ADMINISTRATIVE COMMITTEE AGENDA

Date and Time: Monday, January 4, 2016, 12:00 noon

Location: City Council Chambers 135 4" Street, Baraboo, WI 53913

Full Paper Notices to Members: Alds. Eugene Robkm John Ellington, TJohn Alt

Full Paper Notices to Others:  Mayor Palm

Paper Notice w/o Closed: Library for Posting

Notice by E-Mail: Administrative Committee e-mail group, Clttzen Council/Committee group e-

mail, Media-Committec e-mail group, Media Airport meetings e-mail group,
Airport e-mail group

Notice by Fax: Media-Committee Fax Group
Notice by Outlook Meeting:  Adm. Geick, Chief Schauf
Citizens notices:

1.
2.
3.

10,

Call to Order.
A. Compliance with Open Meeting Law. B. Approve minutes of December 7, 2015.
Approve agenda.

Report on Airport Operations. -
a. Monthly Report.

Discussion, Review and Recommendation concerning changes in Chapter 9.06(3) Loud and
Unnecessary Noise Prohibited to allow mowing operations at the Baraboo Country Club in the

morning.

Adjourn to closed session per SS 19.85(f) Considering financial, medical, social or personal histories
or disciplinary data of specific persons, preliminary consideration of specific personnel problems or
the investigation of charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of any person
referred to in such histories or data, or involved in such problems or investigations. (Operator License

Application)

Reconvene into open session per SS 19.85(2) to announce fi ndmgs of closed session, if any, and
consider operator license applications.

Member Comments.
Date and time of next meeting: February 1, 2016 at noon.
Adjournment. Eugene Robkin, Chairman

For more information about the City of Baraboo, visit our website at www.cityofbaraboo.com.

Agenda prepared by Cheryl Giese, 355-2700

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires the meeting or

materials at the meeting to be in an accessible location or format, should contact the Baraboo City Clerk at 135 4th Street or phone 355-
2700 during regular business hours at least 48 hours before the meeting so reasonable arrangements can be made to accommodate each

request.

It is possible that members of] and possibly a quorum of members of other governmental bodies of the City of Baraboo who

are not members of the above committee, commission or board may be in attendance at the above stated meeting to gather information.
However, no formal action will be taken by any governmental body at the above stated meeting, other than the committee,

commission or board identified in the caption of this notice.
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Administrative Committee December 7, 2015
Present: Ellington and Alt '

Absent: Robkin

Also Present: Mayor Palm, Mary Klingenmeyer, Adm. Geick, Chief Schauf, and Media

The meeting was called to order by Ald. Ellington at noon, noting compliance with the Open Meetings law.

Moved by Alt and seconded by Ellington and carried to apbrove the minutes of November 2, 2015. Motion by Ellington,
seconded by Alt to approve the agenda and carried unanimously.

Airport Operations:  Giese included a written monthly report in the Agenda packet. Klingenmeyer noted specifically the
property acquisition of the Coolidge Property. The Closing occurred in November, The property will be rekeyed December
11,2015. The FAA is investigating the crash that occurred the week of December 1°. Klingenmeyer also reported
remaining funds in the 2015 budget.

Facility Naming Policy: Adm Geick reviewed the proposed policy that had been recommended by the Parks and
Recreation Commission and creates a policy for naming facilities or allowing advertising on city property. Moved by Al,
seconded by Ellington to approve the Policy and recommend referral to the Council. Motion carried.

Open Liquor Licenses: The Committee reviewed the proposed policy language for prioritizing vacant liquor license
applications. Klingenmeyer noted Cheryl Giese and Atty. Reitz reviewed the matter and agreed the $10,000 is not a license
fee; but rather, an application fee. That distinction defines it as a one-time fee. Moved by Alt, seconded by Ellington to
approve the language and refer the Policy to the Council. Motion carried.

Baraboo Country Club-noise: A Town of Baraboo resident complained about the noise of mowers operating at 5:30 a.m. at
the Baraboo Country Club during the 2015 Season. City Codes prohibit the operation of equipment before 6:30 a.m. The
Committee directed Adm. Geick to contact Clint Hutchens, BCC Pro/Mgr to attend the January meeting to discuss a
special exception to the Code. An exception may be possible because the business is seasonal, but Mr. Hutchens must be in
attendance. '

Farm Land Lease-Airport: Klingenmeyer noted for Giese that the rent per acre offered by Shaw’s increased from $85 per
acre to $100 and she had completed comparisons. It was noted that Shaw’s are excellent tenants, and they would like to
. renew the lease. Giese would recommend approval. Moved by Alt, second by Ellington to approve the recommendation
and refer the Resolution to Council. Motion carried.

