 2nd which the Council as already

selected or

ii. On the Riverfront at the at the former Alliant site.

c. Leasing space in an available building.

i. Badger Ridge 1212 8th St (formerly the ReStore and Pierce’s Supermarket)

ii. Nordic Centre – 501 Hitchcock St

iii. Rent would be about $150-170,000 per year for finished space.

d. The National Guard Armory availability. In checking with the Guard the Baraboo

Armory is reportedly not one of the facilities being considered for long term use.

This building would require some remodeling but could conceivably be used by the

Police Dept or the Fire Dept. Further discussion with the Guard is needed to

determine options and timing.
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4. In 2012 the City Council decided they would prefer to keep a downtown site. The City

Council approved a resolution selecting the Oak St. at 2nd St/Ave site for the future Public

Safety Building.

5. Current and Recommended space for Police, Fire and City Hall is:

a. The Police Dept. currently occupies about 10,571 SF at City Hall and the Alma Waite

Building and the future planned space is 23,650 SF for office and 9,000 SF garage

space

b. The Fire Dept occupies about 10,850 SF of space at City Hall and the future planned

space is 25,300 SF for office and 12,000 SF garage space

c. The general government offices at City Hall for City Clerk, City Administrator, City

Attorney, Engineering, Building Inspector, Assessor, and City Council Chambers

occupy approximately 7,000 SF. and the future planned space is 13,000 with

storage.1

d. Total recommended space is 81,000 SF for all departments including common space

and garage area.

6. Funding

a. The City has $359,691 available now for additional study, planning on buildings or

land purchases.

b. The City has a $219,319 balance in Public Safety Impact fees that can be used on this

project.

c. Total funds available are: $579,010.

d. The City has $2.5 million in bond capacity planned for 2016, 2017, 2018 and 2019, a

total of $10 million, to work on building needs over the next 3 years.

e. Construction cost is approximately $200/sf which would allow us to build

approximately 52,000 SF.

7. Employees at City Hall

a. General government offices are 16 employees in the City Clerk/Finance, Building

Inspector, Engineering, City Administration, Mayor, City Attorney and Assessor.

b. There are 2 full time Fire Dept employees

c. There are typically 12 full time Police employees on the day time shift.

8. Since 2004 we have seen the following changes in staff:

a. Added 2 police officers

b. Changed the elected Treasurer to an appointed employee

1
From 2-21-08 report to Council and preliminary plan from April 2012.



2-25-15 at 1:55 PM

p:\council\agendas\2015\fact sheet on city hall space feb 2015 (2).docx

3

c. Added 2 Public Works employees

d. Added 1.5 Park employees

e. Eliminated the full time Safety Director

f. Eliminated the full time Planner

g. Eliminated the full time Building Inspector and now contract out that service, twice!

h. Made the part time City Engineer position into a full time Public Works Director/City

Engineer position.

9. The following reports and studies have been done in the past:

a. 1977 – Study Committee takes up discussion of future uses for the Civic Center

building after it was received from the School District.

b. 1992-93 report on the future uses of the Civic Center.

c. 1993 report by Ehlers regarding the possible consolidation of Baraboo and West

Baraboo Operations.

d. October 1993 – Report completed by the Wisconsin Taxpayers Alliance on the

Organization, Administration and Management of Baraboo Government.

e. 1997 – Report from City Administrator Karl Frantz on Facility Issues and space needs.

f. 2007 Zimmerman report on the Public Safety Building concept. They projected the

Police department needed approximately 37,000 SF to meet current and future

needs. The estimate for Fire department space needs was 42,000 SF.

g. In 2008/09/10 Reports from City Administrator Ed Geick leads to a more detailed

study of needs and potential renovations costs by MSA. This effort lead the City to

make about $2 million in upgrades to heating, air conditioning, tuck pointing and

roof on the Civic Center. A decision was also made at this time to not move City Hall

there and to allow the Boys & Girls Club to continue using the space they rented.

h. 2012 MSA review of the School Administration Building at 101 2nd Ave. which

indicates the building needs $912,500 in major work. The building is only 3,468 SF of

space. It was built in 1905.

10. Building Sites that have been considered in the past:

a. Civic Center

b. Oak St between 2nd and 3rd St/Ave

c. City Services Center

d. Boardman Building

e. West Square Building

f. 5th St. at Ash St.

g. 5th Ave between Oak and Broadway

h. Broadway between 5th Ave and 6th Ave
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i. Former Alliant property on Broadway at Lynn St.

j. Parking lot behind Library on 5th Ave at Birch St.

k. Badger Ridge Shopping Center

l. National Guard Armory

11. General leased space is an operating expense that would have to be considered in our

budget. State levy limit restrictions may be an issue for the City using this method. Capital

leases or debt expense for projects are not part of city operating expenses and would not

be impacted by levy limits.

12. Recommended steps for the future:

a. Direct the staff to begin further planning on a building that would be Phase 1 of the

Public Safety Building complex. This will require retaining an architect.

b. Do further study of the School Administration building to determine cost

effectiveness of the building’s use in the future.

c. Consider additional property acquisitions for Public Safety Building

i. Don-Rick Insurance

ii. School Administration building

iii. Baraboo National Bank parking lot

iv. Residential properties on north side of 1st Avenue

v. Residential properties on south side of 1st Street/Avenue

d. Continue discussions with the National Guard to determine any potential for

acquiring that building for Police or Fire use. If a positive response is received from

the Guard then do further study of the building on how to best utilize the space.

e. Develop plan to finance Public Safety Building:

i. Standard financing through general obligation bonds,

ii. Consider public/private partnership opportunities for one or more phases of

this project.
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