Member Comments: Alt noted the e-mail received from Gail Sumi of the League of WI Municipalities regarding property
rights. He would like a reply to the Legislature. He will be requesting the item be placed on a future Council Agenda at the
December 8, 2015 meeting. Ellington noted he will be attending a Drug Task Force meeting at St. Clare Hospital on
December 8, 2015. '

Next meeting is to be held January 4, 2016 at 12 p.m.
Moved by Alt, seconded by Ellington and carried to adjourn.

Mary K. Klingenmeyer
Deputy Treasurer




City of Baraboo Clerk’s Department
354" Street

Baraboo, W1 53913
608-355-2700

To Administrative Committee

From: Cheryl M. Giese, City Clerk-Finance Director

Date:  December 30, 2015 for meeting of January 4, 2016
Re: Report on Airport Activities

Growth and Development Activities: program needs and planning efforts, grant funding, current and future development of
facmtles advertising and promotion.

"+ Runway Reconstruction Planning. MSA Professional Services reports that they expect to have preliminary data available
for an owner's meeting in February. Their thoughts are to provide details on the subject of reconstructing the runway in
the present footprint, or include widening the runway to 100" keeping the present length. Following this data, the owners
will have about 6 months to decide if they can provide the local funding needed to pay for the widening. Previous
report:(The State has finalized their contract with MSA Professional Services and has officially hired them for the runway
project design and reconstruction. We anticipate that they will have some preliminary work done in the next few months
and then we will have another owners meeting to discuss the option of widening along with the reconstruction or simply
reconstructing the existing footprint. At that point, the owners will have to decide if how the widening costs will be paid
since we already know that we do not qualify for State and Federal funding.)

o Tree Trimming/Obstruction Clearing Project. No update. ( FAA has decided that new flight check data is needed since
discrepancies were found with identifying the tallest structure in the flight path. The new flight is scheduled for early fall.
They have issued NOTAMSs which assist pilots but we are working as diligently as possible fo get this item resolved.)

»  Property Acquisition. The Coolidge property has been fully acquired and secured for the winter. The house is vacant and
utility service has been disconnected. The State is plannlng to raze the house during 2016 and remove frees and other
debns {eft on the site.

" Policies and Enforcement: Promotefregulate safe and efficient use of airport including airshow and events, policy enforcement,
enforcement of Rules and Regulations, collect fees and revenues, uphold Owner Assurances given to Bureau and FAA policy
development.

» Drone activities. The FAA released several public service announcements, education materials and other instructions
educating drone users about flying near airports and in protected airspaces. Currently, drone owners are required to
register their aircraft on the FAA website. The FAA has further prohibited municipalities and airport owners from
restricting use of alrspace

Operations and Maintenance: Purchase small equipment, budget administration and monthly reporting, coordinate with On-site
maintenance provider. '

¢ Monthly budget report is attached.

» Lot lease invoices will be mailed in January, including refreshers on rules, regulations and hanger maintenance.

Community Relations: Reports to Owners, liaison between owner and airport users, attend aviation conferences, develop and
maintain website. :
+» No activity.




REVENUE/EXPENDITURE REPORT

Change in Fund Balance:

5,123.61

Page: 1
122912015
City of Baraboo 10:23 am
For the Period: 1112015 to 12/31/2015 Qriginal Bud.  Amended Bud. YTD Actual CURRMTH _ Encumb. YTD UnencBal % Bug
Fund: 630 - Airport 1000276 '
Revenues
Dept: 35.00000 Airport
46330.000 Gas Sales 5,600.00 5,600.00 5.464.47 0.00 0.00 13653 976
46340.000 Landing Fee 4,600.00 4,600.00 2,073.62 0.00 0.00 2,526.38 451
47300.000 Appropriations 58,263.00 58,263.00 4,100.00 0.00 0.00 5416300 7.0
47300.100 Appropriations- City 0.00 0.00 46,663.00 0.00 0.00 -46,663.00 0.0
48110.000 Interest on investments 450,00 450,00 436.76 0.00 0.00 1324 971
48210.000 Rentsand Leases 17,488.00 17.488.00 18,784.08 1,696.00 0.00 -1,206.08 1074
48211.000 Ag Land Rental 10,846.00 10,846.00 10,846.00 0.00 0.00 0.00 1000
48212.000 Hangar Lot Lease 19,361.00 19,361.00 19,228.93 0.00 0.00 13207 99.3
48950.000 Misceffaneous income 200.00 200.00 143.84 0.00 0.00 56,16 718
48300.00¢ Fund Balance Applied 17,500.00 35,500.00 0.00 0.00 0.00 3550000 00
Airport 134,308.00 152,308.00 107,740.70 1,696.00 0.00 4456730 70.7
Revenues 134,308.00 152,308.00 107,740.70 1,696.00 0.00 44,567.30  70.7
Expenditures
Dept: 35.53510 Airport
00120.000 Wages 10,364.45 10,364.46 7.039.22 313.45 0.00 332524 679
00130.000 Social Security 792.88 792.88 521.56 23.07 0.00 27132 658
00131.00C Retirement 875.80 875.80 57717 25.71 0.00 20863 658
(00132.000 Health Insurance 2,902.05 2,902.05 1,431.18 60.63 0.00 147087 493
00133.000 Life insurance 10.00 10.00 3.15 . 025 0.00 685 315
00134.000 Income Continuation 25,00 2500 0.00 0.00 0.00 2500 00
00200.000 Contracted Services 40,178.00 40,178.00 40,020.00 3.335.00 0.00 15800 99.6
00210.060 Publishing 0.00 0.00 54.19 0.00 0.00 5419 00
00215.000 Professional Services 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
00220.000 Telephone 660.00 660.00 613.10 56.78 0.00 4690 929
00222.000 Electricity 7,210.00 7,210.00 5,732.95 578.25 0.00 1477.05 795
00223.000 Heat 1,200.00 1,200.00 752.54 18.48 0.00 44746 627
- 00250.000 Repair & Maint Serv-Equipment 6,500.00 6,500.00 3,116.83 0.00 0.00 338317 480
00251.000 Fuel Station Maintenarice 1,400.00 1,400.00 1,065.19 0.00 0.00 33481 761
00260.000 Repair & Maint Serv-Buildings 4,500.00 4,500.00 0.00 0.00 0.00 450000 0.0
00270.000 Special Services 2,200.00 2,200.00 2,070.00 0.00 0.00 13000 941
00273.000 DOT Maintenance Agreemant 265.00 265.00 0.00 0.00 0.00 26500 00
00280.000 Repair & Maint Serv-Facifities 2,780.00 2,780.00 5,466.40 0.00 . 0.00 -2,686.40 1966
00282.000 Lighting Repairs 1,100.00 1,100.00 0.00 0.00 0.0¢ 1,100.00 0.0
00283.000 Runway & Taxi Repairs 17,500.00 17.500.00 487.50 0.00 0.00 1701250 28
00310.00¢ Office Supplies 50.00 50.00 83.54 000 0.00 -33.54 167.1
00320.000 Publications. Training. Dues 215.00 21500 - 242,00 0.00 0.00 -27.00 1128
(0330.000 Travet 30.00 30.00 .00 (.00 0.00 3000 00
00340.000 Operating Supplies 200.00 200.00 61.73 0400 Q.00 13827 309
00348.000 Gas. Diesel. Oil, Grease 4,500.00 4,500.00 1,999.08 0.00 0.00 250092 444
00350.000 Repair & Maint Materials 1,800.00 1,800.00 2.375.99 0.00 0.00 57599 1320
00360.00C Repair & Maint - Buildings 1,800.00 1,800.00 880.54 i2.82 0.00 919458 489
" 00392.000 Small Equipment Purchase 1,000.00 1,600.00 2,655.25 0.00 0.00 -1,655.25 2655
00510.000 Insurance 6,750.11 6,750.11 7,367.98 0.00 0.00 H17.87 109.2
00814.000 Equipment Purchases 0.00 18,000.00 18,000.00 0.00 0.00 0.00 1000
00891.000 Equipment Replacement 7,500.00 7,500.00 0.00 0.00 0.00 750000 0.0
Airport 134,308.3¢ 152,308.30 102,617.08 4,424.45 0.00 4869121 674
Expenditures 134,308.30 152,308.30 102,617.09 4424 45 0.00 496941.21 674
Net Effect for Airport 1000276 0.30 030 . 512361 -2,728.45 0.00 5,123.8117,870.0




REVENUE/EXPENDITURE REPORT

Page: 2

12/29{2015

City of Baraboo 10:23 am
For the Period: 1/1/2015 to 12/31/2015 Original Bud. Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud

Grand Total Net Effect: --0.30 ©.030 5,123.61 -2,728.45 0.00 -5,12391




'_ :_ We would hke to requeét a fomlal excepnon to the Construcuon and Machmery
No1se ordmance as descnbed n’ Chapter 9 06 paragtaph (3)-of the Baraboo Czty

A Mlne Road :




